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LETTER OF PROMULGATION 29 April 1993 


From: Commander in Chief Atlantic 
To: Distribution List 


Sub}: CINCLANT Historical Account of Cuban Crisis 1962, promulgation of 1) 


Encl: (1) CINCLANT Historical Account of Cuban Crisis 1962 
l. The attached report is forwarded herewith. 


2. The objective of the subject record is to present a comprehensive | 
account of the actions taken within the Atlantic Command to meet the 
requirements of the situation created by the introduction of Seviet 
offensive weapons into Cuba in the fall of 1962. Further objectives 


ἄτα to note the achievements of and the cooperation. accorded. by 
‘associated and. subordinate. commander s in the critical test: of the 


Unified Command, Atlantic. 


3. Extracts of this report shall be classified by content. The commands 
making extracts shall be responsible for the security control thereof. 
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“danger. - But for many days: the Commander - in Chief Atlantic ACINCEANT): had " 


INTRODUCTION 


On the evening of 22 October 1962, President John F. Kennedy, sreak- 
ing to the Nation on radio and television, described an ominous build up 
of Russian missiles in Cuba. The President announced the establishment 
of a naval quarantine to be effective as of 0900, 24 October. The 
quarantine was to prevent the shipment of additional offensive armaments. - 
into Cubase The President also made clear that he intended to assure the 
removal of Russian missiles from Cuba. If necessary, the United States 
was prepared to take additional action. 


While the immediate background of the crisis - widely described as 
the most serious since the end of World War II - was one of steadily 
deteriorating Cuban - U.S. relations, the President made clear that this 
was far more than a Cuban - U.S. crisis. It was, in fact, a direct 
confrontation between the security of the United States and the challenge 
posed by the Soviet Union. The President dramatized this fact by assert- 
ing that any. missile fired from Cuba against a country of the Western 
Hemisphere would be considered a direct atteck by the Soviet Union. Our 
response would be appropriate to that situation. 


For the public,. the President's address was the first alarm bell of 


been preparing to counter this newest aspect: of the Russian build up in 
Cuba. Eventually there emerged under CINCLANT's command a many-sidéd - 
and extremely complex military organization involving over 400,000 per- 
sonnel of the Army, Navys Air Force, and Marine Corps. 


The purpose of this study is to record the principal actions taken 
by the Atlantic Command in response to the threat, . It covers the period 
from 1 October when subordinate conmands were ‘notified of the require- 


_ ment for increased readiness to 1 December when IL-288 were, being ree 


moved from.Cuba. While it has -been prepared primarily from the stand- 
point of the Headquarters of the ‘UnifSed Command, the integrated 
CINCLANT/CINCLANTFLT Staff necessarily placed greater emphasis in 
this docusmert on details of naval activities than on the Army and Air 


. Force Components. 


At the beginning of - October the Atlantic Command was in its noruai 
peacetime configuration. Headed by Admiral Robert L. Dennison, U.S. 
Navy, its Headquarters was in Norfolk, Virginia. The Unified Command 
Staff was integrated with the Staff of Commander in Chief U.S. Atlantic 
Fleet, also commanded by Admiral Dennison, 


The Army and Air Force Components of the Unified 


-- 
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Command were cot activated. 


A JCS conducted world-wide CPX of the build up and initial phases of gener~ 


al war ὁ had been completed in 
late September. Units of the Command soon to be involved in Cuban Contingency 


- Operations were carrying out or preparing for routinely scheduled exercises 


upkeep, overhar'' and deplo-ments. Exercise "BLUE WATER," a CPX of Commander 
Soiat task Force FOUR plans, was conducted from 2 to 5 October in Puerto Rico. 


Of. the seven CVAs in the Atlantic Fleet, three were in the Mediterranean 
on L October. ENTERPRISE was scheduled to return to Norfolk and arrived one 
day early on 11 October. LEXINGTON had just arrived from the Pacific Fleet. 
She completed an interim overhaul on 27 October, ahead of schedule, and was 
loaded as a CVA. SARATOGA completed her overhaul on 13 November. SHANGRI- 
LA was in overhaul throughout. |. Thus on. 20. October. only. ENTERPRISE aid 
INDEPMSDENCE werée-available. °° Ὁ ὃ ΠΟ a 


Of the six cruiser types, two were in overhaul and two in the Mediterranean | 


throughout, leaving CANBERRA and NEWPORT NEWS available. 


“In the Amphibious Force, the only AGC immediately available was MT McKINLEY, ~~ 


participating in PHIBRIGLEX-62. POCONO was sailed back from SIXTH Fleet arriv- 
ing Norfolk on 12 November. TACONIC was in overhaul throughout. All three 
LPNs were available. — 7 
oa fo ΤΣ το σὸν oT κενν ἢ a Pa 
acd Amphibious. Brigade Landing Exercise (BHIBRIGLEX-62) was routinely 
scheduled for the period 15 October - 3 November. - The mission was to train ᾿ 
and exercise naval forces in the conduct of amphibious assault and associated 


naval operations. The objective area was Puerto Rico - Vieques Island. The 
OCE was Vice Admiral Rivero, COMPHIBLANT. ae : 


Forces involved included: Striking and Covering Force under COMCARDIV 
SIX; Amphibious Task Force under COMPHIBGRU FOUR composed of two PHIBRONS; a 
Landing Force under BGEN Tompkins organized as the 4th Marine Expeditionary 
Brigade consisting of.a Regimental Landing Team Headquarters and three 
Eattalion Landing Teams; an ASW HUX Group under COMCARDIV SIXTEEN; and a 
Logistic Support Force commanded by COMSERVRON FOUR. 


In all, about 20,000 naval personnel and 4,000 marines were to partictpate. 


Sevanty-four FMFLANT Troop Carrier Helicopters of the eighty-six available 
had been deployed to Mississippi in early October. They had returned to New 
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River, North Carolina by the evening of 11 October. Loading of these 
helicopter squadrons along with 4th Marine Expeditionary Battalion Head- 
quarters and Battalion Landing Teams 3/2 and i/6 in PHIBRON TWELVE ships 
commenced 15 October. Embarkation was completed on schedule on 1: October 
when the force sailed for the objective area. BLT 2/2 embarked in PHIBRON 
EIGHT was already .in place as the CARIB READY PHIBRON and BLT. After skirt- 
ing Hurricane ELLA, the forces sailed on 17 Uctober from the Camp Lejeune- 
Morehead City area and were due in the Exercise Objective area on 22 October. 


It is of interest that as early as about 10 October the National Military 


“Coumand’ center began inquiring informally of CINCLANT as το the: nature and 


scope of PHIBRIGLEX=62. Without ever relating the exercise to the Cuban 
situation, there were indications of high-level interest in it. 
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So as to provide a proper setticg for the σοῦ δα coucingezcy operation, it 
45 recessary to take the intelligence picture back ta the initial sxppert of 
Cuba by the Soviet Unica. This support started with economic assistatuce διά 
spade agreements, and then expanded to include military eqsipment of a 
defensive nature, such.as small arms and wachire gucs. Eveatually, armored 
sshieles, tanks, and more complex weapons were ictrcduced into the Cuban 
armad forces, and finally, Soviet offensive weapoms were inciuded in the 
military buildup of the island. 


1. Events leading ts the Quarantine. 


Qa azhieving power in 1959, Castro cpenly ccliaborated with the Comroriacts PAs 
and allowed them to operate as 4 political power. Relations of the ΖΕ: 
of Jzly movement with the Commmists were a‘ times strained during the esrly 
pericd cf the regime, especially in competition for contrel cf the natiacal τ } 


‘Labor organizat ions. _ 


The USSR witched and waited until February 1960 befere respumdizg te ΠΩΣ 
Castro's growing need for its support. Sugar purcnasizg agreemezts were = 4 
followed in rapid progression by a variety of *rade ard credit agrsacserts 
and by a flow of Bloc technicians and arms to Cuba. This 2lee assistance fa 
was indispensable to the survival of the Castro regim= and had the effect i 
cf Cuba's alignment with the Blos. ΝΞ ᾿ ᾿ 


In the early part of 1962 the old Ure Sommnists attsupted ‘to gaix 


‘ascendancy over Castro. Whether the move was Mzscsw directed cr not is 


~zpreved but there is little doubt that the Soviets felt wmeapy déalicg with =. BG. 
_Castts. In April 1962, Castro won ἀπά the Soviets lined vp sehind hin ος Ree 
exdutsing his prrge of several leading comm-zists and viewing Castrs’s fern pegs 
atiom of the rew Cuban Revolimticaary Party as a gcod step toward δ crue fia. 


Marsist « Leninist Party. 


whe 14 May 1962, a SevisteGuban supplementary trade process stenified 
Mescow's acceptance cf Cagtre ard his ability t= setaim leadarsaip. The 
agresmemn*® called for a total cf 750 militia: dollars im trads, and imersasa 
cf 40% over 1961. 


Ta2 proximity ef Cuba to the U.S., its strategic iseation in the 
Ceribdean Sea, and its lesation ia tne Westacn Hemisphere increased tae 
impertance of any activity widertakin there wiich 15 mot ἘΞ the best ine 
terest of the U.S. and the Free Werid. Jastra‘s ictectim si establishizg 
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a comiunist state in Cuba and his increased anti-U.S., pro-Communist actions 
also justified our increased surveillance and intelligence in the Cuban area. 


Tune 1962 was marked by an increase in physical harassment of the Naval 
Base, Guantanamo ~- a 6 mile area around the base was declared a "militarized" 
zone, families were removed, farms vacated and travel restrictions on roads 
+o and from the Base were imposed. Daily radio broadcasts claimed U.S. use 


. of the base for espionage and over 180 alleged U.S. aircraft violations of 


Cuban territorial limits and of ships at sea were itemized. 


-- 


On 2 July 1962, Raul Castro arrived in Moscow for two weeks of tals with 
Khrushchev and other high ranking Soviet officials. This was correctly 
ded:ced as an attempt to secure additional military equipment. This meeting 
resulted in an immediate and complex military buildup in Cuba that was not ~ 


-to end until the sighting of offensive missiles in.Cuba in Octcber. 


a. Merchant Shipping. — 


A large-scale increase in Soviet ship movements to Cuba became appar- 
ent in July 1962. Thirty Soviet merchantmen arrived in Crban ports during 
that “month, a 50 percent increase over the month of Jee 


The increase became even more evident in August, when 55 Soviet Ships 
arrived in Cuba, a number that more than quadrupled the August 1961 figure 


: of. 12. September -was: the: peak. month, with 66 Soviet ship arrivals reccrded... 


This three-month total of 151 ships exactly’ equaled the total Soviet ship 
arrivals for the first six months of 1962. ΝΜ ΗΉΎΨἭΝΉῊῪ 


The buildup was continued into Octeber, when 40 Sevier ships arrived in 
Cuba, despite the fact that, on the institucicn of the Naval Quarantine, 16 
Soviet ships believed ‘to be headed fer Czba turned back to Soviet ports. 
Appreximately four flights a day were flown between Guantanamo Naval Base 
and Key West for shipping surveillance. Strategic material was photographed 
inbound to Cuba but was not associated with the buildup of offensive weapons 
until jest prior to October when intelligence confirmed that faces. 


Bloc shipping, other than Scviet, arziving in cuba remained at a fairly 
constant level, with an average of about eignt ships arziving per ‘menth. ‘This 
figure included Cuban ships. During the key mnths of Argust and September 
when Soviet shipping activity was at its highest, cniy eight Bloc ships, other 
than Soviet, arrived in Cuba, This indicated that the weapons previded to 
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Castro were carried in Soviet wessels, with cther Bloc ships carrying on 
normal shipping activity. 


b. Army 
There were Soviet Bloc military personnel in Cuba prior to August 
1962. A large influx occurred duzing August and September, when a total 
of 9 Bloc passenger ships arrived in. Cuba. These 9 ships had a capacity _ 


to carry 20,000: passengers, yet: with no basis fer a firm estimate, 
national intelligence estimated 5,000 came on these ships. 


By 13 November 1962,-it was evident that Soviet military personnel were 
present in Cuba in mich greater strength than previously estimated. At 
this time it appeared that the total could be as high as 16, 000. Subseqrent 


intelligence showed that there were about 21,000 ‘Soviet military personnel 
there. 


Following the removal of the missiles and light bembers about 4,000 
missile personnel and airmen departed. There is no. indicatioa that Soviet 


' ground forces or naval ‘personnel have departed - or intend to depart. Oa: the: 
_ coatrary, the construction of permanent barracks type buildings at Soviet 


'” eamps indicates a prolonged’ stay. ς 


The breakdown of the estimated 17,000 total personzel indicated 7,500 


with the Aig Force, 7,500 serving with the ground forces, and approximately 
2,000 with the Cuban navy. - 


Although Bloc arms deliveries to Cuba commenced in 1960 and continued 
throughozt 1961, it was.not util January 1962, during the New Year's Day 


“Parade, that the extent of these deliveries could be ascertained. From | 


the parade and other reliable intelligence, in early 1962 realistic 
estimates were made of Castro's newly acqzired ground equipment -- 120 
medium tanks, 20 to 30 heavy tanks, 50 assault guas,.a small nember of 
truck-mounted rocket launchers, 400. artillery pieces, 600 ant ieaiccraft 
weapons, ‘600 to’ 700 mortars; and’ about 300,000: rifles, carbines and siu>- 
machine guns, all Soviet Bles supplied. 


During the period January throvgh March 1952, the consolidation of Coan 
Ground Forces into three distinct elements was confirmed e- 79,000 in the 


standing Army; 100,000 in the ready reserve; and 100,000 ccmprising the 
Rome Guard. . - 


Analysis of photograph taken in August 1952 cf variovs deck loading 
ef Scyiet merchant ships revealed an impressivs supply οξ advanced militarr 
w2apons. The introduction was confirmed cf Soviet and Czechoslovakian 
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small numbers of helicopters and light transpor‘s had been provided. Ι 
Intelligence substantiated the return to Cuba during the summer ἀξ 19€1 
of approximately 75 Cuban pilots who had received MIG jet training in ωκχα. 
Czechoslovakia. These pilote were to form the nucleus of the new Air Force. Berg 
Under Soviet tutorage, a pilot training school was established near Havana Af HY 


at San Antonio de Los Banos Airfield. 


In preparation for the MIG fighters, Castro's airfiéadds had undergone 
major improvements. Runways were lengthened, new airfields were constructed, 
and refugios, or revetments were built. By October 1962, Castro had 20 aire 
fields able to support the operation of MIG fighters. 


On 10 September 1962, ¢ was confirmed that ΜΙ0-21 jet fighters were in τες 
Cuba. This is a Mach 2 fighter, one of the Soviet Union's latest and mst | io 
modern day fighters. ΩΣ 


Faom-d Photographs of Santa Clara Airfield taken in Octeber, after the 
quarantine was established a confirmed theta total of 42 ~ ] 
Kayes the new generation fighter intercepter. Also, from this same pheto- 
"graph, it-was found. that these MIG~21s were,. e; being :£lown |. 
by experienced Soviet Pilots. ᾿ 


The Cuban Revolutionary Air Force is patternad aftir its Soviet bene 
factor. At the present time the entire MIG fightar force eccuples four 
airfields--San Antonio de Los Banos, where its headquarters is located, 
Santa Clara, Camaguey International and Holguin ‘in Oriente Province only 
about 70 nautical miles from Guantanamo. 


The buildup of Castro's Air. Force. fighter. intercepter capability was, 
probably motivated by his ‘concern over invasion and by Mostow's determin- © 
ation to retain him in pawer, and for the defense of the Later discovsred 


MR5BM and IRBM sites. The buildup was quickiy followed by missiie systems 
of a defensive nature. ; - 


e. Defensive Missiles. Ὁ 


In early September 1962, the existance cf surfaca-tso-air missiles 
in Cuba was confirmed. The missile used at these sitas and referred to as 


the GUIDELINE, or SA-2, is capable of an effect: altitude cf 60,090 fees 


witha limited capability up to 80,000 fet, and a minimzm aitite 


ntende cap= 
ability of 1,200 to 1,500 feet. its slant range capability is estimated 
to be about 25 miles... ᾿ 


Seven of these sites were observed on 1 Sentember 1962. 


Tt was 
apparent that the censtruction of these sites was a rapid and coordinated 


"Δ 
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endeavor, since some 511681168 were even placed on launchers in firing 
position before their revetments were completed. By 6 September, the 
number of confirmed sites had grown. to 10. By 1 October the number of 
sites had grown to 24 where it now stands. Three or the 24 sites.-have- 
since been moved short distances to provide better’ cpverage in more poorly 
defended areas. , 


' On. 19 September we were able to confirm another type of missile located 
at Banes. Although our information regarding the capability of this missile 
is limited, we know that it is a cruise, or air-breathing missile, and is 
employed for coastal defense, probably against amphibious landings and 

-ships at sea. We estimate the range of this missile at 25 to 35 nautical -- 
miles. The missile is probably controlled from the launching si¢e.. Two 
additional sites of this type were found on 28 September, and the number 
had grown to 5 by the middle of October. These sites remain. 


All cf the defensive missile sites were manned by Soviet personnel and 
will probably remain so for at least a year since adequate training will 
_ take, that length of time.. There is no information that the Cubans have 
.|-gtarted such training. .- - a ΞΈΈΕΕΞΞΞΕΕΕΞΕΕ 


ge Offensive Threat. 


It is now clear that the Soviet Union undertook to establish a Soviet 
offensive capability in Cuba during the spring cf 1962. The introduction of 
a mixed-force of offensive aircraft, the 11,528 (BEAGLE), light jat bomber, 
and medism range missiles closely followsi-the defensive buildup. 


It had’ been stspected that the REAGLES might be enreuts to Cuba when we 


photcgraphed Soviet ships on 16, 28 and 29 September and on 2 Octcber, be- 
cause of the size and shape of the crates on deck. BEAGLE fuselages were 
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transported by truck to San Julian @irfield on the western end of the Is= 
land for assembly. The first bomber was assembled during the period 12- 
17 October. ‘In a photograph of San Julian Airfield taken on 6 November 
an assembled BEAGLE can be seen being towed down the taxiway and others’ 
in various stages of assembly. The existence of 9 additional crates of 
REAGLES at Holguin Airfield near Guantanamo was later confirmed. Of a 
total of 42 crated bombers, 20 were in various stages of assembly before 


‘being shipped back to the Soviet Union. 


It is estimated that the construction of the Medium Range Ballistic 
Missile (MRBM) sites began in early September. Confirmation of the 
existance of the sites was made on 14 Octobez of the San Cristobal” 
missile ¢omplex which consisted of 4 sites, each with 4 launch positions. 
Two additional sites at Sagua Grade were confirmed on 17 October, ὈΣ 155" 
ing the total of 6 sites, or a total of 24 launch positions. The missile 
used at these ‘sites is known as the SS~4 and has a range capability of 
about 1,100 nautical miles. 


_ Coafirmation of the construction of. Intermediate Range Ballistic ._. 
Missile (IRBM) sites éame'on 1517 October’. - Photography..was taken on: 
1 November. of the Caimito. Site, one of two such sites in the Guanajay 
Complex. The other identified site was at Remedies. Again, each of 
these sites contained 4 launch positions. This missile has a range of © 
2,200 nautical miles. a 


The IRBM range could cover practically aii cf the United States. the 


᾿ combat radius of the BEAGLE bomber’ 18.740 naztical miles and -it has the 
capability,to deliver nuclear weapons. 


A total of 42 MRSM missile transporters and some other missile= 


-asscciated equipment have been removed from Cuba aboard eight ships. 
Photographic verification has been obtained of the missiles oa these 


transporters. No IRBM's were observed in Cuba or being removed fron 


there. Some were probably on the. large hatch Scviet mezshan= shipa en-— 


route to Cuba that turned back when the quarantine was eateblisned. 
h. Soviet Submarine Activity. 
‘On 17 October, a sighting of the Scviet navy replenishment ship 


TUREK in the North Atlantic was considered cazaral. Naval patrois kept 
this ship under surveillance as it worked its wav tc the secthweet. The 


affort was rewarded on 22 Octeuber.wiea “ΝΣ TEREX was sightad in the viciaity 


of the Azores refceling a 20Lu type submariue. The trpside cenditioa ot 
the subwarine and the requirement for val 1τᾶλιεστά Snuat she had been 
at sea for a long peridd. If two possisiy vHiid ssnczct reports are 8150 
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accepted, this could have meant that she had been on a covert patrol in the 
western Atlantic near the east coast of the United States. 


Low level reports that Soviet submarines vould be ‘based in Cuba had been 
received for some time. These reports took on added significance with the 
discovery of the medium range missiles in Cuba and the large buildup of des. 
fensive weapons. The ¢iscovery of the ZULU submarine indicated that the 
Soviets might be deplozin; some submarines to the western Atlantic on covert 
patrols. Anti-submarine warfare ccmmanders at sea were alerted to this 
possibility. 


Soviet submarines were, in fact, in the western Atlantic, The first 
positive submarine to be flushed was a conventional FOXTROT ‘class which 
surfaced 300 miles south of Bermuda. Sighting of this submarine was shortly 
follcwed by others. Altogether there were 6 positive sightings of Soviet 
conventionally=powered submarines in the approaches to the Caribbean. Five 
sightings were photographed. 


"Shortly. after ‘their discovery the gubmar inés began a.return to the Russian... . 


Northern Fleet bases. One of these submarines hada casualty which required’ 
surface transit to the USSR. U.S. Navy aircraft-and ships followed it until 
its return was assured. Although there were six positive sightings in the | 


quarantine area, it is probable that not cver four submar ines were deployed 
into this. area. . 


The fect | that these submarines were sighted so scon after the quarantine _ 
was established ‘shows that they had left their Northern Fleet bases in early 
October. -Time and distance factors require. this: af they. were to have. ‘made Ν 


> an’ undetected passage. to the sighting aréa. 


i. Aerial Photographic Reconnaissance. 


.Frem 1 to 20 October, routine peripheral pheto missions were flown 


- around. Cuba. Photo-missions were also. flown inside the’ fenceline: at Guantanamo ° 


Naval Base. In addition, high attitude “2 photo missions over Cuba were 
flown in October and it was by this means that the offensive threat was 
discovered. On 14 October sufficient infermation was obtained from the U-2 
flights to confirm that offensive missile bases were complated and that other 
bases were under constructions 
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The Presidentis announcement of the naval quarantine put an additional - pte 
requirement on the intelligence effort. Most significant was the need for peti 
information concerning ship cargoes, locations of ships, status of missiles tis 
and bases in Cuba, and the Cuban armed forces order of battle. l 


a. Merchant Shipping. 


When the quarantine was put into effect, suspect ships were design~ 
ated by the JUS and CINCLANIFLT and located by surveillance aircraft? or 
sxrface vessels prior to interception. The basis for designation was the 
capability to transport missiles beiow decks. in some cases extensive 
searches were necessary to locate the ships. 


Sixteen: Soviet ships entoute ‘to ‘Cuba altered course ‘away ‘from. Cuba’ 
shortly after the quarantine ‘was put into effect indicating that. these. ships 
were carrying cargo that the Soviets felt world act pass the quarantine. Two 
ships stopped dead in the water for several days prior *o proceeding into 
the quarantine area. Some sort of cargo was transferred by high line from 
a Bloc ship headed for Cuba to one that was enrozte from Cuba. . One Swedish 
ship did not stop when requested and would not reveal her cargo. No actica 
was taken by the intercepting ship ard the suspect ship proceeded into 


_Hayana harbor. It was later learned that the Captain misunderstood - instrze~. 


tions from his company that he was to submit | 5 inspection: and ‘reveal “his 
cargo. . 


Enclosure (1) of this chapter shows the shipping trade to Cuba during ἘΣ 
the crisis. 7 re 
. . : Rox 
Ὁ. Army. 
Existence of 48 Cuban divisions and 300 battalicns, (some of which 
were subordinate to the 48 divisions), was verified in the period 20 Octsder 
to 1 December. On 25 Octeber, the Seviet FROG+-sr2e Roaket Over Grounde- 
unguided field artillery rockets and the. SNAPPER wire~guided, antietaak, 
scout car~mounted missiles vere 568: ‘at Remedios ἐπ Central Cuba, and the 
‘modern Seviet T~54 medium’ tanks were confirmed at Santiago de Las Vegas. 
The PI-76 Amphibian tank was also confirmed. 
ere 
- ἔσῃ 
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“hese observations and other intelligence available through low-level 
phetographs indicated the presence in Cuba of Soviet ground force troops 
drawn from Elite Guards units. Subsequent low level flights indicated these 
troops to be stationed at four locations throughout Cuba: Artemisa, San~ 


hago de Las Vegas. Remedios, and Holguin. 


Soviet Personnel strength approximated 1,000 to 1,500 at each camp and the 
organization at each camp was that of a regimental-sized task force composed 
‘of the following units: A medium tank battalion (32 medium tanks), and armored 
reconnaissance company, an armsred is:fantry company (or possibly battalion), 

a multiple rocket launcher battery, a nuclear~capable FROG artillery battalion 
(of at least two lauachers), and a SNAPPER anti-tank company with about nine 
‘triple Launchers. oo ᾿ 

It is believed that the FROG's and SNAPPER's are under Soviet control and 
aré maintained principally at the fcur camps mentioned. In addition, a 
family of tracked and wheeled armsréd personnel carriers was verified in Cuba. 
Although it is believed that most of these are connected with the four Soviet. 
camps, it is possible some of this new equipmens may have been issued to 


_ Cuban Army units. ; 


Evidence indicated that ‘the ‘Cuban Arny division may . ; have begun to assume 
‘control of cpéerations over subordinate units. Previously, it was estimated 
that the Cuban Army battalien, (of which there dre two types) was the parent 
ground force unit. 


Cuban Army forces were mobilized on or about 22-23 October and remained 
in a mobilized status .fcr..about one .month.. Demobilization .was begun on 22- 
23 November and it is estimate d that the demebilization prctess was completed 
on approximatély 25: November. Ccban Army. activities during. the mobilization 
period indicated that training under Soviet and Bloc advisers paid. off. 
Cuban Army imits mobilized and asaumed defensive positions quickly and with 
a minimm of confusion. This mobilizaticn was carried out in spite of ‘the 
logistic deficiencies which continesd to plagye the Cuban Army. These 
deficiencies consisted principally of a shertage of motor, transpert, lack of 
proper ‘individual field: clething and equipment, and: lack of adequate provisions 
fer tactical feeding in the field. Unveritis ἃ reperts allege that several 
Cuban Army units left their field positions withozt authority when they 
experienced hardships due to lack of fred and prepe> rainwear. 


c. Offensive Missiles 
Addit ional constrzstica and cearcilage centinzed on the missile bases 


after the U.S. demanded that chey πὸ reusved from Cuba. Hcwever, on 1 November 
initial evidence was cbtainsd by lew Liv2l aerial photography that dismantel- 
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iag had begun on the MRBM bases and construction had stopped on the IR3M i 
bases. One IRBM site had been destroyed. All the missiles from the MRBM 
sites have probably been removed from Cuba. Some were pkotographed in the i 
dock areas prior to being loaded for shipment. A total of 42 MRAM missiles μίατε. 
were removed from Cuba on 8 ships. The Soviets cooperated to a degree in the . Pe dg 
verification of missiles leaving Cuba. ΗΠ 


Tne names of the missile-carrying 


ships and their positions for intercepts were given to the U.S. authorities. ἘΞ 
Although much information given on the positions was erroneous, all the 

ι 

i 


ships were located and photographed by U.S. forces. 


The missiles were transported as deck cargo and were covered by canvas 
cver the shipping crates and transporters and by a tight-fitting plastic 
covering over the missile. While the Soviets removed the entire canvas ' 


coverings, the plastic coverings were never removed. The only verification 


was that the objects on the ships conformed outwardly to the known shape on 
of the suspect oiissiles. Enclosure (2) of this chapter is a pictuze of - κι: 
the missiles aboard the “BRATSK" enroute from Cuba. . ἶ 
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Photographs cf the suspect ships were taken by a P27. equigped with infrax . 
red photographic equipment. No significant results ware obtained by this 
..mathod and flights were discontinued. 
_d. ‘Aerial Photographic Reconnaissance. 
τον . a 7 : ws _ ΗΝ ; . ᾿ " . ᾿ . : Aide 
After. the locations ‘of the missile bases were known, Low level phcto ae 
missions over Cuba were commenced to obtain acoutate informatica on the status haz 
of these bases. : 


These low level flights plus the continued high level pasto. ta 
reconnaissance proved extremely valuable in information obtained. A tctal 

of 158 low level sorties were flown by the Navy and Air. Force planes during 

the peried from 23 October to 15 November. Only cwo known incidents occurred. 

One mission of two planes was fired upon by anti-aircraft weapons believ2d ' 

to be 57mm. No damage was sustained. Ths2 other incidant involved the © ‘ 
sighting by the reconnaissance pilets of a MiG+21 which appeared to be om & 

incercept courpe. ‘The plane fellewed the flight .=tbocad Irom the target but 

no hostile action was taken. One Ὁ“ was 125: on a high altitude mission. i 
over Cuba. a a 


In additioa to the routine pheto fiighta ersund Cuba, KI-97 aircraft 


_ pericd. The MIG-21 is a first-line Soviet 


were alsa used in werinhiral photography of Cuba using both 100 inch and 240 
inch focal length ienses. Results trom these flights were not as useful as 
from overflights. 


The most significant and unique aspect of the photo reconnaissance was: 
the rapid development of the films, movement by jet courier to photo inter- 
pretation centers, and availability cf interpretation results for use in 


military planning and diplomatic negotiations. This effort was coordinated 
by the JCS and was very successful. 


e. Air Force. 


The IL~28 BEAGLE/MASCOT medium bombers introduced in Cuba were first 
seen on high-level photography at San Julian Airfield in shipping crates. 
Assembly began in mid-October and continued even after the missile bases 
‘were being dismantled. A total of 11 BEASLE/MASCOTS were completely assembled 
and two were in various stages of assembly when the decision was made to 
disassemble and remove them from Cuba. This first became evident from high 
level photography taken bettreen 15 and 25 Nevember. All were removed from 


San Julian Airfield by 2 December .. 


“On or about 4 November ‘the first: 128 fuselage érates were observed at 
an airfiéld other than-San Julian; nine crates were’ located ‘on the field at 
Holguin, but none had been opened and assembly had not commenced. These nine 
aircraft were never assembled and were remcved from the field on or about 25 
November. Photographs were also taken of the fuselage crates in:the dock. 
areas prior to being loaded for shipment and also aboard ‘the ships while 
being taken back to Russia. Encloscre (3) of this. Chapter is a picture. of 
the fuselage crates aboard ‘the "KASINOW". ὁ 


The ΜΙΟΞΖΙ aircraf= in Cuba ‘were assembled ‘in greater numbers. during this: 7 
ΞῈ fighter and with the AA-2 ATOLL air- 
te~air missile, it possesses an intercept and kill capability up to 50,000 fees. 


The ATOLL missile was confirmed to be in Cuba by aerial photography in mid-~ 
No} vember « 


f£. Defensive Missiles. 


The surface~to-~air missiles in Juba wera operational prior to 20 


October, but one site was muved from Cabanas ὃ: Maidando which was about 10 


miles to the northwest. ‘Theve wera s2ctral reports ὃν fighter pilots of 


pessible firings of these missiles in Nev-mber. The pilots observed an ob~ 
ject trailing flame which evantualliy tusned ct and disappeared. If this was 
a firing, it was beliaved to ba a test. Tne τι 8 


sibility of an azstual attemps 
to shoot down the aircraft has best. disoreditac. 
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») g. Air Quarantine. 


An Air Quarantine was also proposed to prevent entrance of prohibited 
material into Cuba by air. The_intelligence support for this proposed 
quarantine was also adequate, 


. ; The routes that could be utilized were 
Limited both by capabilities of the Soviet aircraft and the landing facilities 
available. Several countries denied landing rights to Soviet Bloc Aircraft. 
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5 τὸ was further pointed οἱ Ὁ hy UINCUANT that a change from a five day to 

=a sev2n day plan would not place en extansive plarning burden on commanders : 
concerned. 


Since the 312 OPLAN would be executed prior to the 316 OPLAN. CINCLANT 
clarified responsibilities for air operations. during the transition from the . 
312 Plan te the 316 Plan. No later than twenty~four hours prior to D-Day of | ΡῈ 
the 316 OPLAN, and based on recommendations from subordinate commanders, es 
CINCLANT would declare 312 operatioas completed. At this time the command ὄντα. 

and control arrangements, tasks, and operational areas set forth in the ἱ 
CINCLANT 316-62 OPLAN would become effective. ΟΥΙΟΛΕΊΑΥΤ vould be responsible 
for air operatidns :in the Western Zone of Cuba, less the amphibious objective 
arca. The Commander Naval!Task.Force would be respensible for operations in 
the Eastern Zone of Cuba. Air operations in the. amphibious objective area | 
would be carried out through the appropriate Amphibious Task Force Commander. rr 


j 
Upon ‘activation of Commander Joint Task Force Cuba, the Commander Air 
Force Task Force would control all air operations in Cuba for CJIF Cuba. 
Marine Air Group 14 would be chopped to Commander Naval Task Force upon 
completion cf 312 operations. i 


+" Command’ Relations. ‘The principal commanders in the task organization." ° - 
under CINCLANT were Commander, U.S. Naval’ Forces ‘Atlantic, (CINCLANIFLT), 
Commander Antilles Defense- Command, (COMANTDEFCOM), Commander- Joint: Task 

Force 122, (CJIF 122). The JIF 122 consisted of Army, Navy, and Air Force 

Task Forces. In addition Commander Joint Unconventional Warfare Task Force; 
Atlantic was included in planning and would conduct cperations, as directed 

by CINCLANT when activated. <A Commander, Jcint Task Force Cuba woudd also v 
be established when directed by CINCLANT to assume apsraticnal control of 

forces assigned and to conduct operations in Cuba.as divected by CINCLANT. - 


ANA 


The Comiander in Chief, U.S. Strike. Command, (CINCSTRIKE), provided Army 


ΕΝ 
and Air Forces to CINCLANT as directed by the JCS. CINCSTRIKE was also to a 
designate Army and Air Force Task Force Sommanders in the JTF 122 organiz- wo 
ation. CINCSTRSXE also performed augmentation force planning involving Army oar: 


and Air Force units. assigned to the United States Strike Command. = 


On 20 October 1962 a significant change in command relationships for 
CINCLANT contingency operations as envisioned under the CINCLANT 312, 314 
and 316 Plans occurred. The Commanding General iinited States Continental 
Army Command, (USCONARC), General Herbert 3. Powell, and the Commander 
Tactical Air Command, (COMTAC), General Walter . Sweaney, Jr., were design~ 
ated as Commander in Chief Army Atlantic, (JINCARLANT}, and Commander in 
Chief Air Force, (CINCAFLANT), to assist CINOLANT in contingency planning. 
For sperations under CINCLANT OPTANS 314 and 316, the τ NVIIZ Airborne Corps 
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remained as Commander Army Task Force, Commander Amphibious Force, U.S. 
Atlantic Fleet remained as Commander Naval Task Force and Commander 19th 
Air Force remained as Commander Air Task Force. The Headquarters of 
Joint Task Force 122 was dissolved for Cuban operations on 20 October 

and its functions were assumed by CINCLANT. _CINCLANT would exercise 
operational command of individual service task forces through each of 

his service component commanders. : 

ΠΝ with respect to operations under the 312 OPLAN, CINCAFILANT would 
exercise operational control of all Air Forces assigned targets which 
were not related to the defense of the Naval Base at Guantanamo Bay Cuba. 
Operational control of Air Forces related to the defense of Guantanamo 
would be exercised by CINCLANTFLT through the Commander Naval-Task Force. 


Although Joint Task Force 122 was dissolved insofar as Cuban operatioas 
were concerned the existing JIF 112 supporting plans were to remain in 
effect until modified or cancelled by CINCLANT. 


On 22 October another significant action occurred when CINCSTRIKE 


_ .passed temporary” OPCON of all Army and Air Forces included in the CINCLANT 
312, 314;..and- 316 OPLANS to: CINCLANTs ΝΞ a 


‘The status of units designdzed, for CINCLANT OPLANS 312/316 :0n 18 October: 
4s indicated in enclosure (1) and charts depicting command relationships 
are contained in enclosure (2) to this chapter. 
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STATUS OF NAVAL AND MARINE AIR UNI 


EFF 10-18-62 
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το τὴ Re ected AREA RONALD Ta δε ὧδ Ne aera ~ 


TS DESIGNATED FOR CINCLANT OPLAN 312 


AIRCRAFT AVAILABLE 


UNIT OPCON YXATION TYPE 
VF~31 COMNAVAIRLANT CECIL F3H=2 
VF-32 COMNAVAIRLANT  CECIL F8U~2N 
VA-34 COMNAVAIRLANT  CECIL A4D~2N 
VA~36 COMNAVAIRLANT  CECIL AGD~2N 
VAH~9 COMNAVAIRLANT SANFORD A3D=2 
VAH=3 COMNAVATRLANT SANTORD A3D-1 
VF=-62 COMNAVAIRLANT CECIL F8U~1E 
VA~46 COMNAVAIRLANT  CECIL A4D~2N 
VA- 106 COMNAVAIRLANT  CECIL A4D~2 
VA~176 COMNAVAIRLANT JAX AD~-6 
VA~44 COMNAVAIRLANT JAX AD-6 
VA~44 COMNAVAIRLANT JAX A4D~2N 
VA~44 COMNAVAIRLANT JAX A4D~2 
VAP=62 COMNAVAIRLANT JAX A3D=2P 
VF~174 COMNAVAIRLANT CECIL F8U-1 
VF~174 COMNAVAIRLANT  CECIL Εδ0-2 
ΝΕ -174 COMNAVAIRLANT  CECIL F8U~2N 
VF~174 COMNAVAIRLANT  CECIL - F8U~2N 
VE P~62 COMNAVAIRLANT CECIL F8U-1P 
VMF=333 CG FMFLANT ROOS RDS F8U~2 
VMA=324 CG FMFLANT BEAUFORT A4D=2 
*VMA-331 0 CG FMFLANT ROOS RDS A4D~2 
INDEPENDENCE 2ND FLT UNDERWAY CVA+62 
WITH COMCARDIV SIX AND CV AIR GROUP 7 
VF~13 2ND FLT 33~-00N F3H=2 
τος 75-10W 
VF=-84 2ND FLT 33=00N F8U-2 
75-10W 
VA~72 2ND FLT 33-00N A4D~2N 
75-10W 
VA~64 2ND FLT 33-00N A4D-2N 
75-0}] 
VA=75 ΖΝ FLT 33-O0N AD-6 
75.510} 
VAH-11 2ND FLT 33-00N A3D-2 
75+10W 
* 4 A4D's AT GTMO: OPCON COMCAR I3SEAFRON 
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The Cuban Missile Crisis Revisited: An International Collection of Documents, from the 
Bay of Pigs to the Brink of Nuclear War 


Published by: ProQuest Information and Learning, 300 North Zeeb Rd., PO Box 1346, Ann 
Arbor, MI 48106, USA 


The Cuban Missile Crisis Revisited: An International Collection of Documents, from the Bay of 
Pigs to the Brink of Nuclear War reproduces a comprehensive collection of records from the 
archives of the three key governments involved in the most dangerous confrontation of the Cold 
war. Declassified records from the United States, Russia and Cuba significantly advance analysis 
of the historical foundations of the missile crisis, the policy calculations and considerations of 
President John F. Kennedy and premiers Nikita Khrushchev and Fidel Castro, and the overt and 
covert military and paramilitary operations that combined to bring the world to the threshold of a 
nuclear exchange. Topics extensively covered in the documentation include the failed U.S.-led 
invasion at the Bay of Pigs, renewed attempts to overthrow Castro through Operation Mongoose 
and Operation Northwoods, U.S. military contingency planning for conflict with Cuba, naval 
warfare, Soviet and Cuban decision making and communications during the crisis, and the 
repercussions for U.S.-Soviet relations, and Soviet-Cuban relations in its aftermath. Materials 
were identified, obtained, assembled and indexed by the National Security Archive, a non-profit 
Washington D.C. based research institute and library. The microfiche collection is accompanied 
by a printed guide and index. 

Arrangement of Information on the Microfiche: 

The documents are arranged in chronological order within classes of documents. A unique 
identification number is assigned to each document. Each new document begins a new line on the 
microfiche. 


Microfiche Numbering: 
The unique identification numbers assigned to the documents are listed in the top right-hand — 
corner of the microfiche header. 


Technical Data: 

Date of Publication of Microfiche Edition: 2006 

Format: 49 double frame, 105mm x 148mm microfiche 
24 x nominal reduction 


Copyright: 
This finding aid is in copyright and reproduction of individual pages for purposes other than for 
private study may not be made without permission from the holding institution. 


Arrangement ©2006 ProQuest Information and Learning Company. All rights reserved. 
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Status of CINCAFLANT 312 Forces 18-20 October 
~ 


Unit Location In Place 

474 Homestead AFB 18 October 
4 ΤῊΝ McCoy AFB , 19 October 
354 ΤῊΝ McCoy AFB 19 October 
401 TFW Homestead AFB 19 October 
-479 TFW ΕΝ “Key West NAS- " " "20 ‘October 
31 TFW Homestead AFB 18 October 
4156 CCIW Homestead AFB 20 October 


NOTE: Units from Luke AFB and Nellis AFB augmented forces at Homestead and 
McCoy along with aerial tankers. Thus before the President's quarantine 
speech the Tactical Air Command had in excess of 500 aircraft deployed to 
employment bases in Florida. Actual deployment of TAC forces to Florida 
was directed by TAC FRAG ORDER NO. 2 to AFLANT OPLAN 312, Although this 
order was issued on 21 October many units were actually in place under 

TAC OPS ORDER 173-62. 


1. TAC ltr ser 62 5691 of 6 Nov 1962 
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COMMINICATEONS 


Communications Plans to stepport CINCIANT Contingency operations 
were in existenée prior to the Cuban crisis, and were designed to provide 
the necessary command and sontroi circvits for Οὐ. 122, the designated 
“on the scene" commander. Command lines cf ccomnenication between 


CINCLANT and CoTr 122 and becuse= sce 122 azd his subordinate forces ~ 
XVIII Airborze Corps, (Az ; COMSECSHIFLE, (Navi, and i9ch ΑΞ, (Air ~ 


Force), had been tested azine Exercise “AXLE GREASE and “QUICK KICK". 
Essential communication facilittes were alraady in operation to support 

CINCLANT during the initial pericd and to proszide command and control 

aoe until ΟΥΞΞ 122 could go eficat and gocabiisn operational contre... 

The SOSAN, (JCS ALERT NET), was availabie and included csnzerence call 

capability. Full utilization of all availiable Defense Communications Syszam 

circuits was planned. The inter-area Single Sideband Net, (E-33.1}, and the 

Atlantic Area SS3 Net, (E-33.2), was available fcr voices communications. 

The fleet Broadcast, Naval Teletype Net, NAVOPNET, STARCOM and AIR- 

COMNET were cperational and prepared fer insraesed traffie. Οὔ 122 

plans provided fer the comm-nicatica teqrirements in the cbjective area. 


During the September - Csteber 1942 τε 
commnicatien conferences ts develep τε: 
frequency requirements, analyze previous training exercises and to discuss 
mutual comminicaticons problems. Representatives irom CINCLANT, TAC, 
FMFLANT, 19th AF, XViil Airborne Corps, OOMSFOINDSLT, U.S. Army Signal Radio 


Propagation “Agency and other crgénizaticns attends2, and aside frem develep- 
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izd SOUF 122 had conducted several 
al radio cemmrnications,--plan - 
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new 
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ing communications requixements the ccnfere2s alse berafited by becoming 
acquainted and working together. Lthough tae somnand structure was changed 


later, this preliminary planning factiitsted the expansion of CINCLANT coam- 


were πο. 


unications which followed. 


approved by the JCS and placed in 
communications staff had initistad a:tion ec 
the existing commenisations plens, 
plenning of COTF 122 and te ἀξ- 

which would suffice regerdiass 


The command recrganization to excy Operations was 


at 
meter £0 impivment 
ze the previcus 
loations cepabilities 


iumend changes might cce=zr 


Ca Menday, 22 Octsber CINULAYT vepvesentetives attind 


az CINULESYD re Ltativves attindead a conference in 

Wasnizgtcsn and brief:d Ce6, the O35 ex: Qomornis«tiens Direstors cf tha 
army, Navy, Air Force and DUA Sl susmrciiiatiins. During the msete- 
ing impertant agreements wer2 : Diet 22 $2tv: L223 
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support of CINCLANT requirements. τς 
On 26 October 1962 JCS directed that the CINCLANT 316 Plan be used ae 
as. the primary operational plan. The major changes in the communications ees 
plans had been made and all essential actions initiated by this date. ἃ 
Plan changes actually occurred to the communications anex of the 314 
Plan, since most of the provisions of this annex had been incorporated in 
the 316 Plan. The:tempo of activity increased to a maximum at this period. 
Planning and implementation were intertwined, with orders, changes and 
directives going forth, by telephone, message and sometimes courier. This 
period can best be presented by a brief discussion of the following subjects. t ᾿ 
a. Communications between CINCLANT, component commands and forward ΝΕ 
bases. Fas. 
b. Mobile communications. i 
c. Fleet communications. 
ἃ. Internal communications. 
) _ Communications between CINCIANT, Component Commands and Forward Bases. ee 
. In order to satisfy the commumication requirement in the event of major ar 
changes in organizational structure and to provide the necessary communications 
with: the commander in the objective area numerous full duplex, direct, on-line, 
top secret circuits were established from CINCLANT Headquarters to all probable 
key subordinates. While this provided excess circuit capability in some in- Lm 
stances, it had the highly beneficial effects of insuring redundancy for sta- ae 
bility and reliability so essential to the control of operations. ὅπῃ 
- " rae! 
/ Primary commmication requirements for the new aoumand structure Rez. 


were satisfied by lease of commercial circuits. There was insufficient 

mobile equipment to meet demands, ‘Communication sets available had 

to be held in reserve for possible deployment to the Cuban area. The limited : 
network already in use was expanded with first priority going to circuits 
with AFLANT, (Langley AFB,.Va.), and ARLANT, (Fts Monree, Vae). 


This was followed by engineering circuits to the forward area and mak ing 
additions to circuits called up by AFLANT and ARLANT. Common user 
circuits in operation were committed to use where possible. The flow of 
operational and coordinative types of information generated a need for some 
special circuits. Telephone calls could be made through commercial switching 
facilities. Messages could be sent via common user rcvting to most locations 
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but would hav2' been inadequate during the crisis, creating creffic backlogs 


at many communications canters and providing ucsatisfacory service. 

A good example of iimitad ccmmmisations available can be found in the 
study ΟΣ the Key West development. The>2 were so direct telephone lines 
between CINCLANT/DINSIANTSLE and Xey West for administrative and 


operational calis. A het line fer passing ASWrOR-ANT information existed, wig. 
being a party iin2 aicng the easc coest with rery Locations tied in. 


yo 


Classified messages were seat over the Nevai Cperation Nec, which was ἱ - 
on-line! pet regqeiszed the messages Σ5 ὃς cetramszitted σου ἢ the Naval | 
Communicatiens Station, Nericlk. The Neval O23: teisrype syssem was avali~ 7 
8035 for passing wnclassizied traizis τὸ stations in the system. The | 
communications bsilding at ΚΞ. West hed τ bs moétzied betcre additional pees 
circuits for handling clessifted ceaZiic aruld be installed. j 


cS poiscy for a jeint csomend τὸ chtein leased circuits is for the rer won 
quest τὸ b2 swhmittsd ts the Detsns2a Iocmmmitation § 
cirezits and provides infomation wer suits must be engineered 2 an . i 
provided by the commarcial telavne ; : 

t 


tele Ξ otmpany. Time was 4 critical factsz 
since most cf the. circuits nad cever ἃ 


At the request of CINCLANT, RTA sent τὸ 
liaisoa with DOA in mesting SINSIANT circz 


we me νὼ OTN ee we 


(1) One-line - She message’ is sent viz teletype with che circuit " : 
passing cthrcegn an encr7ption device actomaticailiyv 2ncoding thesoutgoing τ 
message while a similar machéne dacwles the Ὡϑηξξενς cn the ocher end. : 


od ci handling classified 
and the: plated on an exnccde/decede device 


installed to the twe 
ands, (tsils), 

is mich less than 
τ circuit can 
“ss tallad up were 


(2) Engineered = {πὶ ἘΠῚ: Enginenved miliceary circult - Cireuits ΩΝ 
οτἀβ:βὰ from a ccmmscsial t2laghums tomeny ΞῈῸΣ call vp whea required. The a 
cireuit may cousisc of several iin swaan werious switching centers. “τ 
Thes2 lengbhs are schedwiled to a complete circuit when 
cail up is raceivad. The two 
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ΐ Meanwhile, coordination was maintained with AFLANT and ARLANT to insure 


that required circuits were ordered without having duplication. In some areas 


throughout the southeast there is a shortage of available circuits and/or circuit 


terminal facilities. However, the commercial companies provided excellent 
support and met every request with minimum delay. 


A4FLANT had also established some of the required circuits in advance of 
this period. The Command had a plan named “ROCKPILE" with the objective of 
complete destruction of the Cuban air order of battle. This plan later be~ 
came a part of the CINCLANT 312 Plan. Communications requirements to support 
this plan had been started in anticipation of having the plan approved. These 
circuits were fitted. into the overall communications systems. 


The. rapid increase in commercially leased circuits o¢curred during the 
latter part of October. Starting with 106 circuits already in use by cINCS - 
LANTFLT, AFLANT and ARLANT, the number had increased. to 511 at the stage of 


maximum preparation, (see enclosure (1) to this chapter for diagram of major 
telephone circuits from CINCLANT). 


Military installations in the forward area required voice and teletype 
cirzuits with CINCLANT and/or the component commands. The Naval Base 


at Key West required an increase in communication facilities since reconnaissance . 


ASW and air defense activities operated from there. The installation of the 
ATCU-100 for circuit extension to Guantanamo required 8 base circuits to 

the communications center for local termination and patch-through to CINCLANT . 
Local circuits at Key West and in the immediate area were necessary for the new 
operational activities in addition to those trunk lines previously mentioned. 
Homestead AFB, Florida, became the Forward Command Post for AFLANT and ARLANT. 


This created a requirement for circuits with their rear area Headquarters, with 


CINCLANT and with other operating locations in the forward.area. Lines were leased 


between the Third Army at Ft. McPherson, Georgia, and ARLANT and to the staging 
area-bases. The XVIIT Airborne, Corps, Ft. Bragg, North Carolina was tied in to 
ARLANT, AFLANT, (FWD), and other terminal points. Installations for conducting 
air operations, staging of troops and supplies, logistic support and other 
functions were brought together by voice and teletype circuits to handle the 
flow of administrative and operational traffic. Included were: MaeDill, McCoy, 
Opa-locka, Eglin and Seymour~Johnson Airi Force Bases; Jacksonville NAS, Port 
Everglades and many other locations. Some circuits and facilities were not 
used extensively since the 316 Operation Plan never advanced to the execution 
stage, but the capability. was there - a requisite for any successful operation. 


Full cooperation was obtained from all military and civil agencies while 
obtaining circuits. The establishment of voice circuits to COMANTDEFCOM 
required a circuit fron Norfolk to Cape Canaveral which extended on to West 
Palm Beach, where it entered an AT&T cable to San, Juan. NASA circuitry was 
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puc into use between Cape Canaveral and San Juan. A 10 kiiowatt ποὸ 113 


“5 


transmicter located at Cape Canaverai was cffered to the Naval Commumica 
Station San Juan, by the Air Forces. 


os ae 
Pepper: | 


important circuits extending into the area included teletype and tsie~ 
phene circuits between CINCLANT and COMAHTDRYIO:: «a teletype circuit from 
CINCLANT via Patrick ATB, Florida and on ta fan “a0. cur’ SSE. links 


Met alot tab 
between Key West, Guantanamo and San Juan. 


Common user cirezits were utilised whenever pessible, These included 
DCA circuits into Washington, Pusrto Rico, Guantanamo, Panama, Ne 


ney West, 
Camp Lejeune and cthers. The CINCSAC SSB radio nez was available for. 


use and had-stations in Flerida and San Juan where entry to other SAC instal~ 
lations cculd be made. The CN CSompcsite Flsst 5535 Command Net, (£33.15, 

was also available for use. The SCAN” system was entered by leased c/rsuit 
to the switching central at Frederick, Maryland, providing access to majer 
trunk circuits throughout she τ. S. 


we 


te eee .......... 
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(5) 152 = Engineered fur passing ἃ 3000 cycle signal, (ACDIO), with 


minimum delay distortion. 
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folk and the Washington area. 
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This mad shuffle and installation of cryptographic equipment started 
eazly in October and continued with the Cuban build up, reaching the final 
stages of installation about 25 October as the peak flow of classified 
traffic hit the circuits. By then an excellent network of secure circuits 
had been developed using land lines and singie sideband radio where Tequired, 


Mobile Cemmunications. 


Facilities were needed to increase the number cf circuits from CINC LANT 
to San Juan and Guantanamo, and to immediately establish communications 
back to’ CINCLANT when forces were landed. Some flexibility of comnuni- 
cations between installations along the east coas= of the U. S. was also 


necessary. These functions called for employment of mobile communication 
equipment. 


The 507th Command and Control Group was committed to suppert Air 


Ferce needs, the 50th Signal Battalion was to provide Army circuits and the 
8th Communications Batta 


iion was assigned communication responsibility fer 


the USMC. At a conference between CLT and component representative it was 
determined that very little equipment was available to meet CINCLANT requi 
ments due to internal στὰ 


for other contingencies. 


Equipment utilization was also affected by the lack of compatibility 
betteen sets of the Service organizations. The Army had an AN/TSC 20 m:lti-+ 
channel set to provide circuits from the objective area back to Fort Bragg, 


branching north and south to the Department of the Army and ARLANT FORWARD.- 
There were some single channel AN/TSC-L5s available. There was a generel 
shortage of single sideband sets, since this type eqzipment had only recently 
been included in unit tables of allowances. The dilewmna was solved by cbtain- 
ing 4 airborne transportable communication units from the Navy. These were 
oa standby at Washington, Norfolk, San Juan and Balbsa, C. 2. It was decided 
to move the ATCU-100 from Balboa to Key West for extending circuits into 
Guantanamo. This lirk would provide 16 channels for Voice and/pz t2letype, 
with 5 channels terminating at Key Weet and the rest patched throwgh to Nore 
This system would also provide alternate 
routing for the Guantanamo - Ban Juan - Washington circuits. The ATCU-100A 
in Washington was deployed to Glynco for standby and possibl2 circuit 


terminaticn requirements. The ATIZ-100A at Nerfcik was esed for training 


and was scheduled for. movement into the cbjestivs area. 


The ATCU=1LO0A was to be air transperted fron Norfolk as soon as an 
airfield was secured. The Army Midwest Relay at Fort Leavanwerth, Kansas, 
was selected as an entry point for this muiti-channel set since it wasn't ‘+: 
heavily occupied with the present operatisn and was centraliy lecated for 
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entry into all DCS circuits. Radio prcpagation was also suitable for this 
location. Circuits would then be routed back to the east coast for tie-in 
to the north-south relay system between Fort Ritchie and Fort Bragg. 

Four teletype and two wire circuits between CINCLANT and Fort Lee were 
leased to retain flexibility in case the Fort Leavenworth entry had to be 
switched to Fort Ritchie or Fort Bragg. 


The ATCU-100A at Norfolk was a good example of joint coordination to 
accomplish a task. While the equipment was furnished by the Navy, the Arny 
gathered an operating team to train on the set and to accompany it to Cuba, 
had it been deployed. Training was also conducted by the Navy team manning 
the ATCU-1C0A at Glynco. During the readiness period communications was 
established with the Midwest Relay and other DCS entry points. 


One additional facility was brought fnto the cperation to insure flexibility 
and reliability of command commmications. The Navy brought the ATCU200 
from the Pacific area for additional support. This is an airborne transportable 
communications unit with single sideband equipment installed, providing 
16 channels of voice and/or teletype, 6 of which may be secure circuits using 
installed ᾿ , A diesel generator is mounted 
aboard the aircraft for the power supply. Communicatiens can be maintained 
while airborne and continued immediately upoa landing. Plans called for 
landing the aircraft as soon as an airfield was secured, to provide communications 
back to CINCLANT while the ATCUM1OOA was being aireshipped and placed in operation. 


Tie crew manzing the ATCU-200 conducted: training exercises in preparation | 
fer the operation, flying to San Juan, Key West and Bermuda. Joice and teletype 
commmnications were established with Fort Leavenworth, Fert Bragg and the 
Norfoik Communications Station, gaining entry at these locations into DCA circuits. 


As combat units moved into Cuba they were to be supported commenications- 
wise by their organic persennel and equipment, maintaining links with their 
respective Task Force Commanders until such time as the Command Headquarters war- 
ashore. Single sideband multi-shannel equipment with teletype channels secured” 
by ‘cryptographic devices was planned where possible, with operatione 
al and authentication codes available fer passing infermatica over voice circsits. 
Other tactical equipment such as the AN/GRC-10 and AN/TRC-24 was planned fcr 
field communications. A tactital Radio Relay Net fer command and functional 
use was to be established in accordance with the SOPs of the tactical units. 

Other radio nets scheduled included the Caribbean Emergency Net, Joint/Combined 
Scene of Action Net, Air Coordination Nex, Naval Genfire Suppirt Nets and otner 
facilities to fulfill command, control and cecrdinative requirements. As 
comercial facilities located in Hayaca and ozher areas cams <mdsr military con® 
trol they were to be rehabilitated and placed ints uss. 


erm re mT, 


Fleet Commmications. 


The Naval Communication System had been in operation all along and 
little change or adjustment was necessary to nandle increased requirements 
for the Quban activity. However, the reliability of communications with the 
various shore commands and task force commanders was effected by programmed 


changes in progress and by those immediate changes directed by CNO and 
CINCLANIFLI to solve operational exigencies. 


Traffic to ships in the Atlantic arza is generally broadeast over the 
Fleet Radioteletype Broadcast emanating from Washington=, (Whiskey Romes)>, 
Norfolk, (November Romeo), Newport, (Mike Rom20}, .Pert Lyautey, 

Morocco, (Kilo Romeo), and San Jean, (Tango Kemso}. A modernization: 

program for replacing 60 WPM teletypes with 100 WrM equipment had beer 

in progress during the previovs year. Tne Norfolk staticn had made the 
transition and as Fleet ships changed to 100 W2M equipment they copied *ne 
Nerfolk Broadcast. The Washington Broadcast did not complete the change 
until 25 October, the work having been expedited in order to be ready for 
increased traffic. As a result, many ships were copying Norfolk at this time 
and didn't swing .to Washington wmtil later directed. All this occurred during 
the build up perfod and contributed to the backlog of traffic. As Fleet ships 
changed to the Washington Broadcast and ware more evenly distributed amoag 
other stations, the traffic flow improved. Ships in the Atlantic normally 
select the shore broadcast by the Atlantic area of operation. However, 
flexibility is permitted’ depending on the prepegation characteristics and 
other factors affecting the ability to copy. Tne increased amount of traffic 
did not permit this wide latitude in the s2iexticn of the staticn broadcast. 
All amphibious forces afloat were assigned to the San Juan Broadcast and the 
Quarantine force was retained under the Nerfoik Breadcast. The Balboa broad~ 
cast was also activated and keyed from San Juan. Other charges in conjunction 
with the installation of 100 WPM equipment improved tha overall communications 
picture. 


A special broadcast at NAYCOMSTA τε ες τὶς, {November Romeo Alpha), 
was placed int operation during Octeber. Thlés τις included tne major flest 
operating commands and was essential to relieve the November Romeo Brsoad~ 
cast of the heavy amount of classified traffic emanating from CINCLANT. 


Special ship/shore circuits were established by SINTLANTYLT permitcing 
on-line Top Secret links between the ecmmands aflozt and CINCLANT. Flexi- 
bility was obtained by establishing ship;snvre communications with any on 

the shore stations in-the Naval Operations Wet, wher? sinsuits were available: 
> patch to NAVCOMSTA, Nerfolk ane haass Σ9 JENCLANT. 


ee 


2 cf 


The Fle2t Submarine Broadcazct oparated in a ποτ] manasr without 
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difficulty during the period with most of the traffic passec. via the stations at 
Cheltenham, (Whiskey Sierra), and Cutler Maine, (Osca. Sierra). Coincident with 
the establishment of an ASW Barrier off Newfoundland, a specie! broadcast was 
activated at Argentia, Newfoundland, for the submarine barrier operations to 
provide a facility which would Le ir ediately responsive for the ASW Barrier 
Commander. 


The Caribbean Emergency Network was also brought into use with 
COMNAVBASE, GIMO at the Net Control Station. Thié was 8 558 simplex 
voice/CW network with the Key West Naval Statien, Naval Mission Haiti, 
AMCONGEN Santo Domingo and COMCARIBSEAFRON in the net. 


Ship/shore coumunications with the commands afloat and tactical 
communications between the task force units were excellent throughout most 
of the period of crisis. Radio propagation phenomena and other factors 
affecting reliability caused less than 10% outage on radio circuits. Losses 
were attributed to mutual interference, noise generation aboard ship, equipmen*, 
prepagation and HERO restrictions. 


Communication personnel and equipment aboard fleet ships were heavily 
tasked especially on some of the destroyers. The need for additional SSB sets 
was brought to the attention of CHO who obtained release of 45 sets for instal 


Fleet units in Guantanamo Bay were receiving traffic via the local NAVRAD~ 
STA. Their transmitter originally in-use was limited to a power ‘output of 1 kw. 
Engineers from Headquarters, NAVCOMSYS installed a 10 kw transmitter and then " 
modified and reworked the antennas increasing their output efficiency. New 
equipment also provided an increase in the number of channels from( 6 to 16. 
Upon completion of this work the team moved to San Juan to improve the 
installation. 


Facilities for classified communications with Bouth American ships were 


(9) Hero Restriction - When carziers are arming airezaft on the flight deck, 
electronic radiation must be restricted to reduce the possibility of triggering 


a missile or other armament. All transmitters aboard ships cease operatio during 


the loading operation. 
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in the process of completion when the operation ended. Teams of USN 
communications personnel were to be placed aboard with ADONIS crypto~. 
graphic equipment. The Balboa transmitters were placedin operation ts 
broadcas* COMSOLANT fraffic. The COMSOLANT flagship MUCLINNIX was 


scheduled to receive on-line cryptographic eqeipment for a circzit 
with COMCARISSEAFRON. These additions would have provided improved 
communications for the quarantine operation. 


Occasional changes of command ships by the commands afloat caused 
communication difficulties. All fleet ships are not fully equipped tc 
handle increased communications requirements brought cn by placing a 
task force command aboard; When the Commander SEZOND Fleet, (CTF 136), 


i 


passed the Quarantine Command to COMCRUDESFLOT SIX, (CANBERRA), on 13 πὰ 
November 1962, there were not sufficient aboard to provide covered ΠΣ 
circuits with Norfolk. Similar problems armse when COMCRIJDESFIST 51Χ oon 
shifted his flag to the USS MITSCAZER. The changizg commands also created ἘΠ: 


youting preblems with the Army and Air Force relay centers not fully υὑπάςτο 
standing these changes and not keeping abzeast of the Navy temporary ca~lins 
routing indicators. The CINCLANTSL? Communications Center. solved the 
problems by temporarily accepting all the sraffic for further relay. 


internal Communications. 


CINCLANIFLT communications center had progressed through several | 
stages of expansion and.change since'its inception and was in the middle cf 
another modification when the Cuban crisis developed. The results of 
Exercise “HIGH HEELS" had indicated that che facility in its present state 
could not handle a large increase in traffic. 


A conference with representatives cf Headquarters NAV ye IMS YS was : με: 
called early in October to analyze and resolve ὈΤΝ ΌΤΑΝ τ ΣΝΌΣΑΝΞΞΙΣ i: 
requirements to be provided by this ccameniczation center and/or NAVCOM« com 
STA Norfolk. It was decided to move the SUBLANT cireuits out of the . a 
CINCLANIFLT Wire Room for more space and tx tarminate additional : 
circuits there. The advent of the Cuban build up escalated the rate of pro~ i 
8: 688 with the work reaching completion around 20 Coteder 1962. 


Many new circuits were being ingstallza om the wire room while the traffic 
beild up was developing, causing some des:czase in handling efficiency. The 
additional on-Lire cirasits had isos Ξ sa) ὡς 30, ersating a τϑεά 
for selaying many. incoming messages. esyages wit seneral 
addressseshad to be transmittad ovat monersus sizsuite. A tape segregats> 
would have been useful but was not evaliatle and wreffie was slowed by haviar 
to pass the taped message from 91:3 t2istype 27 antiLer fer cransmission. 


Teletype and cryptographic equioment was iitained frm every ἀνα 1148 15 
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seurce. The cryptograpnic equipmen= came irom lecations previousiy 
discussed. Teletype equipment came fron MAVOOUSYS Washington and some 

uas berrowed from the Rasio Speratozs Sshool and the NANCOMSTA, Norrolk. 

The CINCLANT operations 1.2.22 suitiiboara, (manuai}, was expanded to a 
maximum with a subsequent cettease in cperator service. internal office 
ard var room changes gene-satet a vast amount of telephone installation werk. : 
Additional message reproducin2z equipment was required to handle the increased ae 
message joad. The classified and vnelassified message centers kept four 

duplimat machines ia steady tpetation during peak periods of heavy traffic. 


Initially assigned communizacticas personnel were at 90% allowances, ct - 

this was not sufficien= :ῷ πες the increased work load. Crews were placed | 
nm port and starboard watches and asgmented by TAD personnel from other 
stations and from the Radio Gperatars Schoti: This increase facilitated 
more rapid processing of messages but occasionally contributed to inefficienciss. Ltn 
New positions were estabiished and internal precedures developed to cope ᾿ 
with the facility expansion. lessaze processing aids such as file bins, 

) message assembly tables and other items were prefabricated locally to 

expedite traffic. Multilith mats were used “or incoming teletype machines 

: with the mat passing imnediac+iy to ἃ muitilith: macnine fer reproduction of 

ὃ the desiréd number of copivs fer internal distribution. Teletype machines - 
were installed in the ὉΡΟΌΝ Center for rapid delivery of ‘Shot Gun" copies 
to the War Room Staff. F:tgoinz high precedence messages were sent to the 


wire room for immediate cransmission betere ince. processing through jaw 

the message center. These many changes expedit8d trafiic but also contributed ; 

to poor message accountability, saused an increase in the number of service aie: 
. ca we « Φ " 7 

messages and generated qu2ries on ὉΞ Ξ τ 55ι- 55 351: and delivery information. fa 


«3 sag 222300Z Qetebder 1962 
and CNO message 2223282 Ceteber 1902, This va D 


- 5 supposed to reduce the Zlow 
of non-essential traffic leaving the citenits avaiiavde for passing imporlant 
information. Certain types c= messagts and some suecial circuits ars exemp* 
from the minimize presedsv2s. To int « ~iztions based on 
minimize criteria world require 713 Ξ sry communication 
station and/or thoreugn indsttrinatiw © F ail me»sag? originators. The 
communicator is more iikely i+ steive 2.2 scilisiest cirezscs τὸ satisiv the 
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user's demands, while at the same time praying for the originacors to give 
some thought to coumunications economy. 


Messages with a precedence of “Tlash'"' or “Emergency” wete processed ise 
and delivered very rapidly. The next lower level'@perational Immediate" 
became so commonplace that 8-10 such messages ‘would arrive simultaneously Βας.. 
at the classified message center. All werk on messages of lower precedence ! 
is supposed to stop until the processing of a high precedence message is ‘ 
completed, but when previous messages are of the same precedence, processing 
is done in order of arrival. On some days 50% cf the messages were operational 
immediate but generally. averaged 15~30%. - On occasicn a high precedence . no 
message of 15-18 pages would arrive requiring extra time for processing. 5S > ae 
During periods of heavy traffic screening of high precedence messages was ior 
attempted to expedite those of greatest importance. . i 


Overeclassification of messages was attributable to the nature of the 
contingeacy operations. During onze period 21~29 October 1962, 1,482 TOP 
SESRET IN/OUT messages were handled and 37,050 copies were produced 
and distributed. “At ‘the same time over 165,000 copies of SECRET messages 
wera produced and distributed. As the installation of on-line cryptographic 
equipment progressed message classification became less important, ie 
however, the high precedence plagued the hard working communicaticns 
personnel throughout the wholé period. - 


᾿ Previous message traffic averaged 34,900 messages per month. and 
increased, to 115,700 during. November. The highest number of IN/OUT 
messages for any one day was 4,388 which occurred on 25 Cecober and 
required almost 6,000 transmissions. (see enclascte (3) for traffic 
chart). Shortly after this date the reselts of the intarnal communications 


changes began to take effect, naw parsonnel becane familar with their duties L+— 
and the backlog of traffic started to declins. Communication service to Los 
CINCLANT, though much expanded, resumed a degree of normalcy. ᾿ ἜΝ 
-- ERE 
he Cuban crisis had ἀεποιδύυξαξοὴὶ that military op2ratiors of a 
contingency nature tend to involv2 all givsramental aganties and miiitary 
departments to the degree that cenczol must be exercised at the highest level 
cf the Government. Communication facilizies must be flexible, reliable and 
immediately responsive to stch command and ποτ ΟῚ reqcivements. 
All major commands and installations cl impor ans? whith may be related 
ty contingency planning shezld be ineizded in an intenlinking ametwork plan. 
For purposes of economy the raquizad etmenitty anecid bs designated brt not 
engineered. Commercially leased cirevits in use by DTA and the thrse 
secviczs should be included ia chis netucrk pian. Wien craditioas indicat: {ete 
‘ Fattl, 
bette 
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to previde the initial commmication zequizeme.ts should be activated and εὐ 
formed -into a command and coatrol - ‘metwork. Additional: comercial circ wits: 
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sufficient voice and telatype chemnels to support the operation and must τ ren: ΕΝ . 
necessarily contain the Washington compli. és δὶ ξος δὶ point.-_ Vole ciphoay. ceed to 


:' equipment must be availebie and fastalied at key lcozatiozs while. spare, equipmertiy 
. should be readily accessible for _ deployment.” Sn~Line cryptographic. equipment 
᾿ must also be in use and available for inatalla lation, | However, the future pros ae 
gramming” and installation. of all crypt: sgraphin.eqtipmss> shecid inaure chat: abe 
_ two prerequisites are met: compatibility of 411 sets and the ability to nes. a 
‘equipment fito~ a systen, thus permitting’ flexibflizy. in operational τβϑοῦ , 
Otherwise rapid and reliable’ “commun 1.5 sis cparating procedures in 8s 
of fF joint eperations : will, εξ ‘be’ in’ stap “with cirraat eq: pment sepebiteetes 
: . ncaa v ; Scat δ 
ΝΣ ‘Mobile equipment Gith “Exalned teams’ ef: ‘personae. a ss ead 
_ayailable for immediate! -ccomi barn i 


links from the battlefisid to the rear area. are ‘alzaady.  ὐκαυξας ed ὋΣ the οτος 
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Better utilization of skilled personnel can also be facilitated by only csing 
specialists at positions requiring specialized training. 


3. All services and major commands should implement the use of cite 
numbers in messages; for ready reference, to standardize procedures and 
to insure correct delivery to the office of action. 


4. Joint communddéation procedures should be followed by all communication 


centers to assure similarity of operational procedures and to prevent delays 


in passing traffic. 


- 


5, Tactical frequencies assigned organizations for use at the scene of 
action must be thoroughly coordinated at the joint level cto eliminate 
intercomponent frequency conflicts. A joint frequency panel has been 


established at this command to assist task force commanders on all frequency 
matters. 


Many benefits were derived from this crisis. Good communications 
equipment is in the hands of the operating forces: Some commercial: circuits 
required for continued use are still being leased. Procedures for obtaining 
circuits from DCA have been streamlined. Many communications personnel 
from all services experienced the pleasure of working together to build and 


operate a large communication system. _In summary this was a very 
beneficial exercise. : ᾿ 
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CHAPTER IV 
INITIAL ACTIONS 


The period 1-22 October is selected as the initial phase of Cuban 
Contingency Operations. It was in these three weeks that Command and Staff 
actiong were taken, relating directly and indirectly to the Cuban situation, 
with mitimm public notice, to improve the readiness posture of the Atlantic 
Command. The need for secrecy was dictated by the fact that while increasing 
evidence of a Soviet offensive build up in Cuba accumulated, the Soviet 
government continued its protestations that arms shipments to Castro were all 
defensive weapons. Within the Staff the information relating to reconnaiss- be. 
ance operations and the build up was extremely closely held, being disclosed με 
on a strict "need to know" basis. During this period normal command and ἐκεῖν 
staff activity continued and served in many instances to provide “cover" for ΡῈΞ 

τ 
t 
ι 
πῶς 


initial actions in our build up. It was not until 20 October that. routine 


functions were overtly subordinated to the requirements of Cuban Contingency 
Operations. 


On 1 October CINCLANT notified CINCLANTFLT and CINCAFLANT, that he desired 
responsible commanders to take all feasible measures necessary to assure 
maximm readiness to execute CINCLANT OPLAN 312 by 20 October. Addressees ἴῃ 
wera told. that the 312 Plan would be modified.to include many features of 
CINCAFLANT's proposed “ROCKPILE" and that target priorities would be modified 
to include the "KOMAR PGMs" at Mariel in Priority ONE. Further, the boundary 
between Joint Zones East and West ‘would’ be moved to the East to permit the 
Naval Task Force to concentrate on supporting the Guantanamo Naval Base. 
CINCLANIFLT and CINCAFLANT were directed to recommend jointly the new boundary 
line. Prepositioning of necessary aviation ordnance and support material was. 
directed in advance of tha JCS approval of the modified plan. CINCLANTFLT ee 
was further directed to report any required movements not possible within an 
currently allocated operating funds. ᾿ - na 

Pursuant to this directive for increased readiness, Navy forces were ear- ‘ 
marlced for 6, 12 andA4 hour reaction times with a record kept in the CINGe 
LANT/CINCLANIFLT War Reom of units designated, locations, and types of air- 
craft. It ig mated that at this time, the Air Force units committed to the 
312 Plan were under OPCON of CINCSIRIKE. Arrangements were therefore made 
direct with COMTAC on 16 October for daily status reports on 312 Plan forces. 
These reports were made tmtil 26 Getober at which time they were superseded 
by CINCAZLANT JOPREPs to CINCLANT. 


On 3 October the Commander in Chief U.S. Atlantic Fleet issued CINCLANT- 
YLT OPORD 41-62 for the blockada of Cuba. The operation order provided for 
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the assignment of and logistic support of naval forces assigned to Joint Task 
Force 122 for the blockade. 


COMCRUDESFLOT SIX was nominated by COMSECONDFLT as CIF 123 for operations 
under this OPORD. Forces would be provided to CIF 123 from forces earmarked 
for Task Group 123.2. Two additional AO’g would also be provided. Neither 
this Operation Order nor the Blockade Annex to CJTF 122 OPLAN 316 were executed. 
They were, however, the forerunners to the quarantine operations which were 
ultimately placed into effect. 


The increased flow of Soviet/Bloc shipping had become a source of concern 
to CINCLA..: and the need for prompt information on these ships required that 
the VP Patrol effort in tte Key West/Caribbean Area be increased. Along with 
the increase :in surveillance, arrangements were made for the quick delivery 
of signifdcant photographs by jet aircraft to CINCLANTFLT and CNO if required. 
This action was also initiated on 3 October 1962. 


On 4 October CINCLANT published Change 20 to Annex D, (Intelligence), to 
CINCLANT OPLAN 314. This Annex also applied to the 316 OPLA:. The change was 
generated due to the acquisition of new military equipment in Cuba which im- 
proved enemy ground air defense and long range fire power at sea for the 
‘"KOMAR PGM' boats. 


Because of developwentsa in Cuba and the increasing: air capability of. the 
Cuban forces, CINCONAD, on 5 October directed that the southern Florida picket 
ship be retained on station for an indefinite operiod, in lieu of a previgusly 
planned withdrawal. The 26th CONAD Region was directed to continue to provide 
the necessary picket ship to the 32nd CONAD Region. 


On 6 Qctober CINCLANT directed increased readiness to execute the 314 and 
316 Plans as well as 312. In a message to CG XVIII Airborne Corps, CIiCLA:T- 
FLT and COMIAC, (CINCAFLANT INTERIM), and sent for information to CINCSTRIKE 
among others, CINCLANT called attention to tne requirement for relocation aad 
prepositioning of troops, aircraft, ships, equipment and supplies. It was 
suggested that much of this couid be accomplished with minimum distrubance to 
curreat operational and training commitments and within budgetary Limitations. 
In addition, it noted that consideration should be given to the amount and 
nature of prepositioning that could be prefisably accomplished in the event 
of lifting budgetary limitations 4&3 necessary. CINCLANT requested recommend- 
ations by 15 October as to the feasinility, of tnis action and an estimate of 
the readiness posture which could bz ecnizesd aicng with additional costs 
involved. : 


The comments from U.S. Atlantic Fieec Ferczs on these measures were 
generaily as follows: 
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A CVA with an embarked Air Group should be maintained in, or south of the 
Jacksonville-Mayport areas on a continuing basis along with supporting ships. 
If Budgetary limitations were removed, selected elements of the Striking and 
Covering Force should be maintained on a rotational basis in the Caribbean 
areas The permanent relocation of certain Marine units for the 312 Plan 
would decrease reaction time for Marine elements involved. The relocation 
involved prepositioning a Marine Air Group at Key West and the assignment 
of an additional 1/3 Marine Division/Wing Team to “the Atlantic Command along 
with appropriate amphibiaqus shipping. 


It was further recommended that one VMA squadron be maintained at Roose- 
velt Raads along with one GV for aerial refueling. The Guantanamo garrison 
would be reinforced and dependents evacuated. Prepositioning of additional 


ground support personnel and aerial tankers would be required to increase 
readiness. . 


On 9 October CINCSTRIKE informed JCS, CINCARSTRIKE and CINCAFSTRIKE that to 
the response to CINCLANT's message of 6 October on increased readiness inso- 
far as it applied to STRICOM forces would he prepared by his Headquarters 
since the action addressees were not in a position to assess the overall 
impact on the coumand. -CINCSTRIKE requested additional information on which 


ser. 
to base his reply includings estimated duration of prepositioning; time-of- pre 
initiation ‘of prepositioning ; period allowed for completion of preposition- pi > 
ing; degree of prepositioning of forces contempiated based on prescribed ὑπὸ: 
phasing of the 314 Plan; and any JCS guidance which would aid in compil~- Bae. 


ation of reply. This message was passed to CINCLANT. 


On 8 October JCS referred to CINCLANT a memorandum from the SECDEF 
concerning “the contingencies under which military action against Cuba may 
be necessary and toward which our military planning should be oriented.” 
SECDEF listed the following categories aa likely possibilities: 


a. Soviet action against Western rights in Berlin calling for a Western 
response including among other acticns a dDicckade of Communist or other 


shipping enroute to Cuba. “ ~ 

Mea 

Ὁ. Evidence that the Castro regime has permitted the poaitioning of blec ihre 

offensive weapons on Cuban soil or in Cuban harbors. Rat 
ge 41 cf :7: Pega 
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c. Am attack against the Guantenaao Naval Base or against U.S. qlanes or 
weasels outside Cuban territoria: air space or waters. 


ἃ. A substantial popular uprising in cuba, the leaders of which request 
assistance in recovering Cuban independence from the Castro Soviet puppet 
regime. 


e. Cuban armed assistance t9 subversion in other parts of the Western 
Hemisphere. 


£. A decision by ths President that che affairs in Cuba have reached ἃ 
point inconsistent with continuing U.2. national security. 


SECDEF requested the 003 views as 5 the eppropriateness of the above list 
of contingencies and enswers τὸἪ c71¢ fol.owing: ᾿ 


a. The operationai plans cousidered appropriate for each contingency. 


b. The preparatory eaczisns wnich shcuid new and progressively in the 
future be undertaken to improve U.S. readiness to execute these plans. 


c. The consequences cf the actions on the availability of forces and on 
-our ‘logistics posture co deal with threacs in otner areas, i.e., Berlin, 
Southeast Asia, etc. ᾿ ᾿ 


SECDEF stated that we can assume thes che poiiiicai objective in any of 
these contingencfes may be either: 


a. The removal of che threat to U.S. securicy of Soviet weapons systems 
in Guba, or 


b. The removal of the Castro regime and tne securing in the island of a 
new regime responsive to Cuban nationai desires. 


SECDEF stated that “inasmuch as the second objective is the more difficult 
objective and may be required if the first is to be permanently achieved, attene 
“ion should be focused upon a capability to assure the second objective." He 
further indicated that he tad asked the Sifice of incerenational Securit: 
Affaire to initiate discussicn wiin tne Scate Eeparcment as to the political 
actions which should precece or accumpary τς various military actions beings 
planned. 


CINCLANT in response raccmuend-d odosig raids oy Guba against CONUS as 
another contingency Under whicn msittary ὧν τὶ ἃ agazus: Cuba may be necessar 
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He named plans considered appropriate to cope with the various contingencies 
thac might arise. The plans are as follows:- 


Item a. Order JIF 122 to execute Annex India, (psychological operations), 
of his 314 Plan. Additionall. alert forces for CIXCLANT's 312 and 314 Plans. 
CINCLANT planning directive 11 is applica»le. 


Z.em Ὁ. Alert the forces for the 312 a:d 314. Start countdown for the 
314 and at appropriate time execute the 312 followed by the 314. 


Item c. Execute 312 foliowed by 316 or 314. 


- 


Item d. Execute the 312 followed by the 314 or 316 depending on urgency 
and degree of opposition expected. 


Item e. By special operation order establish a patrol to prevent 
continued traffic. 


Item f£. Execute 312 followed by 314. 


Item g. (Raids by Cuba against U.S.), same as for item £. 


CINCLANT listed preparatory actions which should now and progressively in 


the future be undertaken co improve U.S.. readiness to execute these plans as 
being: . : " 


ad 


a. Study and refinement of applicable plans. 


- ς. Without unduly derogating training or readiuess for other critical 
missions, commence prepositioning of forces. 


d. MSTS shipping should be designated for required lifts and operated in 
a manner to insure their availability. ᾿ 


e. Preposition Arzy heavy equipment 29 staging bases. 


(oon 


a4 


Ta ieee ih κατ.“ ὦ} ΚΑ ὩΣ. 
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Tequirements for Bround ‘Suppsté Zér. 
h.. Homeport some AMPRTS shippira is Norwa carolina ports. 


4. CINCLANTFLT has airsady provided rer maixtaining a CVA ready in the 
Mayport area. 
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CINCLANT expressed couscers ΞΔ “providing fot sever and deception oper- 
ations which would mask.effectivelZy D.2. preparation fer a military assauit.* 
le minimized the unfavorable aspects ot theae.actions on availability of 


forces and on his logistics pusture, to to deai with threats in other areas by 
stating: 


a. ‘The forces are in a were reédy scatus when alerted than at any other 
time. . The alert should not incerferé wita. sraining- ‘unless it-is unduly pros 
longed. Logisti¢s items prepositioned Will not δὲ available: for use in other 
areas nor would’ they be. iz we are’ ts te ready.” 


On 10 October the JCS by message fo VISILANT, SINGSTKIRE, Service Chiefs 
and informaticn to Si T37 NARI, ἋΣ 


Po ree oe oe 


ANTE LI ΤᾺΣ t2Z-and, COMTAC noted a shorte 


'. ened deadline to repiy ta che. ὁῈ ΤΟΣ Ξ. Me SEergncum ard’ called a conference of 


operations and legistics pianners act the Fengagon at 1460. on 12 October. . The 
purpose of the conference was ns d=..i.p answers co the SEcvvar Memo along 
the lines of the GIICLANT oessaye cn uprovid readiness posture for Cuban 
Contingency Cperaticns, ané fer speciii: actcivnas to be taken to increase 
readiness and reduce reactics: thasi fic τὸς 314 Plan doth uader ‘current: budget 
ceilings and with budgetary Testrictions Lifted. 
‘In connection with reductisn oF ised ius. conferses were to determine 
requirements, methods, and costs Τὸ: 
a. Preposition forces tPF use. JL Jl.ding chartcar, requisition or 
ectivation), Army, heavy equipment: “tlelidilu preevvement of additional sets), 
and certain supplies: 
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storage and handling facilities, and troop accoumodations. 


παῖ 

Fee. 
In the meantime she JCS had queried USCINCEUR and CINCPAC as to oo 
availability of amphibious forces assigned to them for implementation of aT 


CINCLANT contingency plans. In reply both noted the impact that transfer of 1 
troops would have with CINCEUR stressing the effect on allies and CINCPAC on 
training and rotation of forces to “est Pac. : : 


As a result-of the JCS conference, it was concluded chat execution of 


" CINCLANT 314 would: 4 e~ 


eZ 
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a: Preclude simultaneous, (D-5 to D+2), reinforcement of either 
CINCEUR or CINCPAC using trocp carrier or MATS aircraft. 


Ὁ. Inhibit for 5 to 7 davs cepability for conduct of Berlin airlift 
contingency plans by withdrawing all C-130 aircraft from EUCOM. 


c. Make inadequate for reinforcement of CINCEUR the available logisitc 
support unita for filling the port package. 


d. Deplete critical logistic support units of Army forces remaining in bait : 

CONUS. " Fa: 
. . + 

Actions taken or being taken to improve readiness for the 312 Plan were: 


a. Selected ammo stocks for Navy and Marine forces were prépositicned at 
Florida and Caribbean bases and available in AE and CVA type ships. Action was 
underway to position Marine aviation support equipment from available resources 
without reduction of normal operations. 


bipastt 
b. For the Air Force, selected items of equipment and initial require- fee 
ments of war consumables were being prepositioned. Ic was estimated that 
essential requirements would be in place abdout 20 October. 
“ith respect to the 314 Plan, the Army had directed command attention to 
readiness training, supplies to accompany troops. to the Objective Area lied. on τὰ, τοὺς 
- βοβη-φοαι ὐπεάτά τ ὅτ ἀξ ξ: home “Etdtiods, “anda tesupply senedcle find been ΠΤ 
prepared to provide air and surface resupply to TF 125 from COXUS Depots. 
- ET erode σπ' πῆρ πτ τὰ σ΄ -- ea αν ap Te Te 
Additional Army actions to increase 314 readiness included: ‘ 
a. Prepositioning of 64 units with equipment, supplies and increments pss 


of resupply to assume a D-5 posture. 


Ὁ. Same ag above for 56 units to assume a D~8 posture. 
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τὰ 13 Cetober Ο NMCLANT modified the 312 OVLAN. The significant nedifics 
atien to the plun was the deletion of CJTF 1z2 from tne task organization. 
Also, COMTAC :assumed the role cf CINCArZANT in the plans. 


base 

Commensurate ‘vith the CIRC: NT requirements for increased readiness _ tithe: 
posture for Cuban contingencies, the Second Marine Airc Wing directed Marine ves SPN ore 
Air Groups 14 and 31 to preposition certain aviation equipment at the U.S. ΕΞ 
Naval Air Station, Key Wesc on a priority basis. Tue [55 GRAKT SIUNTY was. , 
made available for sealift cf macerial. ᾿ 

Because of the complexity of civil affairs connected with a substantial 
military effort, the JCS requested JINCLA‘T to provide informatiun on his ΝΕ 
civil affairs requirements and tne lengtn of time civil atfairs companies bas 
might be required for Cuban contingencies. On 17 Gctover CINCLAIT advised ἝΝ 
the JCS that one civil affairs area headquarters, four civil affairs groups, ΟΝ 
and eight civil affairs companies would be required. These units would be. 5ΞΞ: 
employed for a period of about six months. πο ᾿ 

Preparations for the implementation of Psychological Warfare Cperations .᾿ J 
in support of the 312 Plan and Annex India to ΟΥ̓ΠΟΤΑΝΤ 314/318 OPE NS were . 

ἦς inittated on 19. Octoder.- by CINCL ANT. : . - ἼΣ . 


‘As the build up céntinued, " Additional: ‘actions were implemented: To ‘assist 
in develeping an adequate air defense posture in the soutneastern United 
States, the JCS appreved several specific actions as requested by che Coumander 
Continental Air-Defense Command. Additional .fignter aircraft-were deployed 
to Homestead and Patrick Air Force Bases and those units based at Tyndali were 
placed in and alert scutus for augmentation as necessary. A Navy F4D Squadron 
was ordered to Ksy West ty augment Air Defense forces in the arsa.. CINTSNAD 
ccardinated air defease requirements. for gottnern . Florida with CTICRANT to | ΠΕ ΕΣ 
enguré ‘maximum effectiveness and: utilization of forces « me 


Because of it? unique location and due τὸ tne paucity of military nuh 


installations capable of supporting a large scale miiitary effort, heavy rae 


π΄’. 


reliance wes placed on the facilities at Key West. These faciiities Supported τ 
CINCLANT, GINCONAD forces and.a command post for ‘tag 3rd Arny advance: echeion 
which would defend che Flerida Keys. 


Due to the heavy base loading at Key 'est, close Liarson between Army, 
Navy, Air Force and Marine units using Key #wes® facilities was required. The 
shortage of equipment at Key West, made it necessary tor unita te provide soma 
cf their ewn ground handling equipment, bedding, εἰς. fer their forces. . 


Key West also played an important role in reconnaissance activity: A joinc 
Air Reconnéissance Coordination Genter, under the direction uf ΠΑΩΜ R. Y. 
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7 McElroy, Commander Key West Force, was established. This center provided: 


a. Coordination of all air reconnaissance operations in the Cudan 
peripheral area. 


Ὁ. Coordination and control of communication and alert warning nets. 


ting the ADIZ and provided clearance for such flights through the > Key Vest 


| 
c. Assistance in the identification of air reconnaissance fiights penetra~ 
warning areas. ._ | 


d. Coordinatton and control of fighter support as required. 


CINCONAD provided representation in’ the Oenter to facilitate the inter- ἔξξε. 
change of intercept information. 


Heavy base loading and saturation of facilities was not limited to Key ᾿ 

West. The problem of staging bases for Troop Carrier Aircraft also required » 
a solution since the bases at MacDill and McCoy were to be used as fighter . 
bases for the 312 Plan. The conclusions reached indicated that every τὴς 
available military air installation in Florida would be required to carry out 
the Army Concept of Airborne Assault. The Naval Air Station at Sanford, 

; Florida was approved for use as an additional staging base and direct 

liaison between COMTAC and-CO,'NAS, Sanford was authorized for planning pur- 
poses. The CG XVIII Airborne Corps stressed the need for Opa-locka Airfield 
near Miami to support Army Forces. CINCLANT negotiated for the use of the 
field which permitted its ultimate use for prepositioning of materials. 


The use of Strategic Air Command bases at Howestgad, MacDill and McCoy haere 
- ‘was. required by CINCLANT forces. In order to accommodate the AFLANT units se 
at these fields, action was initiated to relocate SAC aircraft from these 
bases. Subsequent arrangements were made between the Strategic Air Command - ee 
and the Tactical.zAir Command and SAC aircraft avacuated to other airfields. 
Complete cooperation between SAC, CINCLANT, TAC and the Department of the 
Air Force enabled CINCAFLANT to preposition his forces and materials at : 
these vital installations for the possible execution of Cuban Contingency : 
Plans. The heavy conceatration of aircraft at MacDill, Homestead, McCoy 


and Key West was of great concern to CINCLANT and the evacuation of SAC a 7 
aircraft reduced the risk to some extent. 


- 


20 October, CINCLANT proposed a scheme for the capture of a Russian τ 
51- site intact in conjunction with the execution of the 312/316 GFLANS. 
It was considered that the acticn would provide the U.S. with an unparalleled 
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epportunity to increase knowledge of: Soviet SAM capabilities and, thus, would 
assist the -over all ‘general way capability. 


"The scheme. for. the operation ag ‘proposed by CINCLANT would be inuone of 
two options. Option one consisted of not launching air strikes against a 
selected SA-2 aite. | 


: Under Option two, two SA-2 sites 


- would be selected. Precise air attacks would be Launched to destroy only the 


fire control system on one site and only the launchers and missiles on, the 
other sites. - 


The scheme Was ‘forwarded to CINCAFLANT and CINCARLANT for coordinated 
comments on the feasibility of the concept. 


CINCAFLANT and CINCARLANT stated that option one might be feasible with 
seaborne forces but. would be. extremly hazardous if attempted by airborne 
forces. . As far as option, two.was concerned, these commanders agreed that. 


‘this optida ‘was. ‘theoretically feasible,’ ‘but impracticable. The -fine target εἰ 
. selection. required in.this.type of maneuver was considered impossible ‘due - 


to the inter-related proximity of. components. Furthermore, enemy capavility 
could include launching a missile from one site using fire control radar from 


another site. CINCAFLANT /CINCARLANT recommended that all SAM sites be destroy- 


ed. as forcefully and rapidly as possible in the ‘initial assault. τὸ was 
pointed out that 15 might be possible to locate remaining unassembled co-upon- 
ents in Cuba for post hostility study. 
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CHAPTER V | 


CINCLANT CONTINGENCY STAFF OPERATIONS 


On 20 October CINCLANT assumed the responsibilities df CJIF 122. This 
placed a heavy additional requirement on the CINCLANT Headquarters. The 
new chain of command, for plans and for operations when directed, from JCS 
to CINCLANT to Service Component Commanders to Service Task Force Commanders 
demanded that CINCLANT have a truly Joint Staff adequate both in numbers and 
in trie-service representacion to plan for and conduct the projected operations. 
Notmal assignment of Army and Air Force officets to CINCLANT wae as follows: 


DIVISION ARMY AIR FORCE 

10 1 2 

20 2 3 

30 1 1 

40 3 3 

50 . , 8 4 

60 LL .2. 
TOTAL 16 15 


These numbers were increased by two Army and four Air Force officers 
upon absorption of the JTF 122 nucleus staff of CINCLANT. 


It was readily apparent that augmentation of the CINCLANT Staff would be 
required. On 19 October CINCLANT announced that Lt. Gen. Louis W. Truman, 
USA was relieved as CJIF FOUR by Maj. Gen. Sory Smith, USAF and requested 
CG, CONARC to direct Lt. Gen. Truman to report to CINCLANT as Deputy Chief 
of Staff for Cuban Planning and Operations. 


Lt. Gen. Truman reported to CINCLANT the morning of 20 October. After 
discussion of organization, it was decided that Lt. Gen. Truman would be- 
come the CINCLANT Chief of Staff for Cuban Contingency Operations, and that 
a separate CINCLANT Contingency Staff would be organized. 


This Contingency Staff reached a peak of 113 officers and 69 enlisted 
with inputs as follows: 
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᾿ The CINCLANT Contingency Staff was charged “with all aspects of Unified 


Command actions in connection 


CINCLANT responsibilities were retained by the integrated CI“CLANT/CINCLANTFLT 
‘Staff. This arrangement provided, in effect, two CINCLANT: Staffs.on the same 
level with both overlaps and gaps in areas of responsibility. These difficult- 


«οὐκ σεν κα 


OFFICERS ENLISTED 


[ 
CINCLANT/C INCLANTFLT 360—C 6 a 
. Rae. 
CJTF 4 32 ες 18 Keats 
. . ΣΌΣ 
-CINCSTRIKE 12 23 Ee | 
CJIF 122 7 og. 6 : 
: τινος 1° 
‘CONARC (Civil Affairs) 2 “otk 
pose 
OTZER 18 Wa, teen 
. _ ie 
By 0800 on 22 October the Contingency Battle Staff was organized on a tis 
three section basis with 20 officers per section. ᾿ ὶ 
ἢ 
᾿ Officers not assigned to the Contingency Battle Staff were assinned supéer= . aed | oot 
‘visory, administrative, intelligence, planning or communications. duties." 7 iB. 


with the 312, 314 and 316 OPLANS. Aili other 


jes were reduced to manageable proportions by the professional competence and - 


outstanding cooperation which 
coumand levels in both staffs. | 


was continuously evident at the supervisory and 
τ Through. ἃ. ‘proceas of adjustment, evolution ~ 


‘and arbitrary decisions the two staffs arrived at satisfactory working arrange* 


ments. ῬΕΙ͂Ν 
The danger of escalation, particularly in the initial stages, made it Ν ΕΝ 

᾿ imperative that full CISCLANT capabilities for general war be maintained while ; EEE. 
at the” same time the requirement to opérate the Contingency Uar Room had taken ΝΣ 


the services of four of the twelve officers assigned to the ΟἸΣΟΙΑΣΎ )ΟΙ ὉΣΑΝΤ- 


FLI Joint War Room, including 


the Army, Air Force, and Marine officers. 


Responsibility for Emergency Actions in connection with plang not originally : 
included in 312, 314 or 316 (Fire Hose, Shoe Black) was given to the CI'CLA T/ : 


CINCLANTFLT War Room. 


The contingency. ‘staff gradually merged with the’ CINCLANT/CINCLANTFLT 
Staff with cooperation and coordination so outstanding that it was difficult 


to distinguish between them. 


The role of the Contingency Battle Staff changed 
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from that of primary action agency of the Contingency Staff to that of 
monitoring actions, compiling reports and maintaining status boards and 
files. In recognition of this, the Contingency Battle Staff went to a four 
section watch on 1 November and was gradually reduced in size from then until 
ics disestablishment on 3 December. 


Planning Problems Encountered. 


During the build-up of forces and the prepositioning of materials for 
‘the execution of Cuban Contingency plans, it became-apparent that a shortage 
of amphibious shipping existed. Also the existing military airfields in 
southern Florida were saturated. This saturation resulted in a heavy rick 
in the event of a successful air attack or missile bombardment of tlese fields. 


the requirement for additional amphibious shipping for ARLANT forces, 
particularly LST‘s, was considered essential to ensure a rapid buildeup and 
delivery of forces and armored equipment into the objective area in the 
execution of the 316 OPLAN. Initially four LST's were allocated to ARLA“T to 
deliver Task Force CHARLIE to the objective area. During the build-up of 
forces, elements of Task Force CHARLIE conducted training operations in the 
Georgia-Florida area. During these exercises it was evident that additional 
LST's would be required to transport the armored units to the objective area 
if they were to arrive when needed. Since there was no additional LST ship- 
ping available in the Atlantic Fleet, it was necessary to charter four 
commercial LSTs for a period of 60 to 90 dzys. It wes determined thet the 
original four LSTs allocated and the four chartered LSTs were still insuffice 
ienc to meet Army requirements. In order to alleviate the shortage of ISTs 
the Commander-in-Chief, U.S. Atiantic Fleet recommended that the Chief of 
Naval Operations activate eleven LSTs from the Atlantic Reserve Fleet. 
These eleven LSTs would require rshavilitation and, when activated, they 
were to be manned by a minimum crew ready for immediate use. They were to 


—_— . .- er od 
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be allocated to the Army for essential surface lift. A determination was 
cade also that more emphasis should be placed on IST types rather than on roli- 
on rell-off types. 


As planning developed it became apparent that it would be necessary to 
charter twenty commercial cargo ships and Preposition them at ports for out- 
loading to reduce reaction times. Action was taken upon CINCLANT's recommend- 
ation to do this’on .26 October: At this time Military Sea Transportation 
“roop Transports were removed from schedule trips.and held in east coast ports 


The question of operecional control of MNSTS commercial shipping was not 


resolved in-early planning, This problem was eveatually resolved and it was- 


agreed that the appropriate MSTS commander would sail ships upon request to 
ἃ designated control point where the ships would report to a designated force 
commander for operational control. 


In the aree of Air Defense, the rules of engagement for operations in tie 
Key Nest-Cuban area were confusing and unclear. In the early stages of planning 


_CINCLANT and CINCCNAD each had separate rules for their forces. - In δῷ area. 


such as Key West which lies within a few minutes of ‘Cuba by. jet aircrafc, it. 
become abundantly clear that the rules of engagement needed clarification. | 
There was a need to issue one set of rules which were applicable to both — 
CINCLANT and CINCONAD Forces. 


-INCLANT took action on the problem by issuing ἃ directive which set forth ...- 
protective measures to be taken in the evsnt of attack and which defined hostile © 
acts committed by enemy forces. Thig directive was approved by the JcS and 
promulgated for compliance by all concerned. 

Initial plans for defense of. the-Key West area did not earmark @ specific 


"HAWK"! unit for depicyment. Although this preblem was solved with the deploy- 


_ Ment of an Army Hawk unit to the Key West area, the &ssignment of a “HARK 


unit in plans would have been appropriate. 


Air Defense radar facilities at Kay Wegt Ground Control Intercept site 
were inadequate in terms cf overall Space aud number cf radar sccpes. The 
increéss in tactical coumitmnts including peripneral reconnaissance flignts 
precluded the reiease of all the ΟῚ tadér equipment for Air Lerenge. The 
scope of air cperations was unroresesn. Coasequently, equipment was net 
&dequats ἐξ mest ail ecpereticnal requirements. Ine additien of aa Air Force 
msdile radar and GOI sits provided a mang fur tactical conirsi cf Air Force 


@irecraft in Western Cuba and thus enasied tas normal Rey West radar to, conduc 
cpsration’s in the regular Spaces &liccdted. Taergency funcing was epprovad 


ye tM ae et ee! Fe alien 
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Β᾽ for the construction of a new Ground Control Intercepc facility at NAS 


Key Wesc. 
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required, Accordingly, 
increased ag follows: 
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Military Emergency Zone 
Because of the large amounr of €1r cperations which would occur in the 
southern Florida area upon the execution of the 312/134/316 OPLANS, it was 
necessary to provide a method edd means for the control of Mmtessential air 
traffic. This nonessertial air traftic included local civilian and non- 
tactical military air operations. 
4fter considerable coordination with the FAA and CINCONAD a Military 
Emergency Zone (MEZ) was established in souther- Florida. This zone would bisa 
ὍΝ 
ἰὴ 
ΕΞ 
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Devone :ffective at the commencement of hostilities, or earlier if direcred. 
“he emergency security control of air traffic (SCAT} program would be imple-~ 
mint:d within the Military Emergency Zone immediately upon establishment of 

ene zone. Furtner, upon establishment of the MEZ, all civilian and non- 

τὰς “ical military traffic scheduled to terminate, depart ar overfly the MEZ 

would be diverted, cancelled. or terminated. ; 


Mia = TAR’< GOVERNMENT 
SEM ERNMENT 


Plans. proclamations. ordinances, a command SEruchure, personne} require~ 
ments, and a detailed military government directive (developed at D/A in 
‘20:rdination with SINGLANT and sent by 50D to Starz Department for soordine 
anica} -ere prepared. - Plans provided all major combat echelons ‘with ΖΑ ° 
Supoore’ durine combat. 


mivil Relief “.- - εν τὶ 7 St 7 Toe a δὴν 
“He nged for civil relief suppligs in Cuba Was anriciparéd “and, since the 
Department of the Army vas responsible foz prowiding the supplies. a request 


was made to that Department to ensure che availability of the supplies. The 


Department of che Army upon approval of the «5 previded: tie following essimare 


for civil relief Supplies to suppors Civil Affairs operarcisas: 


τ σῦς 


‘Sens ες : 4 co U+Z0 το : 
- τος εν Drie «short tans’. 5£120 ‘short ‘ronsii 
; - - cote ἊΣ ne ΉἔὝι I 
SANS 114 1450 
FILER 1624 23200 
+ ΄. 5 5 
TAKS. ΝΞ ΕΥἉὟ Lia . ᾿ 1450 
KTS . 620). 80915 
MTTZ ᾿ 1:4 1450 
£-G5 114 1450 
MEAT.AND UZ: 18 2: 23200 
MONUIAL SUPPLIES 4.5 175 
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Substitution of items could be accomplished where it was in the best 
interest of the U.S. and where such substitution wag not inconsistent 
.with the general objective of the basic mission. τ: 


New Orleans was. to be used as the load out port. 


Uisualties 
Aseertaining the number of casualties vhich may result from military 
operations is difficult, particularly if the possibility exists that the 


; - Hotrever, the need for best 
estimates af casualties that might occur was required. The JCS reauested 


' Cuban capabilities. 


“CINCLANT in’ conjunctian with medical representatives from each of. the.. 
services, prepared the estimate of casualties for the 316 OPLAN. 

The estimated number of casualties including those killed in action, 
wounded (it--action, missing in action, non-battle sick and injured are 


indicated in the table below: (Reference Department of the Army Field 
Manual FM-101-10) . . ‘ ol. : 


TOTAL CASUALTIES” _ 


. σ--ς-ςςς-ςς-ς-ς-- . . ο. oe 
DAY ARMY. | NAVY» " MARINE AIR FORCE TOTAL 
D 1753 100 2484 125 Ay) - 
Dt 1307 61 ong : 2,258 
Dts 931 56 599 65 1,651 
Dt3 972 55 588 60 1,675 
Dt, 1067 54 577 55 1,753 
DS Ὁ 52.ϑὃ 562 κ4 1,808 
D+6 357 40 551 60 1,008 
D+7 354 35 541 55 85 
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Dat ARMY NAVY MARINE AIR FORCE TOTAL 
Deo 251 20 522 50 ν 63 
Dro 357 25 522 45 945 
D+10 4395 2 516 41 972 
5.970. τὸς ΝΣ 700 18,484 


CINCLANT advised the S28 that the foregoing estimates were based on bes= 
pr:fessional judgment, but that they should be used with cautioa since the 
Specirum of resistance might Tange from absolute submission by the Cubans to 
slicer resicrance. It 135 further pointed out chat estimate of casualties 
based on the assumption that the enemy may employ tactical nuc 
was not meaningful because operations could 
hand, a hit on minor troop concentrations mi 


lear weapons 
cause severe losses. On the other 
eht not be sienificantc. 1 
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directed USCONARC to bring the unite’ contained in the task - organization” ΩΝ 
for OPLAN 316 to the highest state of readiness for Possible implementation 


i 


of the plans. * ΝΞ “sen Tits 

On 20 ‘October, ‘the Commanding General, Fourth ‘acuy “indicated to CONARC’ ae pecs 
that he could not implement |LOGPLAN DEUTSCHMARK until the peztinent units:*** .  EXZi 
were released form Exercise “THREE PAIRS" and until the composition of thé , Ξ 
substitute force had been detezmired ty the Commanding General, XVIII Air-* 
-borne Corps. “The exercise additionally involved a number of supporting ᾿ Ϊ 
units which were. not included in tke task organizatioa for OPLIN 316. Ξ 
Some of these, however, were ircluded on the troop lists as surporting 
units. CG USCONARC directed It. Corps and. Fourth, Army-on 19 October to 
prepare plane for the return’of these’ units fo their home -statio-s on a: tan 


12 hour notice,” By 20 October all units included in OPLAN 316 either a8, 
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στῶ; on a he seas a 21 October ‘ex all units as” shown in the 
Task Organization for OPLAN 316 and in. current Department of the Ara Σ 
station lists. were. “ordered“to: return, τ their ‘homie - stations.” 


" : ig ἜΜΕΝ : πον 

Also. on the 2158 of October” ΟΣ INCARLANT ‘dizected’ the moveme-: ‘of the . 
_6th _ Battalion, 65th Artillery. (HAWK) to Key West, Florida as scon mak 
“possible but not later than, 1530 hours, 24. October 1982;: 


he Conimander;” "CONAD, ΚΟΥ͂ "δεῖς; Ν τῆς ‘unit wv was “not to delay movenent 
because of personnel or equipmert "δ 8 hortages . as these factors 
* taken cate of subsequent to arrival at the’ “operational site. - 
same time, Fourth, Army, was. directed: to. take. -Amnediate’ action 
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with operational requirements for armored units in ‘Task Forec CHARLIE, | 

CENCLANT OPLANS 314 and 316; At the same time, III Corps recommended chat I 
he lst Armored Division be designated a STRAC unit immediately ia order . Ϊ 

to provide a plausible cover for the activity, in neident | to the divisior' 8 

readiness ° Prepararsone and movement,’ ; tat ᾿ 

we “Te was "pointed out to CINCARLANT on 23 “October that éonditioas at. 

the Key West Naval Base were marginal at best to support OPLANS 312, - 

314 and 316;. Im view of the austere facilities available at Key West,.: 

it was necessary that detailed planning factors be provided to the- 

Commander, Key West Forces to insure that existing base support fact lities 

were not exceeded, CINCARLANT was informed that group support equipment, 

maintenance spares and-personnel such as cooks. and bakers would have to . 

be provided to support Army elements. Die to, limited billeting fact littess 

. the Army. would have to provide tents and bedding for ‘some of its units - 

᾿ dnd personnel. .The picture was brightened somewhat, however, with the 

information that the Joint Chiefs of Staff had approved | the use of i: τὸν 

Opa-locka Airfield for Arny ‘units and CENCARLANT was authorized to move * 


units to that location at his discretion and as required to support the ᾿ς 
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however, was complicated by the double” factors of their scarcity witht: 
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the same time a desire was "expressed | to” move the’ communications element. 
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On 2 Ὁ October further ez actiocs were takez τὸ improve the υ. 8. Ἀπαγ' ΕΝ l 

aiz defense capabilities in the Florida area, T=2 Soint thiefs of Staff. ἢ 

_.4pproved the move to Florida of the Zad Missile Battalion, 5234 Artillery = H 
minus one battery’ ~~ from Fort Hlise,. Texas and fiz Sth Mis ssile ΞΔ at talioz; are 


lcs Aztillery, form Port Lewis, washington; “eoth on chese unes were. 
intended for the defense of Homestead Ait ᾿ Forse base, Florida with the ἐπ: 
exception of two batteries of the 8th Missile Eats talion, Treee two batcerteas 


were scheduled for. the * defense Ὁ of Patrick sand MacDill Air. Frace Rases,;=. 
respectively. : 


chee Aliso on ‘the ath: an “advance. party of the ek ‘Missile. Battalion, 65¢4 
"Artillery, (HAWK) arrived-at the Key West Naval Air Statiozs=* Tae plarsed, 
operations for ‘the movement and emplacemezt of ar extize HAWK Battalion’ τς 
"in the Florida area for the defense of ἐξ Key West and Boca Chica Naval see 
- Ais Stations were ‘proceeding without ary sigzificart probiezis.: “problems es 
τῶι had uaknowing ly’ been created. in Virginia; however, on the ‘preceeding day, 

™ HAWK: missiles for the defense of the Key West Area had departed Letterkenzy 
Ordance Depot at 1700Z kours, 23 October; loaded-cn 29. fzactor-traile saree 
combinations,. Virginia State Police stopped three of the trucks because of 
a 2,000- pound. overload each and directed. them. to. return: -to- the- depot. 
missiles. ‘finally departed. for _Ficrida ‘at 24602) hours;).23 catebers 


ores 23% ἜΘΕΙ uv 
- “With ‘the ist ‘Armored Division preparing elemexts “of Task ‘Fo 
"for their relocation move ‘to Fort Stewart}- Georgia,” ‘Ci 
to the XVIII Airborne Corps. that Headquarters, 188 ᾿χ-οποτεὰ Diz sision relecate 
-to-Fort Stewart simultaneously with those. inetenien ts of Task Force CHARZI 
which were scheduled for immediate relocatios} = “In eon sunctsea with’ this 
/ move 8 Division Rear Command Post was aurhorized for Fort” Eooa, Texas. τὰς 
sry By positioning Task Force CHARLIE at Fort Stewart end 1Ὲ the ist? 8 were 

i. @ystlable to the outloeding port of Force rauderdale, Florida, Task “Force δὲ 
CARL .Ε could be introduced into the ob ξ: , 1 
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sail eqvipmet pools to satisfy stch movement requirements provided they could 
not be satisfied through conmercial or other: DOD taterchange fleet capabilittag, 51: 
Exception, however, was made for the cars assigned to the STRAC pool ac Fore UN? 
Lewis, Washtugton wiich could be used only with the prior approval of tt, 
Commanding General, USCONARC, Upon completion of the required movements, ke. 
STRAC pool cara were to-be returned to their original ‘pools unless othexwize 
dizested by the Chief of Transportation or by the Commanding General, USCONARS, 
48 appropriate; Transportation officers were to be waraed, however, thet army 
owzed heavy duty flat cars were not to be used for tke leadizg of ΔΕ equi: 
weich σου] δε carried o= carrierfurnished cars of lighter. capability, _ 
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Om 25 October CINCARLANT was ‘able to confirm ‘to OINGEANT th that Fort 
ταυδεξ ἀδῖε, Florida. was the cutloading port far. th nd fizet ὁ 
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- The tour sr ducremsnts ᾿ 
of Task ‘Forse CHARLIE which. were befag moved. inmediately to Fort, Stevart con 
sisted of four reinforced battalions with an“approxizate “st rength of 3,500.5: 
᾿ officers, and ten:: Headquarters; Ast Acmored Division, was also moving δὲς δ." 

total - strentsh of 295:personnel. While original. movement ‘echediles calied- ‘for Η 
tis retention of the third and fourth inc rements of Task Force CHARLIE δὲ Foz: 
_.Eood,. Texas, planning -was already” underway on 26 Octoder to move the extize® 
_ division to. Fort Stewart with the exception of certaix ucits remsering’ Hea: 
~ approximately 1 ,000..persornels. These latter ‘units were acnedsled for oxtes3 
loading .in other areas. - It was ‘planned to urload 811 tineeled wezicles uposi 
‘aczivel.at Fort Stewart for eventuel’’overland convoy movement to the. outicad="7 
2πρ- port. Tzacked vezicles and other selected equipment, w 2th the. soneurresce : 
of the Defense Transportation Management Sezvice,, <DIMS}, were 9 remain loaded 
on sail equi i pment... Plane had been completed. as_ of. 26 Sateber for’ “the move. 

“of she fffth and sixth ineredients: ‘of ‘the Task, Forse,” bat’ tail. equipment 7a 

7 not ‘yet been spotted in the homie station area. ΗΝ Neveztheless, “USE: SNARS/ eee ες 
CENZARLANT estimated that .the move of all four" scheduled iberemexts to Forty 

Stewart would be completed by 24002 hours, 29 Ostober.: aes ‘5 
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procedure for implementation of operations plans througk OPLAN 312 to. 

ες OPLAN 314 and thence to OPLAN 316. CINCARLANT nad prewyiously,.< πάλας ες mt 

. to CINSLANT that complete execution of Phase Ir “of OPLAN . 314. created serio Ξ 
problem areas gizcethe major portian of _che JU. so “D-Day” ‘assault “sapaséiits rads 

"that plan would te extremely vulz erable to enemy “atomic 8tz kes, 7 if appeated* 

to the USSONARC/USARLANT staff that the logical” course of ‘action was to exacuce ¢ 

the. GPLAN 316 seven-day phase, -prepos: tioning | forces and, _Suppli ὌΝ 48 necveccary 

to: ineure | ‘that ‘the- initial ‘combat’ forces could® meet 
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The Joint Chiefe of Staff concurred with CINCLANT on 26 October that furthe: 
planning and preparaion for OPLAN 1314. should be suspended and that all =: 
effort. Should be concentrated | on ‘refinement 15: planning for. _OPLAN 316.° 
ONSEN SUPA Ta Si SME ἐς ον τος τὰς geno SEs ue MESES 

“CINCLANT’ forwarded to. CINCARLANT ‘on, 26 ‘October his ideas concertiz Ξε 
"~~ the Army's use of Key West, International Airport during emergency ἘΞ 
ἀν operations?” CINCLANT suggested “that” “CINCARLANT develop plans to use~ 2: 
the field for those Army aircraft which | exceeded the capacity of avail- 
able shipping. _ CINCLANT also pointed out that the Naval Air Station at 
Key West -- - which had been suggested | Dy. CINCARLANT as an alternate!zh-tars—. 
facility *=-"was fully ‘committed to. “the support of high performance’ aircraft: 
and would not be available for use “by Army aircraft, In addition, imple~ : 


mentation of OPLAN 312 would result. tin a heavy. concentration of Air Force 
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fere with” ‘actual’ eee: operecianeee {CINCLANT. proposed, therefore, tha wes 
no Army” ‘aircraft ‘be flown into. Key West International Airport ia ary size. 
_bble numbers’ until “short ly” after. D-Day, OPLAN 312385028 τοῖς 
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In ‘revising the movement” eee: fox the ‘surface “echelon: o£ OPLAN 
(Ps 316, USCONARC/CINCARLANT changed the outloading port. for, the. third and: 


fourth | Ancgrements. of. Task, Force HARI 
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required in OPLAN 316. The Transportation Ceater.planned to initiate 
the movement on 30 October if approval was forthcoming, with the con 
plete positioning..of. the craft in the destred location by 2. November, 


A lack of proper storage space for laaded equipment cars at Fort 
Stewart, Georgia, created a major problem for the elements of the Ist 
Armored Division arriving at that station. Certain care -- particularly 
those with tracked vehicles ~~ were to be kept with loads intact in ordez 
to facilitate movement of Task Force CHARLIE to the port area. Rail 
storage at Fort Stewart consisted of some six and one half miles of ra: l~ 
road siding capable of holding approximately 140 flat cars. In an attegpt 
to solve this problem and to prevent’ any ‘undue delay, CINCARLANT ‘initiated 
action to procure additional rail sidiag capecity in the vicinity of Fort 


_ Stewart and particularly requested’ appropriate rail storége at neighborizg 


Hunter Air Force Rase, This latter request was apparently denied by tke 
Coumanding General, Eighth Air Force, CINCARLANT thereupon requested 
the Department of the Army to secure the proper approval for use of Huxte: 


Ais Force Base facilities at the Department level, Late that same after- 


noon the Strategic Air. Command, (SAC), ingtracted the Commanding . 


τ General, Eighth’ Air:-Force,."to give maximum support -to the Coumandixg ἜΣ 
‘General, Fort Stewart; Georgia, by providing on-base rail sidings δὲ ὦ 


Hunter Air Force Base. The Strategic Air Command, however, desired 
to be kept informed as to whether the meeting of this requirement caused 
a serious interruption of the SAC mission. 


CINCARLANT informed the Commanding General, Third ary, on 
29 October that he was being relieved of the responsibility of providing 
support to the air elements of Task Force 125 under OPLANS 314 and 


-316, .. CTINCARLANT:.was: then in the process of transferring this respon-.° ~*~: 


sibility to the proposed Peninsula Base Command which was to be estat- 


_ lished in Florida for just such purposes. Third Azmy was directed to 
make available to the new command all the units which had been designated 


ty either Third Army or USARLANT to furnish support to Task Force. | 
125 within the State of Florida, Such designated units‘were : το be placed 


‘under the Operational control of the Commanding. General, Peninsula Base 


Command, Third Army was also directed to furnish the new command 
with copies of all support plans which had previously been developed for 
this mission. Third Army however, was to continue to be resporsible 


assigned and attached Army units, The new directive, moreover, did rot 


‘da ary way affect Third Army's assigzed missio: under IDP=-FLAK mor 


ary other assigned missions in support of OPLAN 315. 
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το The Department of the Army authorized Ὁ USCONARC/CINCARLANT o-. i 
29 Octaber to issue movement directiver for all those units which, ac τ- δὲ i 
cime, were assigned to, or in support of, OPLAN 316. These direct‘vee. brn 
owever, were to Se effective as ordere only upon receipt of -:-δέσζυςς7ος 8 wt 
izem higher headquarters to implement OPLAN 316. sate 
Several logistical problems arose on 29 October in cortection with ; 
preparations to implemnet OPLAN 316: AséauTt ‘operations in the earicy ' 
pases of OPLAN 315 required the use of landing craft in zreacer quanti- 
tiss than were availa>le in the currently authorized Transpoctation Corps : 
STRAC boat units, These units, moreover, would require replacemenzs - 
for currently authorized craft which might become unserviceable oz mizg=t ΗΝ 
Tequire extensive maintenance as a result of the assault operations, ΣῈ ᾿ 
was determined by CiNCARLANT that a tot&l of 31 Landing Craft Utility, jietess 
{ICU}, were in storage at the Charleston Transportation Depot. Only ozs _—. 
of these was considered operational, moreover, and it was already ear- ERS 


marked for shipment to USAREUR, The depot did have an in-house maixtes- 
ance capalility for processing a total of three craft for issue in an 
operational status within a period of two to three weeks time. . Ona 
s@lective basis, this required time might be somewhat: shortened. Toe | 
remaining 27 craft would have to be processed by contract in commercial rote 
facilities, a process which would require a mirimm of five to six weeks Bo 
for completion. At the same time, CINCARLANT was able to announce oe 
chat the Chief of Staff, U.S. Army, had approved the preloadizgz of .the i 
two Roll-on, Roll-off ships and the four availatle LST's. While the two . 
Roll-on, Roll-off ships had previously been scheduled to outload ferry, , 
Fort Lauderdale, Florida, CINCARLANT was now preparing plans to load 

them cut of Savannah, Georgia, in view of the fact that tte trsops were 

located in nearsy Fort Stewart. CINCARLANT intended to proceed wit: 


“- “ον 
wwe 


the loading of the vessels and, if time permitted, to rehearse ths unloadizsz Las. 
as well, Since neither of the two Roll-on, Roll-off vessels were of the te 
combat category, CINCARLANT was of the opinion extraordinary measures ἜΝ 
would be required in order to insure prope¢ unloading of priority suppiies 
and equipment at the objective area.. The establishmert of the Aca Staging 
Area “oumards at the intermediate staging airfields gave Headsuarterz, 
Xvliz Adz>orne Corps, a chance to evaluate their support capattlities acd 
ta consider the development of probiems, circumstances which could pr~- 
vide valuable information fer future operations of this type, Tat ~ead- 
quarters consequently established liaison teams which were 59 yial= ear: 
Avy Staging Area Commdnd to determine the status of support rendered 

by the commands, the validity of the requirements which were placed upon 
them, the problem areas brought to light during the execuzion pace cf 


OPLAN 316, ard the development of recommendations for futers actiors. 


ee 
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Ey 29 October CG USCONARC was apprised of the specific iccations of 
ἔξ HAWK and NIKE-HERCULES air defense battalions which ic had made 
available for the defense of strategic locatiozs and installations in ths 
Florida area. The 6th Battalion, 65th Artillezy, CHAWK), was located 
in the general Key West area, with A Battery at the western tip of Key' 
West, B Battery on the beach nearest to Crba 42 Key West, and C and D 
Batteries at the Boca Chica Naval Air Station, 155 δὲς Sattalioa, 15th 
Artillery, HAWK), was located in the vicinity of Homestead Ai> Force 
tase, Florida, with A and Ὁ Batteries located at that airfield itself. = 
Battery was located at Patrick Aiz Force base, while D Battery was located 
at MacDill Aiz Force Base. All four satteries of the znd Missile Bat~ 
talion, 52nd Artillery, (NIKE+HERCULES), were jiocated in the vicinity 
of Homestead Air Force Base, 


Provisions of OPLAN 316 clearly stipulated that DAVY CROCKETT 
and other atomic delivery weapors were rot to be taken into the obtscriv2- 
area. 2y 29 October CINCARLANT required ceztain information for piaer- 
sing puxposes in tke event that atomic delivery means were ordered into 
the objective area, Information bad already reached CINCARLANT conce==2sz 
t=e number of operaticnal HONEST SOHN and LONG JOHN suzits ΞΕ no 
4-fcrmation had been developed concerring the DAVY CROCKETT Weapore Teens. 
CINCARLANT therefore requested information from Third, Fourth and Pif=2 
Armies as to the number of DAVY CROCKETT Weapons Teams -- both'XM23 and 
XM29 -- which were to remain at theiz home stations with crews and equip- 
ment and which could be maintained in an on-call status to be Sroug== 
forward if required, 


Once again on this date, CINCARLANT pointed ot to the Department 
of the Army that it was considered imperative that immediate’ authority 
56 granted for Army use of the Key West International A‘zporc. CINCARLANT 
planned to move, a base support echkeloz, wrist. included an aircrafts main- 
tenance company of 125 men and an airfield cpezatizg detachme=s GE 75 
to Key West. CINCARLANT emphasized to tie hepartmext of the Army that 
either Key West International Aizport or equivalent space a= tre Key West 
Air Station was essential to the success of Acmy ΑἹ Operations in the 
cb iective area, 


The Commanding General, USSONART, on “9 Grester deserted to the 


Lapartment of the Army the command organization writh be, as να πο 
LANT, had established for the implemextazton of iis as2zigzned misalons 
sider OPLAN 316. Ry this time, te nad mvred tha micleus ΟΥ his ccamazc 
post to Homestead A‘r Force Ease, Florida, wisve fe wosld cenzrol Σὲ 3 
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somm:ctcations kus, movemert δος 933, avd iteistictal flow, and where 


it would provide CINCARLANT with taccltai command, Tis Adyance Tarte 
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Command, (1ΔΌ), command poat, which controlled troop carrie: 


ard flight aireraft, was physically located in the same buildicg. A com 
piece staff with all liaison and computer service was also availasle there. 
Ada cienally, CINCARLANT had directed the establishment of the Peninsula 
3aae command comprisic the State of Florida, the headquarters of which 
were to be located at Opa-locka Air Basa, The- 2nd togistical 

--ommand was selected as its coumand and control headquarters. L{taison 
de<ac=ments from the Army Material Command, port, medical control, 


and from 


pertinent Department of Defense agencies were either aizready 


tozated at Opa-locka Aix Base or were moving into position, This entire 
>rzanization, immediatedly responsive to the Commanding General, US~ 
DNaRS, as CINCARLANT, afforded maximum flexibility, control, and 
rtordination. τ 


~ 


The Headquarters, Peninsula Base Command, became effective oz 
30 detober 1952, with a total complement of 185 officers, 2 warrant off1c4rF 


᾽ν 
ard 5:1 enlisted men. In addition to the mission of providing adminiesuacll- 


΄ 


and legistical support to all Army units and elements in the Florida avza,; 
tts -ew command was responisble for all emergency supplies and δοσ δὶ 


resupply 
qutzed,: 
τι 9 ἘΞ 


to ircludé receiving, storing and rigging, and outloadizg as Te 
The command was also intended to supervise and coordinate the 
of replacements and medical evacuees. The forces and δος εξ, 


ties of the Peninsula Base Command were restricted to the geograpnical 
limits of the State of Florida. 


At this point, the Commanding General, USCONARC, tranemitted to 
~>e Department of the Arny the feelings of CINCLANT, with regard to 
“=e operational control of the Antilles Command, U.S, Ammy. CiNCLA! 
felt == and the Commandizg General, USCONARC, agreed -~ that the 


nttlles 


command should te immediately assigned to CINCARLANT, 113 


usuld allow for time ἕο clear up command arrangements, bring the ἀπο. δὲ 


ὸ τ ke 


-ξ ς 


= 


gamand up to date on ths situation, and enable that command to prepare 
ia-s-for the staging of Latin American units which might be commicted 

- the objective area. The Department of the Army was requested ts cakes 
ppropriate action with the Joint Chief of Staff to effect the desire? rrazse 


ontrol. 


‘yx 30 Oetozer the arrival of the USNS COMET, the USNS TADRUS, 
avd the U.S, Ammy BDL JOHN U. D. PAGE at Savannah, Georgia for icad~ 


δὴ with 
Ms ARLIE, 
2 "nese 
was ‘rat 


te ae 
212:358, 


equipment and supplies of the First Increment, Task Fozc¢ 
τορος to light several additional probiems imvolvying =2% -S¢ 
~esseis. The major protlem concerning the use of ths COMET 
ποτ No. 3 and No. 4 decks tad a clearance cf crly ten fast, £2x 


which precluded their use for either tanks or two and cone air 


mewn 
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των ton trucks. These two decks, therefore, had to be used for one~quarter ἢ 
᾿ ton jeeps or for some other such cargo which could utilize this low head=ccm. 

Tne COMET, moreover, discharged aft and it was intended that it would 
discharge into the BDL JOHN U. Ὁ. PAGE off-shore for further discharge 
over the beach. Soth the COMET and the PAGE, however, had a normal 
speed of approximately eight knots, thus requiring about three and 
one half days for the journey from Savannah, Georgia, to Fort Lauderdale, 
Florida. It was considered that if these two vessels were to carzy the 
First Increment of Task Force CHARLIE, they would have to move 
forward or they would never arrive in the objective area 48 scheduled. 
The TAURUS presented still another problem in that although it was a 
faster ship -- approximately 14 knots -- it had no ramps between 


decks and so had to discharge directly from each deck. A permanent ramp ΜΝ 
had been constructed at her normal berth in New York City but stch facilt- ἔθος 
ties would not be available in the objective area, This meant that the Reli- ἫΝ 
on, Roll-off capabilities of the vessel could ποῖ be used to their fullest © ve 
{atent and capacity. 
Shortages of available landing craft for amphibious operations into ] 

the objective area led to the change in OPLAN 315 on 30 Ostoder. CiNc- : 
ARLANT decided that the BARC, (Barge, amphibious, resupply, cargc), Lee 
units of the Transportation Corps would fill the gap resulting from this oth, 
lack of available landing craft. The BARC's would be available for im =. 
mediate use upon arrival in the objective area. They, morevoer, pos- aoe 
sessed both an amphibious and 4 land capability which made them adapt~ Was 


rN 


able for the movement of emergency requirements from shipboard to in- 
land distribution points. CINCARLANT, therefore, directed XVIiz Airborne 
Corps to place the 554th Transportetion Platoon, BARC Operation and 
Maintenance, in the surface echelon of OPLAN 316, Planning details 
provided that the BARC's be deck loaded oa cazgo vessels and that they fled 
be made ready for drop discharge at the destination. Second Azmmy was 


directed to alert the 554th Transportation Platoon, (BARC Opezation and pier 
Maintenance), at Fort Story, Virginia;. with three BARC's for actual move~ eo 
ment. Sixth Army was directed to maintain the 14th Transportation Placcon, 
(BARC Operation and Maintenance), with chres BARC's in a state cf read- 
{-ess for future movement if directed. 
With all increments of Task Force CHARLIE having departed their 
home stations at Fort Hood, Texas, and Fort Cnaffee, Arkansaa, CINC- 
ARLANT was able to report the impact oa rail transportation which this 
partial division move entailed. 
i2 
- «1: 
- 
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Tix2 Department of the smmy had given its arproval on 31 Octoter 2242 
πὸ the concept of preloadizz the vessels intended for the use cf Task 
Force CEARLIE, The Rodl-oz, Roll-off vessels were now scheduled for 
preloading at Savannah, Gecrgia, but the four LST's earmarked for Task 
Fors2 CHARLIE remained as frevioudly scheduled for outloading through 
Fort Lauderdale, Florida. CINCARLANT announced on 31 October.that the 
Separtment of the Army hac confirmed his authority to move the first 
inerement of Task Force CEARLIE to Fort Lauderdale to excute invastoz 
rehearsals and tke preloading of the four LST's, Action to initiate 
the move, however, was. helc in abeyance by the Deputy Chief of Staff fo: 
Logistics pending a firal coordination on the location of the LST’s. 


New .ogistical problems were encountered at this time isncozrect‘on 
ack the four LST's which vere earmarked to transport the various ine 

cremerts of Task Force CHAZLIE to the objective area. It was pointed 

cut that the planning factcra used in developing OPLAN 316 were based 

on use of the modern LST which was basically a 1,000 weight~-ton vessel. 

Txerefore, four LST's were considered sufficient, since the cotal wetgtt 

requirements for the First increment of Task Force CHARLIE approxi- 

mated 3,300 weigh-tons. The four LST's which were allocated to CIN<- 

ARLANT for transporting Tasx Force CHARLIE however, were of the 

5] ἃ ctype which had a maximc= capability of 1,000 weight-tons, but only 

55) weight-tons capacity for a normal over-the-beach landing. World Wer 

It experience proved that those vessels could be loaded up to £09 weizste 

cans tor over-tne-beach operations without encourtering Σόρ mich diffi- 

suity. Loads of up to 800 sons per vessel required a causeway landing or 

at least waterproofing of the vehicles sinte the vessels would not then 9 

atle to move in close enougi.to the beach, There was a strong feeling 

im CSINCARLANT that these fectprs warranted an attempt to otta‘r a fife. 

LST, thus giving Task Force CHARLIE a carrying capacity of approxi- 

mateiy 3,099 welghtetonrs fsr an anticipated over-the~teach landing, This 

meant chat even with the ΣΦ’ τῆ vessel, Task Force THARLIE's eaqxipmesc 

would have to te reduced if that force intended to land over-the-see>-, 

ΑΞ far as CINCAKLANT was, concerhed,‘t was mot. a matter pf apace; det 

ratne> crs of weight and the manner in which the tonnage was => te landed, 

Tis problem consequently led directly to another, that of providing wazer- 

preofing kits for the vericles to be landed form amphibious vessels, τος 

Deputy Cnief of Staff for Logistics, CG USCONARS, announced o2 31 Oznobder 

ταςς shan only one such kit was available to the Gommand, Tt was tre con 

sexsus Of tne logistical placners at USCONARS that, as ἃ precactiszerr 

measuté, She Department of the Avmy should develop a reqeiremacc ἐτὸ 


ate 


watesproofirg kits for at least one Acmored ard one Infantmy lirizies. 
Ti.¢ assault forces could not possitiv be expected τὸ land ΔΙῚ a: «nals verisies 


across tle teash in warner tes3 than 30 inches deep. 
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CINCARLANT proposed the charter of a fifth LST in order to alleviate 
some of the problems thus created in cennection with transporting Task 
Forze CHARLIE to the objective area, One guck vessel under civilian 
ownership, the CAL-AGRO, was berthed at Ocean City Terminal, Savannah, 
Georgia. A preliminary inspection of the vessel by CINCARLANT rep>eses=- 
atives indicated that it was in good snape and that approximately *hree day3 
would be required to bring it close to its original configuration, The own 
ers had agreed to make it available at a nominal charter fee. On 31 O=t~ 
ober CINCARLANT requested the Commander in Chief, U.S. Atlantic 
Fleet, (CZNCLANTFLT), to make the necessary official inspection of the 
vessel and to determine the practicability of chartering and operating it 
4a view of CINCARLANT's deficiency in this type vessel. 


Further actions were taken om 31 October to move units into a posi- 
“toned location at Fort Stewart, Georgia. Those units which moved on 
this date consisted mainly of the Signal and Medical units which were τ9- 
quired to accompany Task Force CHARLIE into the objective area. Thess 
included a Field and an Evacuation Hospital, a Medical Group Headquartess, 
two specialized Medical Detachments, 4 Signal Group Headquarters, aad 
a Signal Platoon. The Medical Group and the two hospitals were directed 
<o move their currently assigned personnel and with full TCE equipment. 
Additional professional personnel weze to be provided by USARLANT when 
required. Because of the scarcity of the type of professional personnel 
required for the two specialized detachmen=s, they were directed to move 
without them. USARLANT would also furnish these professional person- 
nel if and when they were required. : 


On 30 October 1962 CONARC forwarded a -εξ:ουεπ ϑθξοι to the Depart- 
ment of the Acmy for the immediate transfer> of the Actilles Commard, 
U.S, Army Caribbean, (ANTCOM, USARC ZB), to the control of CINC}- 
ARLANT, The Department of the Army replied on 1 November that they 
preferred to transfer ANTCOM at such. time 85 SINSLANT OFLAN 312 
was implemented, The reasoning of the Department of the Army for thia 
delay was that such a move appeared to be mcre compatible with tre cur 
rent operational requirements of both CINOLANT and CINCARIB and chat 
ἐς also was in agreement with th2 piannicg accomplisned up το tiie potnt 
and with the authority accorded to CINILSNT in maloz emexgernzies, If 
CINCLANT and CINCARLANT still feit strozgly a>out immediate transfer, 
the Department suggested that CINOLANT, after appropriate coordination 
with CINCARIB, submit such a resommendatio: dizestiv co tha Csint σ᾽: 2Ξ33 
cf Staff, 

Task Force CHARLIE completed 1:5 zeissation 


52 Fort Stewart, 
C2orgia, by 1 November 1962, All tracked πΠΡΞ Δ 1145 of 


“units comprisin 
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5.35 Task Force remained loaded on rail flat cars which were stored it~ 
holding areas in the immediate vicinity of Fort Stewart. While all w-scelad 
vericles had been offloaded for future convoy movements, “he 


“hey were σε- 
tained in a compat loaded condition. On 1 November Task Force persons! 
conducted firing prascise of crew-served weapons and conducted service 
practice with artiliery pieces on loan from rhe National Guerd, The entire 
Task Force was placed o1 a three hour alert status for movement to the 
ports of embarkat‘o:, At this point, it was estimated that the personnel 
of sie Divison Floating Reserve would arrive at Fort Stewat’: on 2 Nowe 
saher, with equipment arziving on 4 November, The Division Floating 
Reserve was scheduled to commence a training porgram on 5 November 

which was designated to increase the individual “combat proficiency of ail 
personnel, Full-tracked vehicles of the Floating Reserve -- like those cf 
Task Force CHARLIE -- were to remain loaded on rail flat cars. These 
scars, however, were to te stored at holding areas in the vicinity of the 
port of Savanaah, Georgia, Wheeled vehiciles were to be offloaded bet to 
remain under combat load, The Floating Reserve was to be held on a 

six hour alert for eventual movement to the ports of embarkation, As sf 

1 November the SCS Oz-Call Forne was still located at Fort Hood, Texas,. 
=ut was shcedujed to begin its move to Fort Stewart, Georgia, about 4 Nov- 
ember, At Fort Stewart this force would accomplish the same traiziceg 
program as the Divisions Floating Reserve. CINCARLANT considered a tex 

day alert status adequate of this latter force. 


Because cf the wide-spread iaterest which would be aroused ty tte 
propesed military actions in Cuba, an additional specialized w2446 wag ore 
ganized on 1 November 1962 to meet these specific needs wittizr cre 9315... 
τε area, Tre lst Press Camp, (Provisional), was organized at Fore 
fkuscis, Virginia, with an authorized strength of thirteen officera 


we one 


for acuredited news media representatives who would operate with tie U.S; 
Forces in the objective area, This unit, although scattoned at Fort Ezstiz, 


virginia, was under the operational τ ΌΣΟΙ of USCONARS, 


ὯΞ. 2 November, the Ist Ammored Division anrounced that ἐξ was pre- 
paring to commence specialized training for all driver personzei of Tags 
Forse CHARLIE, The division planned to serd four M36 canks, four M3i 
tenrks, and one M59 to Fort iauderdals, Florida, where driver trainizg 
would te conducted for all tank ccmmanders and dtijers of τ Firat I 
sTemert as well as for certain supersisory personnei. A trtal of 20 per- 
sonnei were involved in the first of such training courses ἕπτ Task Forc2 
wIARLIE, Tes divistoz planned so’ ship the parscenel ts Fort Lauderdale 
τη uimmerztel tus whils the squipmexs would be shipped ty rai, 
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Division at Fort Lauderdale, Florida, CINCARLANT had proposed | ons 

he practice loading of the various increments of Task Force CHARLIE” 
on the four allocated LST's, AU port call for the first increment of ths 
Task Force was issued by the U.S. Army Transportation Termisal Com- 
mand, Atlantic, on 3 November, with the persoxnel and equipment sck+d- 
uled to arzive.at Ports Everglades, Florida, on the following day. At the 
same time XVIII AiztSorne Corps reccmmesded tnat the entire first in- 
crement be loaded on four allocated LST's as provided in the orginal 
planning. Information available to τῆς XVTITZ Aixhome Corps indicated | 
that the LST's could Se Sédched in the objective area while carsyiag τϑι- 
imum capability loads. nm order to give addizional assurance, one of tie 
four LST's would carry a complete causeway ‘pier of. four sections. This 
would.enable the LST’s to carry the maximum planzed weights sitee they. 
would not: be required to beask, The XVIIZ Airborne Corps reccumended. 


that these procedures Le carried out in a practice landing as a presimizas> 


to actual operations in the Assault Phase of OPLAN 316. 


“At this . time CINCARLANT: proposed. stianiged Ἔδ those” écke1oas’ 


of units scheduled for a later arzival: in the .cbjective area, τὲ was poiz, 


ote 


~¢t 
out that the Division Floating Reserve was scheduled to arrive in ‘the ohite2 


tive area on cargo ships on D+10 and sould unload at any of four possibie 
locations. 1@ availability of the. Floating Resezve closed ashore waa 


estimated at Dtl2. «Planing factor estimates for the. number of tanks in 
the cbjective area on DrlZ were approximately 300. Not all of these taxks 
. would be in the immediate area of operations and many already would have 


suffered combat losses, USCSNARC/USARLANT plarszers concizded that 


‘Operations. at..that: point would ‘favor as infadtry-heavy. rather ‘chan ‘a ‘tark-_ 


heavy forse, They’ therefore pointed out! that a ‘substitution for tactical 
reasons could be accomplished by swithhing the 2πά- ‘Battalion, 81st Azmer, 
form the On-Call Force to the Division Floating Resexve, displacing the 
énd Battalion, 52- ἃ Infantry. The latter unit would then become pare of 


-the On-Call Forces. This. awitrh, however, would have to be accomolisted. 
within the shipping curren ttly aliosated ty the Cotnt Dhiefs of Staff fer ths 


wank 
Floating Reserve, The XVIII AizSorne Corps was given until the fsllowics 
day to make a firm recommendation ‘= this regard. 


In preparation for actual assauit phase movemescs, the boat acd fina=- 
ing craft unite of the Iransportatio: Torps had Seez moved fsrward ts cis 
St. Petersburg, Florida, area, Tne enits were wuder tre ocamand andjcz 
control of the 159th Transporcaticn Sattalton, (Esaz},” from. Forte Eustis, 
Virginia, An additional boat ‘compary asd a ζύτεος erace from che U.S, 
Army Transportation Terminal Iommand, Guif, were also added to the 


amphibious element of the surface esnelon. 2G USTINARS directed on 3 Nevemiet 


wens 20 eed! BEA TY STE te 


In addition to the driver training program proposed by the Ist Azmozad 


or 


Κι 


stat, upon arrival at St, Ῥεζεσζβϑυσᾷ, Florida, the 153: Transportation 
satralion (oat) for operational control fer the duration of the Cuban 
emszzency. Upon tezmination of the epsration, tha writ and the esutsmet 
world revert to the comtrol of the Commanding General,,Fourcn ΑΞ 


Ferzisasion for ἘΣΞ Ατττὶ tp use Key Weat Intexsational Aizport aga 
staging field for Avmy aircraft enroute to che objective azea was obtained 


-on 3 November. On that date the CSotat Chiefs of Staff dizected the Culef of 


Stafz, U.S. Ammy to initiate action with local authorities for use of the air- 
ert, Ones the pertingsir megotiations were sompieted, CIN OLANT, 
was authorized t2assty, at Ris diasretion, te preposition suppliss, ecsipment 


“9 ee wg 


ard persormnel., Tes Soins citefs of Staff i‘mited the immediate use of 53:5 aire 
fleid to tS prepsaiciontng of enly Icgistical support and reguired cperaifiunal 
fastlities, No aiccrat: were to te moved to the fiedd τ divested. 


ee a ae ἅ. oe oe 


δι 4 Novem>er, tLe lst Armored Division was queried Sy higcer head 
quarters az to ite capability to maintain its.cuvreat gpsrational reaciuess 
possure and its current deployment configuration without significazt secuecis 
of comtat readiness, Ia reply, the 1:: Armored Division peinted οὐ chat ; 
Tazk Force CHARLIE was at full TOE strength in both personnel and equlp= 
met axd wae in the tikbest possible state of teadizess, All equivmsxt was 
comsat loaded and trazked vehicles remained loaded om flac curs in moldizz 
areaa in the vicinity of Fort Stewart, Psrsonzel of che entire Tadx Pore 


were pawysholscically ready for immediate combat ard were 

ὍΣ a ttrueetsur alert for movement to a designated port of embarkation, 
All Task Force psxsaoxnéi, moreuver, were restricted £> the Fort Stawar 
raservation acd had with them only thac clorning preserized by OPLaN 428. 
Tos let Armored Sivision eatimated chat this alert postire cocid be maiz- 


taieed for an addintzzal two weeks time -- or uzcil ἴσος Sf November σα 
without sigeificanciy affesting the Task Force's comtat seadin«as, Peraotns- 


ort chs I¢vision Floating keserve were szkeduled to close at Fort Steware on 
sie following day, but all equipment had already arrived. Ali wnetled veiizies 


ων -Ὑον oe 
were already officaded and the tracked vehicies were echedzled for cffe 
icadtzg commezsing on Ll November, Like Tagx Force CHARLIE, tie ΞΕ ΟΣ ΕΣ 
ef tre Livieton Fleating Reserve were in alert status and were restricsed 
So the Foster Scewart cesemratios, This group, iowsres, did nave military 
winter cloriies i: addition ta that pressrized in DOLAN 3:2. slthours: tks 


ee ee ww ἀπ᾿ σὰ or mete! τ" 


aos 


esill short a few key petsonzel and a few items of ezufpusct, 
‘were plaaed on a tuslyechour alsss stazes, Tae ist Arnoved ovis: 
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this force were equipped with some gar-isoz-type clothing in addit4on to 
the prescribed military winter clothing. It was planned to place the 
On-Call Force on a five-day alert statzs subsequent to their arrival δὲ. 
Tort Stewart, but they were to be prepared to assume a six-Kour operational 
readiness posture wher OPLAN 316 was implemented, Although not required, 
the’ 1st Armored Division plamned to place this force under the sane uniform 
and off-post: restrictions as the Task Force ard the Floating Reserve, The 
Ist Armored Division concluded that a somewhat lesser state of readiness 
approximately a 24 hour alert status -- could be maintaired for an j 
additional 30 days, or until about 39 December, provided that certain of 
the restrictions placed on Task Force CHARLIE and the Division Floating - 


Reserve were relaxed, Measures proposed by the Ist Armored Division | ~~ 
imcluded a controlled relaxation of pass and uniform policies for all es 
concerned and controlled offloading, and reloading of full-track equip- aa 


ment for Task Force CHARLIE in order to permit firing practice and maix- ει 
tezance operations.: In addition to the above situation, queries had also : 
been made as to the possibility of a “Stand-Down" for these forces, - Txe . . 

lst Armored Division assumed that this Phrase meant a DEFCON 4 status or ( J 

Soe perhaps an even..lowér readiness * ‘condition, “LE this ‘assumption: were; corsest, εἶς Γι. 
᾿τδαῖς Force’ CHARLIE would’ require: a ταν ἔταίετα: of 48 hours ‘to régain ‘its cucreat 

operational yeadiness posture, wsile thks Division. Floating Reserve would: Lae 
sequire approximately 72 hours. Ths On-Call Force could meet ary required ‘ 

readiness posture commensurate with the time requized to move and daploy ieee 

) Task Force CHARLIE and the Division Floating Reserve. “tke 1st Acmored τς πὰς 
i 

bekid= 
4 


; ' Division felt, however, that if a "Stand-Down" condition were ordered, some 
ς consideration should be giyer to the phased return of the divisional elemexts 
to their home Statdcar ae. Fort Hood, Texas, 


“The lat “amnored ΡΝ δἰπουξοβά" ox i Noveuder “eat ‘it fatended 
‘to continue the driver training covraes for operation of tracked vehicles 
which it had begun two days earlier in the vicinity of Fort Lauderdale, See 3 
Plorida, The division requested auttority from CINTARLANT to dis- _ Bh: 
patch an additional 80 pereommel to Fort Lauderdale for such traiming as = 
soon as the. first group completed its ‘trains tg phase. The divisica also , 
‘ requested authori? ty to leave the pertinent equimment at Fort Lauderdale 
-umtil all this training was completed, 


CINCARLANT: had previously requested ax additional LST for tke 
movement of Task Force CHARLTE due to weigzt Limitation of the-old-. 
style LST's, By 4 November, kowsvar, it was determined that SIFSAR} 
“LANT' s requirementa had: izcreaaed to four addiz=iozal ST's Sacause of } 
the imcorporation ἀξ an efzhtedn-nh towitser Satcalion and a differsxt mix ' 


of tacka reaulting from the eubaticutton of elements of the lat Armored i 
Division for those cf the ind Armored Diytsion, Fy that time CINSLATT to 
es 
RE 
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7 “ad alrsady requested the Commander, Military Sea Tr anspore Sexyic 


a SCMSTS), | to investigate and report on the availability of Lst's ὁ fox" _ 
δὶ chartez, CINSLANT again reminded the Joint Chiefs of Staff thar a suite oe 
able as 51, sie CAI-AGRO, had been located at Savannah, Ceorgia, and ὡς 


ΞΞΑΞ the vessel was urgentiy required Sy CINCARLANT for trais ning purposes,” ΞΕ 


me τες quested that auttorization for the charter of chia vessel be expediz ed. pans 
so that it cculd ‘be made immedi tagely svatlable to CINCARLANT.""; τος 


πος NBR s fevaey τι τασνο τσοὶ 


RGAE 05 ely 


4 dockside retiearsal of offl loading = ppetations from the USNS oOMEE 
‘+ to he EDL COHN U, Ὁ. PAGE was candusted at Savannah, Ceoreia, on 


ᾧ November 1962 by the 2: 4 waccalies, Medium Tank}, ὅθι Aa fu aoe 
_, SoLfcuetion with representatives of the U.S, Aruy Transporzati - Term,” 


fnai Command, Atid=utte,. Iwo problems were revealed duricz rhde. rehearse 
eel, the First of whick was that’ the USNS COMET, ‘under ker current load, eae 
was approximately 12 inches too low in the water to marry her ramp with’ 
that of tie EDL PACE under. full ballasts:.. This protien Was solved at esis 
ὦ "Came by 0545: tag four tas eks aft onthe HDL PAGE, The representative cf thd: 


Ὅς ΞΟ Ασα Trassportation Texmizal Command, Atlantic; on the cttier aerd,’ 


ΓΙ 
on 


songs Ὁ 


“recommend a colution which called for removieg fuel from the COMET's «2 -::. 
) aftesz stcraze tanks. in order to raise her.: ‘24 inckes at: the stern... This: expedd: as 


“5. Ά 


1 7 Rewitver,. was - ‘dependén t on how faz the ‘COMET would have to steam before " 

1 .wefdeling an d, 4a addition, was, centrary.te her current orders, - The seco: 

τῆς pecbiem was thke_lack of adeptaess of the ZOMET's ξεν iz handiing her... 

“> ew Lifetag gear. Skilled ssumercial stevedores aveisted and’ jnstructed the 

Σ msm:ers of the crew in-this cperation during che rebwaveal, The solution 

; Yesouménded by the atlantic Terminal Command's representaé ives was that. 

εὐξες skilled heavy toom opezators from Fort Eustis, Wir izia, te asaigne d 
to tie εξ: ρ' 3 Compienant. The fad Battalion, €9th Armor, had πὸ way ΟΣ - 
dscexmicirg tre feas:hili ty of these reccmmended s>luti one τος at deze mize 
τ Κα ον they + bed’ already teen or world ts: implemace: ved,” -Thess, moresver, 7°" 
‘were technical problems whica ‘represe:. tatizes st the ¢ Transfrbeation ἢ" Jo: ps. 

ὡς υϑοϊὰ be expected | to "solve, : Meo 


The ret tention of Taek Forse CHARLZ ΣῈ at Fort Stewart, Georgia, dn a 
. teadizese condition-without prszpest of. imicdiate. smpleusntation of OPLAN, 
\ 9 £15 cavsed some fiscal r <pzecussiozs by 5 sovemtsr.-. Tee major pro chien 
vozesred the holding cf tracked veticlea cx 811 fiac cats for imns 
‘Moyemeit to the port areas, 48 of thia date, a total of 367 commerci bal 
ad 330 USAX rail Flat cars were “undes Ξοδὰ in the Fort Stewart. = Savanaak 
ἦν S@omela, area, Of chese, 135 commas 2461 and “5 USAX cant. fier sare Keld 
᾿ς €Guipmant for Task Fore € GHARITE,. ALY cnare other thas elements sf the 
wre! Tads Force were direated ts -eninad ποεῖν πᾶς spats ax ἔθος aa possibdle;: ney 
ΞΕ 33 esumercial flat care held 3 oy “Tank Yor MARLIE δὲ the. govermmert. 
395 TS per day per car 8 denaztage CHateES, or a ‘enced ὡς zat of $1,080 per day.. 
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This problem would mecessarizy be unsolved as long as Task Force CHARLIE 
was keld in a readiness condition3. 


The Joint Chiefs cf Staff approved the request for the charter of ome 
additional LST on 5 Novembex ard granted authority to the Commander, 
Military Sea Transport Sexwice, to charter tie LST CAL-AGRO at Savanzak, 
Georgia, The 105 directed that t= wessel be made available to CINCARLANT 
for training purposes as scon 4s the charter arrangements were complete. - 


Third Army reccumanded on 5 Noveater 1952 that all of its units 
wich had been placed ca DEFSON 3 status an 22 October be permitted to: 
reduce their readinesa posture to DEFCON 4 status ky 9 November. In... 
justifying this reccumexcation, Tzird Arm pointed out-that maiatenance, 
training, and morale would be affected sigzificantly if these units were 
held in their current readizesas posture beyoad -9 November. Third Arny. 
estimated that if these units were placed in DEFCON 4 status they could 
regain their earliez readiness posture within 72 hours. ἡ 
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The lst Armored Division announced on 6 Novemberttharcall elements 
of the Division Floating Reserve ‘had closed at Fort Stewart as of 1200Z 
hours the previous day, The estimated arrival of the On-Call Force was 
now moved forward to 11 November. In the interim, the lst Armored 
Division had accomplished certain changes to the forces for OPLAN 316. 
The 2nd Battalion, 8lst Armor, had been substituted for the 2nd Battalioz,: 
§2nd Infantry, in the Division Floating Reserve and the latter unit was τὸν 


4π the On-Call Force. In addition, the 3rd Battalion, 2nd Artillery, hed 
been added to the On-Call Force, 


ry 


In response to an inquiry from CINCARLANT, the Commanding General, 
XVIII Airborne Corps -- also designated as Commander, Joint Task Force 
Cuba -- submitted a number of coments and recommendations on the com 
position and use of the forces allocated to OPLAN 316. He poizted cut 


that the forces currently allocated to OPLAN 316 involved ‘a Battle Group, 


two Brigades and a Task Force taken from three seprate divisions. This an 
resulted from recurring increases in both the force requirements and con 
force availability as new intelligence information on Cuba was made -avaite ths 
able. The Commanding General, XVIII Airborne Corps, concluded thet = μὸν 
the command structure and the utilization of the forces in Task Force 135 
could be markedly improved if the entire lst Armored and lst and 2d 
Infantry Divisions were included in the Air and Surface Echelons of the 
Task Organization, This seemed to him to be the next logical step in ths 
development ‘of. estronger ‘pian. If this conclusion proved to be accepte 
able, a new concept could then be developed for the use of the vazious 
elements of the Task Organizatson. First of all, on D-Day the €2ad and 
101lst Airborne Divisions would conduct their planned prachyae asqault 
ard the Marines, in sufficient force, would secure the beachhead at Taraza. 
Th2 2ad Infantry Division would land over-the-beach at Tarata immediately 
Mahi 
wit 
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bat‘nd the Marines, The Ist Acmored Divisfon would land through the 

port at Mariel, using the maximum availa>le assault shipping, while the 
let Infantry Divisioa “-- less se plarmed airlanded elements -~ would 
immediately follow the ist Avmored Pivision threugh the port of Mariel or 
possibly through Havana, if that port had already been opened. This 
would enable the use cf tte 51 infantry, the 2:4 Armored, or the ἀξ 
‘Infantry Divisions ~-the. three as a Floating. Reserve, The availability 
of assault shipping, bewevex, was the primary factor which limited the 
ability to introduce additional forces into the initial phase of the . 


eh tee te 


“cperations, Current planning factors called for a maximum use of, the 


port facilities at Mariel and, uniess sufficient quantities of assault 


exipping were made avaiiabie, it was extzemeiy dou>tful if any more 
forces -- in addition to those airsady teing used in the OPLAN -- 


could be placed ashore within the first eight to ten days. 


as 
Wiiie in the readinsse posture for éxeercion of the 326 OPLAN elements 
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betwean 12 November and 10 December, Approximately 4500 officers and men 
participated in thie training, 


During the period 19 November to 21 December, 4 series of foint afr. 
homme exersises called "SUN SHADE" were conducted for each battle group 


of the 82nd and 10lst Airberne Divisions. These exercises amowted to a ἔΞ 
renearsel of the 316 OPLAN in many respects, 


The experience gained during the Cuban emergency has resulted fn tha 
ΑΞ attaining a high state of readiness and the Army was ready in all 


reapects to execute military operations in Cuba in support of U.5, national 
policy. εὐσον ᾿ - . 


ΒΝ : μαχ». 
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NAVAL OPERATIONS 
SECTION 1 
312/316 TASKS 


The U.S. Naval Forces Atlantic, (Ὁ.5. Atlantic Fleet), operations during 
the crisis covered a broad spectrum of operations althorgh actual hostilities 
with Cuba never occurred. Naval forces involved in the Cuban operations 


τ ineluded Attack Carriers, with embarked Air Groups, Anti-Submarine Forces, 


Amphibicus Forces, Fleet Marine Forces, Service Forces, Mine Forces, Submarine 
Forces, and Naval Air Forces. All of these naval units contributed signifi~ 
cantly to the readiness to execute CINCLANT OPLANS 312/316 1£€ directed. They 
conducted the surface quarantine operation, and they contributed a major 
effort in photo reconnaissance and ASW operaticns. 


The specific tasks assigned. to CINCLANTFLT for 312 cperations are as. 
follows: : , 


(312 Tasks: 
ae Designation of the Commander Naval Task Force. | 


be. Designate for planning purposes and provide naval forces as 
indicated and required for the Navy portion of 312 operations. 

ce. Direct the Commander Naval mask Forse to conduct and coatrel 
operations in support of CCMANTDEFCOM fer the Defense of Guantanamo Naval 
Base and for the selective air strikes provided for in the plan, 


d. Direct the COMNAVTASKFCR to conzrei and cvordinate all air 
operations in. support of the defense cf Guantanamo Naval Base. 

δ. Advise CINCAPLANT of any Navy/Marine air ferces which can be 
made available for air strikes and reconnaissance operaticns in Cuba which 
are not committed to the defense cf Guarcaname Naval Base and provide these 
forces to him for CPCON when directed. 


£. Provide ferces fer the reinfcrcemen= cf Guantanamo Bay. 
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ge Provide air defense augmentation forces to CINCONAD as directed. 


h. Provide or arrange for the logistic and administrative support o£ 
naval forces. 


16 Tasks: 


For the CINCLANT 316 OPLAN, the Commander in Chief U.S. Atlantic Pleet 
was assigned the following basic tasks: 


~ 


. 


a. Provide the Commander, Naval Task Force, and the Naval forces listed 


..in Annex A, Task Organization and Forces. 


b. Support Joint Task Force 122 as required, 


c. Provide, or arrange for provision of logistics and administrative 


᾿ support.of Naval force’. ° Assume responsibility - -for logistic support of. PASIM . 


Haval forces vhen the. forces -enter CINCLANT" 8 area’ of responsibility; 


«ἃ. Provide CJIF 122 staff augmentation in accordance with Appendix IZ to 
Annex J ta CINCLANT OPLAN 314. 


e. Direct COMKHESTFOR to gupport Joint Task Force 122, as required. 


£. Direct COMPHIBLANT to provide a minimum of 4 LST" s for initial lift of 
Arny, heavy | equipment το objective areas 


Be Conduct ASW. AEW, ‘Anti-raider, Mine Countermeasures, and other operations 
in the Atlantic Command area outside the Cuban area of operations, (Joint Zone 
Cuba), in order to defend the continental U.S., essential bases agd areas, 


shipping at sea, and U.S. forces deploying to or participating in the operaticus . 


set forth. Conduct ASW operations as necessary within the Cuban area’ of 
operations, (Joint Zone Cuba), jm.support of or in coordination with Commander 
Naval Task Force. 


In addition to these basic tasks the Naval Forces Atlantic were responsibis 
for accomplishing the follotring tasks during the various phases of 316 
operations. - 

Phase I --Alert Phase. This phase vould be executed by CINCLANT when the 
IDS direct sn increased state of readiness for military operaticns in Guba. 
Phase I provides for orderly activation of necessary comnand and control 
agencies, the establishment of an advanced state of readiness to reinforce the 
Naval Base at Guantanamo Bay, and possible repositioning of certain naval forces. 
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a. Activate Naval Task Force headquarters. 


b. Assemble joint task force staff augmentation and place on 4 hour 
movement notice. 


c. Direct Carib PHIBRON vith embarked Marines to deploy to an area 
<ithin 4 hours steaming δὲ Guantanamo Bay. ᾿ 


ἃ. Place selected amphibious units on 74 hour sailing notice. 


e. Provide flagship for CJIF 122. εν . 


-' 


Ε. Take all necessary actions to prepare other designated forces for 


Cuban operations short of actual deployment or interruption of scheduled 
operations. 


Phase II - Pre - position and Deployment Phase. When directed by the “5525; 


CINCLANT would order this phase. into execution to provide for the most advanced. 


state of, readiness attainable- short of. actual hostilities; it. requires major 
deployments and re-positioning of forces. Reserve forces, MATS aircraft, 
and MSTS shipping will be made available for this phase. © 


a. Order joint task force staff augmentation to report to CTF 122 


b. Chop Carib PHIBRON to ΣΝ when Marines dtsenbarked, sail 
PHIBRON to CONUS port for re-load.* 


_ ¢e- Provide designated naval. forces and: direct Commander Naval, Task . 
Force, to form and deploy Naval ‘Task Force to vicinity of objective area. 


d. Direct CG FMFLANT to provide air~ ~lifted reinforcement to Guantanamo 
Bay as required. 


e. -Ditect COMNAVAIRLANT. to astist CG FMFLANT in‘ air-lift of designated 
Marine forces. , 


Phase III - Deployment and Pre - Assault Phase. This phase would be 
ordered into-execution by CINCLANT only after the outbreak of hostilities or 
a United States decision to conduct military operations in Cuba. Upon 
announcement of D-Day, P-Hour, movements and deployments in Progress | will 


‘be adjusted to meet the established times. 


a. Chop Naval Task Force to CJTF 122. 


b. Continue provision and deployment of naval forces as necessary and 
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dire.:tzd; chop forces to Commander Naval Task Force upon depar=ure SINGS 
ports. 


τῷ addition to the’;$asks outlined above for 312/316 OPLANS, CINCLANT? LT 
specified that the Comnander SECOND Fleet who was Vice Admiral Alfred G. 


Ward, USN would serve as Commander in Chief U.S. Atkantic Fleet. if directed. 
“Also COMSECONDFLT was directed to be. prepared to provide flag facilities 


for a CINCLANT command echelon in the objective area if recuired. 


Although not specified as Navy tasks in the extant 312/316 OPLANS the 
Navy provided four’ TACAN equipped ships in the Florida Straits as naviza~ 
tional aids for CINCAFLANT strike aircraft and to~aSsist in recovery of 
ditched pilets. In the area of personnel rescue the Navy was also to 
previde small craft in the water area adjacent to the air drop zone near 
Mariel to recover parachutists who inadvertently might land in the water. 


7 


The foregoing tasks. were modified to conform to changes in the command ᾿ 


structure and to meet additional requirements as they deve loped. 
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CHAPTER VII | 


SECTION 2 
NAVAL BASE, GUANTANAMO 


The U.S. Naval Base, Guantanamo Bay, Cuba is a major command of the. 
TENTH Naval District and the Caribbean Sea Frontier. The mission of the 
base is to maintain and operate medium base facilities. It provides fleet 
units with the minumum support necessary to the accomplishment of training 


_ missions. 


΄- 


There are seven component activities on the Base and they are the: Naval 


Supply 


Station, Naval Air Station, Marine Barracks, Hospital, Dental Clinic, 
Depot, and Public Works. In addition there are two fleet commands, the 
Fleet Training Group and Utility Squadron 10. . 


The Guantanamo Bay area was seized from Spanish fo 


ceased -in 1898, it was not until’ 1903 that a forma 
berzeen the new Republic of Cuba and.the United St 
1934, a treaty between the Governments of the United States and Cuba con- 

firmed the previous lease agreement and gave the United States a continuing 


lease on the 5 by 9 mile base. This lease could only be voided by the U.S. 
abandoning the area or by mutual.agreement. ᾿ εν . 


lized: lease’ agreement 


Personnel normally assigned to Guantanamo approximate ‘the following: 

4,000 nilitary personel 

280 U.S. civilian personnel 

2700 dependents . ; " 

500. indigenous personnel 

Relations between the governments of the United States and Cuba have 
rapidly deteriorated since the severance of diplomatic relations with 
Cuba in January 1961. As a result, policies of military significance 
concerning Guantanamo have been highlighted since that date. Two policies 
of. major importance were that the U.S. would hold the Naval Base, Guantanams 


and that overt action against Guantanamo could result in the Joint Chiefs ’ 
of Staff directing military operations by CINCLANT in Cuba. 


Commander, Antilles Defenne Command is assigned responsibility by 
CINCLANT for the overall coordination of the defense of Guantanamo Naval 
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ἘΞ OPORD 36- 61, “(eupermeded by = 
38-62), provide for the défense of and the evacuation of non-combatants . [- 
from Guantanamo,, These orders call for the rapid. introduction, of additional [ 
forces. However, despite this planned augmentation, it was apparent that -- 
in 1962 in the event. ofa’ Sudden, cencerted attack by Cuban forces, certain _ | 
intelligence, operational;: .logistical and administrative deficiencies existed. ene 
Below are some of the deficiencies and the actions that shad been initiated rasa 
to correct. theme ; ἐπι Ae pag: 
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To improve the air ‘search radar capability, CG FMFLANT was ‘directed to. 


a position in Guantanamo as soon as practicable the Pe: 
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ΚΝ ith a “request. ‘from. στνῦσα 3 SOMANTDEF So 5 
foruarded ” Es list of ‘targets posing a direct threat to the Giisetznane Naval: = 
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Insufficient ground defense forces. 


CINCLANTFLT OPORD 36-61 made provisions for reinforcement of the Naval” 
Bace, Guzntanamo. Base defente ΞΟ... onsivility c.g assigned to COMCARIBSEA- 
FROM. The major combat unit assigned v:as a Marine Battalion to be air lift- 
ed to Guantanamo on order. On 12 October COMCARIBSEAFRON recomended that at 
the first sign that hostilities were imminent, a Regimental Headquarters and 
two (2) Marine Battalion Landing Team& should be placed at/Guantanamo and 
dependents evacuated. He also regommended that: (8) a VMA squadron be 
maintained at.Roosevelt Roads; (b) a VMF Squadron be on alert status at. 
Roosevelt Roads or CONUS; (c) a GV be maintained at Roosevelt Roads at all 
times; (4) a Destroyer Division be maintained in the Guantanamo vicinity; and 
(e) a TAO/AOG be prepared to a:.cume responsibility for fresh water resupply. 


ἐν Prior to the receipt of COMCIIDSEAFLON's recommendations, on 11 October 
‘CINCLANIFLT directed COMNAVAIRLANT to assign VA-35 to COMNAVBASE GTMO to 


arrive at McCalja by 18 October for primary close air support missions. Four 


(4) days later on 15 October, COMPHIBLANT recommended the immediate reinforce-~ ™ 


ment of Guantanamo. Shortly after that CG FMFLANT indicated his intention of 
prepositioning supplies and ammunition at Guantanamo. On the 18th of October 
JCS chopped one battalion from the 5th Marine Expeditionary Brigade at Camp. 
Pendleton to GINCLANT. This battalion was to move by air direct::to’ Guantanamo 


" “as soon as the airlift vas available. VA*35. which had: been assigned to COM~, 
 NAVBASE GIMO vas in place at McCalla by 16 October. At thés point the build 


up to improve the defensive readiness at Guantanamo was being rapidly Ὁ 
implemented. The decision had been made that the adequate defense of 
Guantanamo required the presence of substantial numbers of attack aircraft, 
naval gunfire support ships and marine ground forces. The risk of losing 
aircraft as well as the air strips in case of pre-emptive attack by Cuban 
forces was accepted. From this time forward the entire combat capability of 
the Atlantic Command was to be brought to bear on the Government of Cuba. It 


' was no longer a, question: of who, what or where. Now it was simply a case of 


when. .On 20 October CINCLANTIFLT. OPORD 43-62 was issued. Part of the mission 


‘assigned to Task Force 135 was to be prepared to conduct air strikes to support.. 


the defense of Guantanamo. Later in the-afternoon of 20 October the following 
actions took place; (a) COMPHIBLANT directed COMPHIBRON 8 with BLT 2/2 on 


board to proceed to Guantanamo at best speed; (b) CINCLANIFLT ordered twenty 


Marine A4D aboard the ENTERPRISE; (c) CG FMFLANT advised CINCLANTFLT of the 
need for two CONUS based VMA squadrons from AIRFMFPAC to be chopped in place 
to CG FMREANT; (d) CINCLANT issued a change to OPLAN 312-62 containing an 
annex relative to the defense of Guantanamo. The overall responsibility for 
the defense remained with COMANTDEFCOM. Specific tasks assigned were the 
evacuation of dependents, the reinforeement of defense forces, the holding 
of Guantanamo for seventy-two hours without outside assistance and the 
seigure of selected critical terrain. COMNAVBASE GIMO was to direct the aiz 
support in the defense. " 


Page 92 of 174 Pages 


- ἔστε Hage 
alee ates Ge? eet, 


ee π᾿ ee erties 


= 

ΤῈΣ 
ΝΞ “να ee . γ.,.: 

- ες στον ws τσ RCL tO . cacti 


a, 


Pe 


--.-.--..---..... wes 
- oe Ce oe matt πρὶν 


. refresher, training. 


ee re eee ee 


The defense situation at Gucntanaao as cf néon on 21 October was ag 
follows: (a) Brigadier General Collins, USM, Commanded the ground forces; 
(>) Three marine rifle companies were in position on the main line cf resist~ 
ance; (c) an obeervation plane was eirborne seeking unusual activity in Suban 
territory; (ὦ) the ESSEX was underwey.to provide AAW and surveillance to the 
west of Guantanamo; (e) one and a half rifle companies from the air-lifted 
battalion from Camp Pendle on were in place. Tne remainder of the battalion 


wage due by the night of °°. October; (ΕΣ Naval gunfire ships were occupying 


three fire support areas; (g) two FOU aircraft were providing airborne SAP 
and two on strip alert during daylight; Ch) PHISRON © was within fou 


hours 
of the base, but out of the sight of land. 


To climax an eventful 21 October CINZTLANTSL™ directed the evazuatrion 
of nonecombatarta and ordered Plan "CHARLIE" of OPORDER 36-61 executed with 
certain modificattons. This action resulted in the following: a> the sit 
embarked on PHI3XON ὃ was to be landed; (b) an additional battalion was ts 
be air-liftad from Camp Lejuene by 22 October (with the battalion being aire 


lifted from Camp Pendleton, Guantanamo vould now have three marine teinforsed 
battalions in place). 


Adequate air defense and antivair war fere capabiliny. © 


‘Recognizing -the shar tcoming's of his antivaireraft warfare capa lity; cS 

6 Qétober COMNAYSASE GIMC stated that the only AAW capability was being 
provided by F8U type airsraft of Utility Squadron 10 and ships md=srgoing 
He recommended the. following to JIMCARTISEATAIN:- (a3 τα 
view of the fact that whenever a VM squadron was in thé Jeribbean there was 

a VMA squadron on 24 heur alert in CONUS, converse:y, there shovi¢ pe a THT 
squa adron on alert in CONUS whenever 3 VMA squadron was in tne Jaraibbdsany (2 
cae “MF squadron so alerted.should have an all weather capanisit.. Not cnzy 
would this enhance the anti-aircraft ‘capability but would also provide for 
improved close air support. COMJARIRSEATRIN | monevrring with this recommende 
ation further recommended to CINCLANTZI that the HAWK or REDEYE be provided 
for defense against no warning low level air strikes. Qn 15 Cctaber, ΠΣ αν 
FLT ordered eight VMF aircraft equipped with Sidewinder displaced fram 
Rocsevelt Roads to Guancunamo by 21:Ochaber. © ATs 22 

TS that one light anti-aircraft missite 
PACOM to LANTSOM as soon as possible. 35 approvred and dixented tnat tne 
transfer be accomplished. On 20 Cetober “5 ὙΠΑῚ vas dizect-d 5. thop tne 
3rd LAAW (HAWK) battalion in place to QENCLANT. Ue PIE LAND recuesced aire 
lift for the movement of this LAAM satturion tu Mietey Poin:. 


bathaiiea CAA SS be transfertea trom 


‘Presence of appreximatealv 3000 


Se aetronel δ: ΟΣ «πο τοὶ 


The presence of non~sombatants ἢ a seatuhie: combat zone 15 always a 


TINSUANT had also recoumended σῷ. . 


et te el tn ae Ol, ol κα΄ πὰ πὶ 


Γ ew 


αν 


~ τ west κὸν ------- τοι τ τ ae TITS τς 
κι το πο εξ ee EE μέσῳ CSE Ea ΣΡ ΣΕΛ ΜΕΥ Η͂ΤΝ ὙΠ rare Ἔλλθλκελε ΤΠΤΈΣΣΣ eee es SNARE CES wee 
OU ame © tone . “ ᾿ ᾿ 


a source of great concern to commanders at all levels. In this part- 
icular case, CINCLANTFLT in March 1961 had issued his OPORDER -36-61 which 
provided for the evacuation of U.S. nationals and designated aliens. The 
situation had deteriorated sufficiently that by midafternoon on 21 October 
the evacuation of dependents was directed by CINCLANTFLZ. Some were to 
leave by the aircraft vhich were bringing in the Marine combat units. 
Most were to be evacuated by the surface ships that had been designated. 
These ships were the UPSHUR, HYADES, DUXBURY BAY, and DE SOTO COUNTY. 


" COMCARIBSEAFRON’ was to provide air and surface escort to protect ships 


and aircraft evacuating non~combatants. 


Water supply if water source was cut off. 


To provide a means of emergency water resupply in the event the Base 
water source was eliminated, plans were made to have two TAO/AOG readied 
to haul water when required. Base defense plans were to include attack 
to the Northeast to capture the Yteras water plant. 


Shortage of surgical teams and whole blood supply. 


‘On 21 October CINCLANFLE recénmended ‘that two ‘surgical teams be’: 


deployed’ to Guantanamo carrying with them fifty pints of whole blood. Teams 


were designated from New York and Bethesda and they arrived at Guantanamo 
on 23 October. 


GUANTANAMO 21 October - 17 November. σ΄ 


With the foregoing descriptién of the situation at the Naval Base, 


Guantanamo-and the actians being taken provide background for the’ develop- 
᾿ς ments during the period 21 October: ~ 17 ‘November... -- tas pote 


INTELLIGENCE HIGHLIGHTS. 


The Cuban government radio was being monitored constantly. On 23 Octeber 
the radio ‘instructed local militiamen and soldiers to report-to the milictazy. 
school at San Justo. Medical teams were directéd to report to the hospitcai 
and the civilian community was told to extinguish lights, store water and 
remain inside. To add to the mounting tension, several Cuban vehicles 
including three tanks were observed to the east of the base. Despite this 
activity it was worthy of note that there was still an absence of announces 
ments to the Cuban people about the build up of U.S. Forces at Guantanams. 
There was no noticeable change in the Cuban forces outside the fence line. 
In order to acquire as much local and tactical intelligence as possible 
several requests for aerial photographic coverage were submitted. On 28 
October, because of an ELINT contact of a KOMAR radar, an aerial photc- 
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graphic recormaissance of Santiago, Banes and Bihia De Niye harbors was 
requested. 


As his intelligence means improved and broadened, JOMNATSASE CTMD was ati: 
to gather infermation and report by 8 November fie Location 32 tne Suban Rebst 
Army, Militia,and Communis= bloc Forces in Central and Eastern Crisate Prev- ἕ 
1313. Incoming intelligence summaries in mid-November repcertsd that extensive bet. 
censtruction was continuing at the Holguin Airfi@ld in Oriamte Province. In sas 

_addition the. Soviets πεσε believed to have in Cuba, four tank battalions with 
120 we34 tanks; the SNAPPER anti-tank missile; ard, of great tactical ι 
significance, a Free Rocket Ovar Ground (FROG) battalion with 6 laurehers and 
24 rockets. Because of the fact that the FROG could carry a musicaér warhead, ᾿ 
SUMNATSASE ΟΥΜῸ recommended that any movement of FROG missiles ints positicas aa 
whish threatened the Base he placed in the category of an cfifexsive act "pass 
wlacseptable ta the United States. et 

RE 
i 


OPERATIONS 


The original JINILANTSLT erder for the reinforcement of the Navel [3433 
Guantanamo provided ore battalion. The Base defense plans were prepar=d 
accordingly. .However,. by. | 21 October the planned size of the growed forse 
had been greatly increased. “The: force would now ‘consist of a growed τ 
dztsnse headquarters; a MAG headquarters; Rit headquarte ars; thrss téintocesd - 
battalions; a HAWK battery, (by 25° October); tanks; 155 aad 105 arzliiery; 
and cnree Naval Gunfire support ships. Accordingiy, Srieadiir +-t4rai 

Scliins, USMC, as grcund defense commander developed A ΤΞν σπῆτι Olen 
inscrpscating into it the additional forces assignéd ὡς Aim acd walsn were 
to ba in place by-24«25 Jct:ber. 


rd 


The air mevement cf a battaiian from ‘amp Pendicton and ἀπ’ 
from Cherry Point, North Sarsiina was executed in-a hight. --- 


ἐν . The success of this air mvyement world πᾶϑϑ bean __ 
greatly impaired if the airfield had been exvosed to any kind of harpass* ἔν μα: 


ing arciilery or mottar fire. As a show of fors#, COMNAYSASE Git αὐτὸς ow ΤΣ 
tnac.eiements of VA+35, ὙΜΑ 331, and {3510 provide a dawn air demaaste.*: 
ov:r the Base on 22 Cctober. The duration was to be for 1 122 acurs. ᾿ 
ever, besause of the increasing tension and the fact that the dependences . 
wera stiil on board the Base, COMNAYBASE GTMO was dirented tu came, the air 
deminstration. 
ῬΏΞΕΚΟΝ 8 arritvrad at Guantanamo on the mcrsing cf 22 “ins Σ᾿ aud 
immediatcly began ts discharge the perseniel ana eqoipmett wT τῷ: "207, ἢ 
uae: 
ae 
baal 
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In order to clearly delineate Admiral O'Donnel's position as COMNAY=- 
BASE GIMO, the Secretary of Defense, on 23 October, gave the Admiral 
clear authority to respond instantly to any attack on Guantanamo. By 
this time the massive reinforcement of the Naval Base was far advanced. 
Approximately 5,000 Fleet Marine Force troops, including their normal 
allowance of U.S. Navy personnel, had joined some 350 Marine Barracks 
ard Fleet Marine Force personnel already in position. Fleet training 
had been discontinued and members of the Fleet Training Group were 


_assigned base defense.billets. 


Reporting the Base Defense situation, COMNAVBASE GTMO reiterated to 
COMCARIBSEAFRON that, adequate defense against air attack was still the 
greatest weakness. VU-10 was providing some air defense capability, but 
this was not sufficient. To correct the situation, the following τόσου" 
mendations were submitted: 


.as Assign a DDG with Tartar missiles until HAWK battery was in. 


b. Station a 4 plane detachment of WF airéraft at McCalla Air Field 
to enhance the early warning capability. COMCARIBSEAFRON concurred and 
requested this support from CINCLANTFLT. 


As a-continuation of the air build up, the CO of MAG-32 arrived on 
the afternoon of 23 October. CINCLANTFLT directed the execution of OPORD 
45-62, the Quarantine of Cuba. 


To improve ‘the air. defense, 6 aircraft were directed to fly a one hour 
‘dawn patrol. COMNAVBASE GIMO, receiving CAP and on station CAS from the 


ENTERPRISE and INDEPENDENCE, requested that 2 VFN be on station from sun- 


set to sunrise and 4 VFN be on station at daw and dusk. CINCLANT directe . 


ed CINCLANTFLT to provide air support to Guantanamo in the event of an 
attack prior to or in the absence of an order for execution ἀξ CINCLANT- 
ΟΡΙΑΝ 312-62. ᾿ 


The air defense was further improved by the arrival of the HAWK 
battery on 25 October. In addition, the DAHLGREN B1G-12 was directed 
to load ammunition and proceed to Guantanamo for duty. Once on station 
the DAHLGREN was. to be designated Anti-Air Warfare Cormand Post for the 
Guantanamo Defense Area should base power be destroyed. The DAHLGREN was 
in place by the 27th. 


With ground reinforcement complete, the ground defense plan can be 
described as follows: 
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a. Windward Sector: Two battalions were deployed abreast cn the Main 
Tine of Resistance. In reserve were two more battalions comprised of tw: 

coupanies from the Marine Barracks, two companies of CB's and fcur compass 


r£ biue jackets. 


Direct support was provided by two battirizes; {ib tudes 


s 
iC 2m howitzers; one battery, (6 tubes), of 155 mm howitzers; one tark pi ia 
(5 tanks); one anti-tank platoon, (5 ONTOS); one flame tank section, (2 tar 
and sixteen 106 mm recoiless rifles. 

b. Leeward Secticn: One battalion was deployed on the Main Line of 
Resistance. In direct support were one battery, (6 tubes), of 105 om how 
itzers; one battery, (6 tubes), of 4.2" mortars;-one tank plataan (5 tarks>; 
ou2 atcietank platoor, (5 ONTIS), and eight 106 om recolless rifles 


ἃ. General suppor: for the entire defense was provided by a platoen 
(2 tubes), of self propelled 155 om howitzers; a light antieaireraf+ mis sis: Phe. 
battery, (32 missiles); and naval gunfire support to be renderad by tors ies 
DD's. ἘΣ 
Air operations from Guantanamo were of significant proporticas. ‘STU 
81.7.9 recommended that 10 to 12 S2F aircraft should be based at NAS, 
Salla.- This, would provide better ASW cover and not overburdsn and diiute - 

7256's effort.on. quarantine missions.. It was at this point that So FM‘-- ΝΕ 

cat made some observations to CINCLANT regarding the vuinerability. of air= baie. 


‘craft at Guantanamo. The following recommendations were made re garding 
protection in case of an attacks 


) a. Base at ‘Guantanamo ‘the mindimm number of af‘rcraft ἐς més xpsratioz 
“ al requirements. 
be Disperse aircraft to the max imum feasible extent. 
c. Maintain aircraft in highest state of readiness ἴο exesyts emarze: tee 
£ lyaway. ᾿ : we = 
Prelit 
d. Construct sandbag revatments. ᾿ Η" τα. 
e. Make prevision for rapid smoke screening of aircraft. 
Sherzly thereaftsr on 1 November, the CG 2nd Marine Air Wirg dirsccted that ' 
4 ἨὼΞ heilcopters and 20 jet aircraft report to COMNATSASZ Gh: foe ορεσζθοχσηνς 
The HES cams in from the USS OKINAWA and the jets were δ coms fmm Μ2.333 
at Roosevelt Roads. On the same day, MoSe7 with 10 céfiners ana 343 @eltnoed 
mez, arxived at the base. 
Because of his εἰς insreasing air defense capabilit:, it was decided ther 
SUMNATBASE GIMO would exsrsise command and ecordisation ameteol of all Artie Kien 
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Aircraft Warfare Forces within a 100 mile radius of the Base. 


By 5 November tension seemed to be easing somewhat. 


"Further improvement in the situation. was evidenced when, on 7 Novmeber .. 
the Russian government agreed to have U.S. ships close aboard for the photo» 
graphing of missiles on the deck of certain ships departing Cuba. 


So these were days of continuing what had become a daily routine. Sonar 
comtects were kept in constant surveillance. A careful check was kept of all ᾿ 
surface operations involving merchant ships, particularly those carrying cargo ΗΝ 
to or from Cuba. The activity of the Cuban lahor force was normal. .Water 

_ flow was uninterrupted. CIA continued to’ provide. ‘intelligence on the enemy es 
situation. The ground defense forces conducted live. firing exercises. The pee 
Cuban. government press and radio continued to place considerable emphasis 
on the demand for the withdrawal of U.S. Forces from Guantanamo. 


- 


ADMINISTRATIVE HIGHLIGHTS . 


The evacuation of dependents was carried out very efficiently. Despite 
the personal hardship of leaving their husbands, fathers, pets and belong- 
ings there was a minimum of complaining and confusion. CNO sent the depend~ 
ents a message delivering his congratulations and respects on the manner in 
which they were carrying out the evacuation. Except for two instances, 
.where further ‘hospitalization at Guanfanamo was necessary, all non~-combat= i 
ants were evacuated by 1630 on 22 October. . ες Η 


κοι αι oor tr νον Ὁ 


Except for two or three occasions the normal number of Cuban workers 
reported for duty during the entire crisis. The few interruptions were 


Page 98 of 1704 Pages . 


« Ἅ 


ao 


as a result of harassing tactics on the part of the Cuban military. Such 


tactics as disrupting the transportation and lengthy interrogation and search 


were used. However, the workers were not abused in the process. At no time 
did COMNAVBASE indicate the slightest doubt about the loyalty a motives of 
his Cuban labor force, nor was there any overt act on their part that should 
have created such a doubt. Workers attitudes and job performances were 
extellent. As a matter of fact, certain on-board Cubans volunteered for 
extra duties. . For example, 40 Cubans were standing watches with the Base 
Pllice as the second man in a police patrol. A significant development was 
the bringing forward of evidence of 2 employees cooperating with Cuban 
authorities in the harassment of Base employees. These το were discharged. 
Thirteen others suspected of strong pro-Castro feelings resigned. 


- The Voice of America continued to broadcast and on 22 October the high= 
lighted program was President Kennedy's speech on the Cuban situation. This 
epesth vas translated into the Spanish Language. 


An Air Force C-135 carrying ammunition crashed on 23 October kiiciing the 
entire crew. 


_ By 24 October a circuit from Guantanamo. ta, the White House vas | ready 
for: operation. . ἐλ νος τὲ . : 


On 31 October COMNAWBASE reported to CNO that a source ‘reported the | 
recovery of an American pilot whose aircraft was reportedly shot down by 
Russian forces on 29 October somewhere betveen Banes and Gibara. CNO 


replied that the UN was arranging for the delivery ‘of the shot down Piles, 
Major Anderson, to the Naval Base. 


A problem of great concern to COMNAVBASE was the water suppiy. Except 


- for one: cecasion on 31. October. when the 12 inch water line betwesn.the’. _ 
‘Yateras River and pump house ἠδ. sustained a leak, water service was normal. 


As emergency measures however, 2 tankers and a water barge were available 


tor fresh water resupply. The water problem just like the Cuban Labor forz: 
never became critical. 


On 3 November 2.Marines were critically injured when they inaavertenciy 
entered a mine field. Four other Marines and a Navy corpsman were woundéd 
when they attempted to remove the injured Marines. The latter 5 peracnnel 
were not seriously injured. On 6 November 2 Marine sentries assidentaliv 
ran a Ford pick-up trusk through the fence line. The truck evertarfed adeuz 
20 foe inside Cuban territory. A short time later it was removid bv ‘cn: 
Marines. A Cuban officer present at the scene would not speak, sc ne was 
sold that a Base official would wait at the northeast gate for one heur tor 
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amy discussion of the incident.. No Cuban officials appeared at this mestice 
and the matter was considered closed. Another casuafty resulting incidenxt 
occurred at 2330 on 8 November, A Marine ΒΕ ΣΤΥ shot and wounded 2 ‘ether 
Marines when they did not respond to his challenge. 


_ GUANTANAMO; 18 November - 1 Dec er 


As the United States government became corrinced that the missiles, 


- missile launching equipment and offensive bombers were being dismantled and 


prepared for return to Russia, the Naval Base entered a period of watchful 
waiting. Flanning and preparations for both offensive and defensive accicna 
continued. As the sailors and marines became more accustomed to their 
surroundings ‘and situation, the problems inherent in field living under cem- 
bat conditions became the issue of the moment. Eating, sleeping, working and 
recreation =< existing until combat began or until the situation returned τὸ 
normal. A schedule was established for relieving the units on the Main Lire 
of Resistance so that the troops could enjoy hot meals. Watches were organ- 
ized so that the men could have adequate sleep under more comfortable condi- 
tions. The CB's with more appropriate equipment added immeasurably to the 
digging of trenches, clearing af fields of fire, construction of bunkers and 


.ceummand posts. More complete. commmications were. installed. Briefings on _ 
the verious plans of.. action, live: firing exercises;: repair : ‘of equipment: of 


time was now available for all of this without detracting from the readiness 
posture. There were no critical personnel shortages and the troops were well 
motivated and offensively minded. Deadline equipment was at an optimm low. 
Logistic support from exterior and local sources was outstanding. And, if 
such a state is possible under the conditions as they existed, the situation © 
had become normal. Mail arrived. Athletic programs were organized. Exe 
change facilities were made available. Thought was given toward sending 


-liberty parties to other Catibbean islands for rest and recreation. And last 
τς but gat least was the -luury! of the rumor t-and the most: common ‘one. = “home , 


for Christmas. " 


Credibility of this rumor mounted.on 21 November when the quarantine of 


Cuba was lifted. ΠΩΣ 
By 28 November 1962, the situation had so improved that most of the. ree ; 
inforcing Marine units had been ordered retucned to their home stations and i 
plans were being made to have dependents back to Guantanamo by Christmas. : 
Nevertheless, defense of the base still was considered ‘of the utmost . 
importancee The following is the defense concapt that was established: ᾿ 
ae. Defense of NAVRASE GTMO with Forces Immediately Available. 

(1) Ground Defense Forces. ἊΝ 

Rei 

Ribs 

aie 
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Marine Barracks, Naval Base, MCB, and NAS personnel were 
organized and equipped to form 6 rifle companies, one weapons company, and 
one artillery battery to man primary ground defense positions. These forces 
were augmented by Fleet Marine Forces to include: one rifle company, one © bein, 


artillery group, (155 mm gun platoon and 155 m howitzer. battery), one 
reinforced tank platoon, and one Anglico Platoon. 


(2) Surface. Defense Force. 


A minimum of three surface fire support capablé> destroyer 
type ships. 


(3) Air Defense Force. 


Four WMA aircraft were in place at Leeward Point together with 
a detachment of VU-10. A battery from the 3rd LAAM Battalion to be in place. 


(4) Foregoing defense forces maintained equivalent of DEFCON 
THREE at all times. 


ob, " Reinforcetient of NAVBASE GTMO:: LANTFLE FORGES . κεν ΟΠ}: 


(1) - A -PHIBRON: with: embarked BLT “ts in position in the Caribbean. 


(2) Air lifted Battalion in place: at Camp Lejeune. Maintained in ees 
readiness to provide for arrival first company 12 hours. and: remainder of 
battalion within 24 hours. 


-(3) It should be borne in mind that other Cuban plans. are predicated 
upon accomplishment of at -Icast.the. foregoing: reinforcement and: the evacuation 


of dependents and non-combatants. Ὁ. ΝΕ Lai 
c. CINCLANT OPLAN 312-62. ὁ | | | ; Wee 
pase 
Readiness times in terms of S-Hour following receipt of execution 
orders: . : . ες νος 
(1) FIRE HOSE (Selective SAMS) 24 Hours 
(2) SHOE BLACK (Selective Targets) 48 Hours 
(3) FULL HCUSE (ALL SAMS) 48 Hours 
(4) ROYAL FLUSH (All Air Defense} | 48 Hours 
ἐπὶ 
bite 
oe) 
ΕΞ 
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(5) SCABBARDS 312 (Full 312 Plan) 72 Hours 


Delay in execution of foregoing should be accepted until adequate 
defense. forces can be repositioned at NAVSASE GIMO and a proper air strike 
posture re-generated. 


d. CINCIANT OPIAN 316-62 


(1) Posture predicated upon readiness to execute within 18 days 
following E-Day. 


e@. Summary.: 
CINCIANT can: 
(1) Reinforce GIMO with one battalion by airlift in 24 hours. 


(2) Reinforce GIMO with one BLT via surface means in approx- 
imately 3 2/3 days. ; . . 


- 3) initiate selected, (Limited) ; phase of OPLAN 312-62 within 
24 tiours or the entire plan within 72 hours of receipt of the directive 
to execute. 


) - . (4) Execute OPLAN 316-62 18 days after.E-Day. 
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CHAPTER VII 
SECTION 3 


CUBAN QUARANTINE OPERATIONS 


The establishment of the CINCLANIFLT Quarantine Center was a direct 
result of events sgt in motion by the President's broadcast to the nation 
on 22 October 1962. The next day a Presidential Proclamation was issued 
on "interdiction of the delivery of offensive weapons to Cuba." The same 
day, 23 October, the Joint Chiefs of Staff directed the establishment of 


a blockade of Cuba. In their message, the JCS gave the reasons and instruce. 
tions for the blockade. 


On the evening of 21 October, in anticipation of the blockade of Cuba, 
CINCLANTFLT issued his Operation Order 45-62.¢: In OPORD 45-62 COMSECONDFiz © 
was designated Quarantine Force Commander and CTF 136. COMASWFORLANT in his 
capacity as CTF 81-83 was directed to conduct air surveillance as requested 
by the Commander, Quarantine Force. Then, on 24 October as directed by JCS 


and CINCLANT, CINCLANTFLT executed his blockade order. Subsequently the 328 


. directed that the word "quarantine": be substituted. for “blockade’’ and ‘the ve 
"order downgraded, from SECRET to )_ CONFIDENTIAL. , 


COMSECONDFLT had issued his , Operation Order 1-62 on 22 October. mie " 


order established TF 136 with COMSECONDFLT as CTF 136. The organization 
was divided into three task groups that remained in effect throughout the 
quarantine. However, some of the units were relieved in kind as the oper-' 
ation. progressed. The Task Force organization was as follows: 


CTF 136 COMSECONDF LT. _Relleved on .13 November by. COMCRUSDESFLOT SIX) 


cr 116. 1 COMCRUBESPLOT SIX. with ‘o-Grutecrs; 2-DLG; 1-DDG; ‘9-DD; 2-DoRS 
1-DDG; and 1“EDD assigned 


_cTG 136.2 COMCARDIV EIGHTEEN with 1-CVS and 4-DD assigned 
CTS 136. 3 co, USS ELOKOMIN with 2-A0; 1-85; “and 2: Ὁ᾽ assigned ᾿ 


The ships of TG 136.1 were given stations initially on an are of 500 
miles from Cape Maysi, Cuba from latitude 27-30N, longitude 70W to 
latitude 20N, longitude 65W. There were twelve (12) stations on this arc 
with 47 miles between stations. These stations were assigned the code 
name "WALNUT". CTG 136.2 took station to the west of the general center 
of this are and CIG 136.3 operated as necessary to replenish the. ships 
on station. 
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This original quarantine line was effective, while at the same time 
being outside the operational renge of Cuban aircraft. Later, it was determined 
by U.S. aerial reconnaissence that the Cuban Air Force and the Cuban airfields 
were in a poor state of readiness to launch attacks against ships on the "WALNUT" 
stations. Consequently with the approval of CINCLANT and JCS the quarantine 
arc was readjusted closer to Cuba but seaward of the Bahamas Chain. This re- 
adjustment was accomplished during 30~31 October and the new stations were 
assigned the code name “CHESTNUT. Thé units of TF 136 remained in these 
general positions throughout the remainder of the Quarantine Operations. - 


μη 
[= 
ue pictags: 
. A special Quarantine Plot was established in the.CINCLANT OPCON Center. / BS. 
on 29 October. RADM R.D. Hogle, USN reported as Director and was ultimately 
- assigned.a staff of 30 officers and men. εν 
The search effort in an operation such.as this one was a monumental task. 
‘An average of about 46 ships, 240 aircraft, and. some 30,000 personnel were . 
directly engaged in the effort to locate ships -inbound for, and outbound from, PAR 
Cuba. Naval Air Patrol Squadrons and the Anti-Submarine Warfare Forces ΩΝ 
Atlantic Fleet provided aircraft to search the ocean approaches to Cuba. At Fest 
the outset, of the Quarantine the U.S. Air Force. provided six RB<-47 aircraft suck 
and: four RB-50 airéraft to augment Navy search efforts. The six RB-47 air- 
craft were withdrawn from the quarantine effort after about a week of search 
operations. The Air Force provided the above mentioned four RB-50 aircgafs : 
on a continuing basis to operate out of the Azores and make daily searches ' 
of the Ocean Area out to 400 miles south of the Azores. To search this 
approximately 4,500,000 square miles of ocean, the Navy flew aircraft from 
such widely separated points as Roosevelt Roads, Guantanamo Bay, Bermuda, 
the Azores, Argentia, Jacksonville, Key West, Norfolk and Patuxent River. : 
These patrol aircraft did an outstanding job of locating ships in the Cuban ἰ 
trade. Aircraft searches accounted for over 200 sightings of ships of ‘ 
iemediate interest to Quarantine Plot. her 
ew 
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Surface ships in the Quarantine Force accounted for some 50 sightings. 
The majority of ships intercepted were first sighted by aircraft and than 
the quarantine ships were vectored for the interception. δ 


The Remington Rand Univac Sea Surveillance Computer System was the pric 
mary method of tracking the merchant shfpping to and from Cuba. The best 
information on point of departure, course and speed for each ship vas entered 
in the computer. A read-out every two hours. Listed the latitude and longtit- 
ude of each ship of dnterest. The computer data was updated by aircraft | 
and ship sightings, by movement reports, and by intelligence information as 
it SDécome available. ‘This readeoutlinformation was plotted in the Quarane 
tine Plot and the data was ‘used to’issue instructions to CTF 136 for sur- 
face ship efforts and to CTF 81 for routine and special aircraft searches 
as required. 


Beginning on 27 October 1962, the Quarantine Plot commenced issuing 
SITSUMS. The initial frequency of the SITSUMS was six (6) per uay which was 
reduced to three (3) per day commencing 31 October 1962. These SITSUMS had-. 
a three fold purposes _ (a) to provide. a compact. resume of the Quarantine . ες 


‘Operations ‘during ‘the SITSUM period involved, to the Commander im Chief, apd :. 
-athers; (Ὁ) to provide a ready source of information to the Quarantine - Plot 


watch; and (c) to provide a historical framework to the Quarantine Plot’ 
operations. 4 total of 85 SITSUMS was issued before they were discontinued 
on 21 November 1962. 


The over-all Quarantine Operations ‘itself 1 may be divided into three 
phases: 


- FIRST PHASE. ° From 24 Sctober until 4 November. © Many suspicious ; 
Soviet ships bound for Cuba turned back. Others with non-suspicious cargo” 
slowed or even stopped, seemingly awaiting guidance from the Kremlin. baie 
Gradually these latter ships proceeded to their ports of destination in Cubs. Lice 
_ be. SECOND PHASE. From 5 to.1l November. It was during | this phase that par 
CINCLANIFLT promulgated the code name SCOTCH TAPE followed by a numeral to to 
designate a suspect ship which might warrant special attention. This code ἢ 
name facilitated unclassified reference to a particular merchant ship. t 
During this phase, eleven SCOTCH TAPE ships were observed outbound from Cuba. : 
Based wpon information furnished in the UN by the Soviets to our delegation, : 
these ships ‘were intercepted and inspected for missiles without actually 
being stopped or boarded. The masters of the Soviet ships accepted close 
¢bservation in varying degree, in some cases willingly, in other cases ' 
reluctantly. ᾿ ΝΕ ᾿ ἷ 
ς. THIRD PHASE. From 11 November until 21 November when Task Force puss 
136 was dissolved. During this period some ships were trailed, and six ἔξει 
og 
Ot 
Page 105 of 174 Pages ᾿ 
| 


ee mel eee ae ee nt teal” 


νυ AG αν κα ἀῶ. earn φαῖδει μαι te Tae 2 ed SIS a at a a δ᾽ κι ey 


~ 


additional SCOTCH TAPE ships were designated. However, no offensive weapons 
were detected on any of these ships intercepted or photographed during this 
phase. . Ν ᾿ 


During the first phase, Quarantine Operations were held in abeyance on 
30 and 31 October 1962 during the visit of Secretary General U Thant of the 
United Nations to Cuba. Mr.U Thant was working directly with Premier 
Castto attempting to explore ways and means to end the Cuban crisis. 


In connection with the second phase, great difficulty was encowtered 


‘in contacting the Russian ships carrying the missiles out of Cuba. The 


Soviet delegation to the U.N. had provided the United States with the 
names of nine (9) Soviet ships, the number of missiles that each ship would 
carry and the date of departure from Cuban ports. In turn, the United States, 
through the Secretary of State provided the Soviet delegation with three (3) 
locations at sea where the USN ships could rendezvous with the Russian 
‘merchant ships in question for the inspection agreed upon. The name, call 
signs and hull numbers of all USN combatant ships were indicated in the 


~ State Department ‘message. No: course, _ speed, or route information: had. been : 
‘proyided by the Soviet delegation to facilitate: ‘the: rendezvous, - furthermore, 


the Soviet ships seemingly made no effort to pass through the designated 


rendezvous points provided nor did they depart from.the port on the dates 
specified. 


. As a result, it was necessary to initiate an extensive special air and 
strface search to intercept the nine (9) Soviet ships. Aerial photography, 
visual observation and surface photographs were required in order to verify 


. the presence and number. of missiles in accordance with the agreement. between 


the United States’ and the USSR. This ‘air and surface séarch caused a great 
expenditure of time and effort which would not have been required had the 
Soviets lived up to the agreement for a rendezvous between the various ships. 
Eventually, however, all nine (9) of the Russian ships were located. When 


_ intercepted, they appeared well aware of the instructions of their govern- 
“ment and cooperated in varying degrees from ‘good to poor. Mention should 


be made of the excellent capability of the ASW carrier groups to participate 
in such an effort. An outstanding example of this was in the case of ths 
Russian merchant ship BRATSK. BRATSK had been inspected once by CTG 136.2 
by means of surface observations to determine 
if nuclear material was being transported from Cuba to Russia. Later, CNO 
requested a recheck of BRATSK with the sensing device. By this time, how- 
ever, there were no TF 136 forces in position for this assignment.. CTG 


83.3 (ESSEX ASW GROUP) was involved in ASW operations in a location favor~ 
able to intercept BRATSK. 
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was recheckéd promptly with negat 


ESSEX aircraft searched for an located BRATSK who 


{ve nuclear indications. 


-- " 
_ The result of this inspection of Soviet ships removing missiles from Cuba bere 
can be recapitulated as follows: feist 
. οἷν" 
ship Soviet Missile Count . CINCLANTFLT Missile Count = 
_ FIZIK- KURCHATOV - 6 6 ‘ 
ANASOV 8 8 : 
DIVNOGORSK - 4 4 loreal 
LABINSK 2 2 ἔπ 
ΩΣ 
ALAPAYEVSS 2 0 : 
BRATSK 2 2 : 
ΝΠ ΕΞΚΟ.Ε.ΕΕ ! 
*-.. NOLGOLES.:- 6 ' 7. et 
se ; ον ες . fm 
POLZUNOV . 6 5 | tes 
pas: 
J KOMSCMOL 6 8 Kes 
, 20500 42 ΗΝ 
~~ at 
As is evident from the discrepancies between the Soviet count and the ᾿ 
CIACLANTFLT count, the exchange of information between the Soviet and U.S. 
representatives. was not entirely accurate. , . Lt . 
During Phase Three, CTF 81 continued routine and special air searches τ" wie 
ag necessary to lecate and identify merchant ships enroute to or outbound ἐπ 
from Cuba. At the same time CIF 136 was conducting surface surveillance τὺ. irs 
. operations on the CHESINUI line. ᾿ - 
Only one ship was stopped and boarded during the entire Quarantine 
Operation. This was the Lebanese: freighter MARUCLA. She was boarded on 
25 October by a party from-the JOSEPH P- KENNEDY, Jr., pDd-850. The cargo 
was found in order and MARCULA was permitted to proceed an to Cuba. 
On Tuesday, 20 November 1962, the President of the United States heid 
a press conference. Among other items of interest made public, the Presi- ; 
dent stated that the Soviets had agreed to remove the Tne-28 aircraft is : 
Cuba within 30 days and the President was therefore lifting the Quarantine ri 
the 
&x 
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ef Deuba effective immediati:ly. JCS directed CINCLANT to lift the Quarantine 
immediately and to return the Atlantic Fleet ships to their respective home~ 
ports and normal operating areas. CINCLANT passed this message to CINGLANT- 
FLT and further directed CINCLANS T to carry out the directive of the 205. 
While the operations with xespect to Cuba were partially relaxed, it is to 
he noted that CINCLANTSLT on 21 November directed, COMASWFORIANT (CTF 81) 

to be prepared to locate and photograph Russian ships leeving Cuban ports © 
with IL-28 aircraft aboard. (This requirement was expected to obtain within 


the next thirty days.) 


This Quarantine Operation was unique in naval annals and it could well 
herald a pattern of future naval operations. In the first place, it apprcaci- 
ed but did not reach, the status of a naval blockade in the accepted sense of 
the word. In the second place, this operation was directed in great part 
from the seat of government in Washington. In this’connection, there was 
a steady flow of instructions from Washington to CINCLANTFLT which required 
rapid dissemination to the operating forces. Also, there.was a pressing. 
requirement for a prompt, accurate and complete flow of the current status 
and results df the operations. Although the CW communications were generally 
fast and good, the requirement for expediting matters required extensive usé -- 
of the single sideband, voice radio. One problem noted early during quarane 


On 13 November CINCLANT- outlined’ procedures for. “apeaking ships". ‘These 


procedures proved to be very. effective and information’ received by CINCLANT~ ὁ 


ΕἸΣ from the Force Commander and his intercepting ships was complete in 
secpe and adequate to the needs of the operational and intelligence analyses. 


The two considerations listed -in the preceeding paragraph were fuifilisd 


‘by CINCLANT readily and with no undue difficulty. it is beifaved that tne 


reason for these two considerations were possibly twofold. First, the H 
quarantine effort: which approached ‘but’ was+short: of a naval blockadé,.. _ 
provided the United States 4 position of power from-which-to condut dips 
lomatic negotiations. At the same time, if the diplomatic negotiations 
broke down, the military forces were positioned and poised to commence 
military operations expeditiously and effectively. Secondly, the opsraticns 
were. closely directed from Washington, presumably to insure that the dip- 
lomatic and military endeavors. complemeated éach other ‘and: would not at any 
time be warking at cross purposes. ᾿ ᾿ 


The Quarantine Operations were conducted in a smart manner. The cnl7 
material damage sustained was in a collision between WASP and HOLJER which 
cecurred as HOLDER was making an approach on WASP for refueling. Eesn so, τῶ: 
damage incurred did not render either ship incapabie cf continuing its 
assigned mission.on the CHESTNUT line. In view of the numbera cf ships, 
aircraft and personnel involved in TF 81 and TF 136, this is a most. favorabié 
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Comientary on the skill, emthusiasm and spirit of the officers and enlisted 
personnel involved. 


[ 


The special Quarantine Plot disbanded on 26 November 1962. In closing “ὦ 
cut this special Quarantine Plot, it is believed that’ tthe procedures and 


practices established during the operation were sound and vill provide δ Fete 
point of departure for future operations. } 
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CHAPTER VII 
SECTION 4 
TASK FORCE 135. - 


Deployment of the forces which were to become TF 135 commenced with the 
sailing of INDEPENDENCE from Norfolk on 11 October. With COMCARDIV SIX, 
RADM Stroh, embarked, INDEPENDENCE was accompained by BNGLISH, HANK, O'HARE 
and CORRY. ‘This deployment was directed by COMSECONDFLT in response to a | 
CINCLANTFLT directive-that in order to reduce réaction time it was desired, 
until further notice that a CVA be located in Mayport or operate in or south 
of the Mayport area to’the maximim exterit practicable. INDEPENDENCE. was 
scheduled for relief by ENTERPRISE on 27 October. What started as a routins 
deployment was to become 43 days of steady steaming for INDEPENDENCE before 
she returned to her home port. © : , 


(on 18: October. CINCLANTFLT directed COMNAVAIRIANT to: chop ENTERPRISE ἐσ; ΌΜ- ἢ 
_ SECONDFLI<4- The latter was directed to sail ENTERPRISE when ready for sea 


about 19 October with COMCARDIV TWO and Air Group SIX exbarked ta proceed 
south and operate ymder the same instructions which had been given INDEPEND- 
ENCE, . COMSECONDFLI was further authorized to alter the schedule ef INDEFENMD- 
ENCE at his diseretion. It appears that this telief and schedule change came 
about as a result of a commitment for INDEPENDENCE to take part in a demon~ 
stration in the Virginia Capes Area which would have left a gap to the South 
between 27 October and 6 November. . 


ENTERFRISE had returned to conus ‘after ἃ European deployment on 11 October.” 


When she got underway hurriedly on 19 October to head south, it was announced 
that she had been sailed to avoid Hurricane ELLA. However, the continued 
presence in Norfolk of other ships led to some public speculation that her 
sailing was connected with impending Cuban operations. 


On 20 October, RUSH and HAWKINS departed Mayport, to be followed 48 
hours later by FISKE, to rendezvous with ENTERPRISE. 


Also on 20 October, CINCIANT issued OPORDER 43-62. This OFORD provided 
the basis for naval actions in support of CINCIANT OPLAN 312. 
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ὃν . The cunvept of operations provided for operatious prior to commencement of 
strikes if practicable or as soon as possible thereafter to include; 


Reinforcement of Guantanamo; evacuation of dependents and non-combat~ 
ants from Guantanamo. by COMANTDEFCOM; deployment by CG FMFLANT of a 4. squadron 
MAS to Key West and squadrons as required to establish a three squadron MAG 
at Roosevelt Roads. Commander Naval Task Force with shore and carrier based 
aircraft was, commencing at H-Hour, to strike assigned targets in Cuba and 

_ prawide air defense and close air support to Guantanamo. COMCARDIV SIX was - 
- intdaily designated Commander Naval Force (CTF 135) and COMCARDiVY TWO was to ἡ 
be directed to assume command when appropriate. 


Compcesition of ΤῈ 135. was as follows: 
INDEPENDENCE with CVG 7 
ENTERPRISE with CVG 6 
Tuo destroyer squadrons 

ον : One AO. τι τινι 

: One. AE | 


‘One MAG (2 VMA, 1 YMF) at Roosevelt Roads. 


PNY 


Additionally, COMSECONDFLT was to CHOP one CVG at Jacksonville to CINSAF=- 
IANT. CG FMFLANT. upon execution was to deploy one MAG to Key West and CHOP 
it to CINCAFIANT, and, if not previously directed, reinforce Guantanamo with 
ene air lifted battalion and the required sea lifted echelon. If mst prev 


' -idusly directed, COMPHIBLANT was to terminate his‘Caribbean exercise, ‘land 


a BLT from the ready PHIBRON and CHOP it. to COM GIMO Sector, CAKZBSEAFRON . ἔς 
and retain’ one PHIBRON with embarked Landing Force in the Caribbean. . a 
Later on the 20th GINCLANT directed COMCARDIVs TWO and SIX to move to ER 
‘position.as soon as possible for execution of CINCLANT OPLAN 312; and advise 
ETA. In response to this, COMCARDIV TWO estimated arrival at launch pcint , 
of ENTERPRISE with RUSH and HAWKINS as 211000Z. He further stated he would ' 
Bet to a more advantageous position, Lat 25N, Long 75W at 2114002. c-MCAR- 
DIV STK reported INDEPENDENCE group on station at 23-10N, 72°24W at 2202502 
and ready in all respects. — 
Commander Antilles Defense Command on the 20th made certain reaommendations 
with respect to control of forces. He requested that CINCLANT OPLAN 312 be ' 
Riss 
Bie 
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- defined and announced by COMNAVBASE ΟἿ and within. which he would coordinate 


modified ag that if it were executed prior to the arrival.on stations -ef 

CIF 135, all Navy and Marine air units in the Caribbean would be uader the - 
control of COMANIDEFCOM until CTF 135 was ready to assume such respomsi> 
bilities as CAP and Close Air Suppert in defense of Guantanamy. He further _ 
recommended that air units at Guantanamo remain under.the control of. COMNAY< >. 
BASE GIMO and that CTF 135 aliocate targets to these units from the approved 
‘target list. These mat<rers and ctners were clarified by CINCIANT Advance Chane 
te OPLAN 312. This stated that: crganic and assigned aircraft :will be | 
employed in the defense of Guantanamo as directed by COMNAYBASE GIMO; CTF 

135 will control all other aircraft employed in support of overall defense 

of the base; commencing at S-Hour, CTF 135 will coordinate all air operations 
in defence of Guantanamo except τος -rithin a “coordinating line to be 


- 
" 
᾿ 


EL ae. 

air operations." peer 

By message to COMSECONDFLT, CG FMFZANT and COMNAVAIRLANT, CINCLANIFLT on te 

the 20th directed COMNAVAIRLANT to hold the ENTERPRISE A3J aircraft ashore. — ἔξ 

QOMSECONDFLT was told to direct ENTERPRISE to take aboard a 20 plane Marine : 

A4D squadron. CG FMFLANT was told to provide the squadron and fly planes, 1 

personnel and equipment aboard’ as som as possible and. not later than 21 -. ΝΣ 

October. | This change’ in air. group. composition increased the close air support oe 

‘capability. — oo " - aa 

. . . . εν . mE, 

On 21 October COMCARDIY TWO informed SOMDARDIV SIX (CTF 135) that his ; peg" 

present intention on execution of 312 Plan was to strike certain designated ke rest 

targets on initial strikes, pius KOMARs.at Bay of Banes and to provide 4 πε: 


a] 


AD for close air support of Guantanamo. 


“Th another message which appears 5 hav2 crossed this one, COMCARDIV. SX. . ft 
assigned to COMCARDIY-TWO.,a differeus- list of tatgets. Cartier “operating . -. .- 4 


sectors were established with ENTERPRISE between. 76-15W and 77-30W; INDEFEND- 


| ! ee 
ENCE east of 76-15W. Both CYAs wera north of Cuba at this time. COMCARDZV [- 
SIX requested COMCARDIY IWC to inform him of readiness to attack assigned ne 
targets in first strike and stated his desire for early reconnaissance-and fae 
destruction of KOMARs.. In a foliow-=p. message, COMCARDi¥ SIX further defined 
appreach/retirement areas.and stated his ‘intentions to remain north of Cuba- 
until after first day of operations. : 

! ; 

On receipt of COMCARDIyY SUX message OMZARDIY TWO canzeiied his earlier ἢ 
message. - . 

He gave his position in ENTERPATS? with RUSH and HAWKINS at 2116002 as ‘ 
25-20N, 75<15W proceeding at 25 knois via -tzinass and Winduard Passages to’ - i 
south of Cuba with an ETA cf 2226002. He inzintded to remain within 150 i 
miles of 18-45N, 76<58W and have FUSKE jcin up as soon as possible. He Us 

te 
. ἘΝ 
Page 112 5¢ 1°74 Pages fe 


weenie Tn ie 5 
BIO ΠΣ TE RTP eo τ POP ITO TT TE τὸ OTE PRI SU HERAT mere ie 


aw, 


cated 


- ἀντι ΤΣ epee pepe στ τττστσστπ see ee eet in eee LTT! were: PUTTIN ew ER me 


stated he was ready to attack. Again, this message appears to have csigs-¢ 
COMCARDIV SIX message. . 


πρὸς afger this, CINCLANTFLT directed COMNAVBASE GIMO to evacuate depzaa~ 
eg and non-essential personnel. τος 


CINCIANT Sit Rep as’ of 2113002 placed COMCARDIV SIX in INDEPENDENCE with - 


four destroyers on station at 23-06N, 72-24W. COMCARDIV TWO in ENTERPRISE with 


two destroyers was at 25~42N, 75-48W. While not a part of this force, it is 
noted that EBSEX with COMCARDIV EIGHTEEN embarked was &t Guantanamo. = = 


The crossing of messages between COMCARDIV TWO and SIX was straightened 
out by GOMCARDIV TWO when he informed all concerned that as a result of 
personal liaison his operational plans had been modified to be compatible 
with those of COMCARDIV SIX. He reported his force ready and stated he would 
operate within 100 miles of 25N, 75W and would be joined by, FISKE with a 
still unknown ETA. FISKE made the rendezvous some time prier to 2224002. 


On 22 October COMCARDIV SIX (CIF 135) further refined and expanded his 


avigmenting as the situation might require. ‘Wight CAP ‘was to be: provided “as 


ΒΕ D2 
Base Defense CAP . , 24 το 40 
Base Defense CAS 88 56 
cerikefRestrike- ἘΞ ΕΣ "$6 

VF sweep | 32 ὮΝ 48 - 
᾿ . Forces ‘CAP ΝΞ wT τι AO τ 36 

Marine air sortie rates were: | 

D+L D+2 
Strike/Restrike 32 25 
VE sweep . ΝΞ 12 8 


Page 113 of 1716 Pages 


wees 


spi by ge bP ee ἐπα Sea Met gieie cere ge ΕΟ eet? Toqaengre fee te GE a gie κω oa 


one 


BES 


cecieer 
‘° 


He stated TF 135 was maintaining pesition to. have fitst aircraft oa 
target within three hours of execution signal. IF 135 was now operating qs 
ἧς 135.1 INDEPENDENCE Group and TG 335.2 ENTERPRISE Group. wee 


δ, δ 


Oa 22 “October JCS established DEFCON ITT worldwide as of 222300Z. The 
reason given was the Cuban situation. oo, . 


On 23 October CINCLANTFLT informed .COMCARDiY SIX that upon execution of 
his OPORD 43-62 it was possible that CINCLANT would direct danduct of strikes 
against only those targets allocated to CIF 135 by CINCAFLANT. In this case 

. CINCIANIFLT, in executing 43-62, would specify “allocated targets only." ΙΕ 
this should occur, CIF 135 was to strike allocated targets, those defenses 
essential to penetration, and targets which might constitute a threat to his 

. force. If directed to hit allocated targets only; strike against targets 
connected with the defense of Guantanamo would be’ undertaken if the Cuban 


forces ‘committed an act of aggression against the base or 1ξ previously 
directed by. CINCIANIFLT. 


pre 


During this-period there was 4 large volume of traffic relating to target 
assignments and weapons selection. Strike plans were modified and refined .- 
_ £0 cover targets. oe ον ἐς 
: ΕΝ Apparently ‘because of the relatively restricted waters between the ὦ 
Bahamas andthe north coast-of Cuba CTE -135° (COMCARDIT SIX): on 22 October ~ 


decided to move the Force to the south of Cuba. ENTERPRISE with FISKE, Bens 

RUSH and HAWKINS commenced movement via Mayaguana and Windward Passages. Fit 
) INDEPENDENCE with ENGLISH, HANK, CORRY ‘and O‘HARE followed through Windward: ~~ Rie. 
< Passage. By 241100Z the ENTERPRISE group was on station in the vicinity : 


of 19N, 77W and the INDEPENDENCE Group near 19N, 75W. Destroyer GREENE 
joined the ENTERPRISE Group. . 


“On 24 October a continuous AEW patrol. was established over Windward a 


Passage at the request of COMNAVBASE GIMC. Tne CyAs alternated days in εἰ ee 
providing these aircraft. Ex. ἐπὶ 
. - Ὡς 
Also on 24 October CINCLANIFLT directed the CHOP of forces to Cts 135 as ‘Ree 


“provided for in his OPORD 43:62, COMCAKLIV TWO besame CTF .135. Task 
organization was established as follows: 


TG 135.1 INDEPENDENCE, gDDs 
τῷ 135.2 ENTERPRISE, 4DDs 


TG 135.3 TRUCKEE, SABINE, MAZAMA 
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Iomediate provisions were made to commence alternate days refuelings of 
το 135.1 and TG 135.2 with TG 135.3 positioned between these groups to 
facilitate movements. - Such frequent refuelings were not required by the - 
current operations then in progress but were considered a necessity if the 
force was to be ready for possible execution of a contingency plan. Al- 
ternate day refuelings continued until the departure of CONCARDIV TWO from 

_ δε area on 5 December. Had any plan been executed, all units would have. 
ἐς been topped off or-nearly..so.at any ‘time and could have operated. for extend 


wrt fe MeN 
fT a nS 


TG 135.4 στο (Cecil) 

τὸ 135.5 WF 333 (Roos Rds) B VMR 353 Metr(Raow) Rea) " 
WMA 331 (Roos Rds) MAG 26 Det (GTHO) 

YMGR 252 Det (Roos Rds) 

YMA 324 (eaufort) 


VCMJ 2 Det (Roos Rds) 


ed periods without refueling. Fuelitigs wera echeduled to occur at O630R- 58 


each day to. permit the beginning of limited flight operations on completion. 
The uncertainties of any readiness for contingency plans required all units 
to be kept at a high logistics level, thus a considerable effort was made 
to maintain this level.- - ΝΞ ee 


COMBARDIV ‘THO aleo initiated action at thie time to shift the COD basa 


from Grand Turk to Guantanamo to increase the €fficiency of personnel gir- 


lifts. .Personnel/cargo. 1158 8, were aided by sending an occasional destroyer . 
-or service force ship undér CTF 135 OFCON το. Guantanamo. . CIF 135 also ᾿ 


‘provided COD services to NEWPORT NEWS and ESSEX whenever ‘these unite were je 
\withia ‘renge of COD aircraft. : δὴ 
Action was initiated by COMSERVIANT on 25 October to provide an AR ard τ ἘΞ 
AD in the San Juan/Area by ‘3-Novamber. USS VULCAN and USS GRAND CANYCN were — - 
directed to sail with COMCRUDESFLOT 12 embarked on GRAND CANYON to act as - 
COMCRUDESLANT REP at San Juan. METU/MOSU personnel were embarked on VU:CAN. I 


The problem of CLOUD loaded AE's became evident on 26 October with an 
ENTERPRISE ammunition order to MAZAMA. The immediate operational requize- 


ammo irrespective of CLOUD requirements. It ia nat considered operationally © 


mente were considered overriding and CTF 135 directed MAZAMA to issue the | 
i 


feasiblesto restrict amno availability of strike group CVAta in such an 
operation by assigning AE's carrying CLOUD loads to the support of CVA'a. 
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and BASILONE) to the vicinity. Contact was lost and dropped at 2717522. 


Operating areas were shifted on:27 October to operate. south of 18N 


because of increasing submarine activity, with TG 135.2 and TG 135.1 west 
and east of Jamaica Channel respectively. TG 135.2 continued to the west 


the evening ef:-26 October to operate off the southwest coast of Jamaica. 
COMSECONDFLT chopped DUPONT, HENLEY, Wi M. WOOD, C2R. WARE, C. H. ROAN 


2 


and HARWOOD ΤΟῪΣ 135 on 27 October, Because of the increasing evidence 


of submarine activity, CTF 135, then made the decision to move the operating 


The afternoon of 26 October ENTERPRISE obtained an ECM ccntact charact- 
eristic of SNOOP PLATE radar. HAWKINS was dispatched by CIF 135 τὸ proceed 
along the bearing, and obtained a disappearing radar contact at 18-53N 75- 
35W.. An Alf was maintained over the contact until relieved by an LIB which 
@btained a sinker at 18-50N 75-26W. CIF 135 then directed the task torce 
to move to the area south of Jamaica. CTU 81.7.9 sent ἃ 2 ship SAU (WILSON 


area to take advantage of the shallow water south and southwest of Jamaica. Ees=: 


This move was ideal for submarine protection and an effort was made to 
operate in the vicinity of shoals present in the area. 


᾿ follows: 7 
DUPONT (COMDESRON 22), C. H. ROAN, W. M. WOOD to TG 135.1, C.R. 
WARE, HARWOOD to TG 135.2, and HENLEY to TG 135.3. 


Λα 


two destroyers reported. The assignment of destroyers was continually 


balanced by CIF 135 according to armament. An attempt was made to obtain 


-The newly assigned destroyers: vere placed dn -the task organization ‘as: 


cTG 135.1 was directed to send ENGLISH and HANK to "135.3 when the first ἢ 


. a “mix" of sonars, by assigning 505-23 ships with sQs-4 ships and the SQsS-4 
was found ‘to be a ‘useful ‘supplement tin shallow water. Additional precautions -. ᾿ς 


were taken throughout the entire period including all night steaming at dark- Dos 
en. ship, employing evasive steering, zig zagging and avoiding merchant ‘shipp- ao 


ing to the maximum extent feasible. - 


_-On 29 October the, force was moved further. vest, TG 135.2 to vicinity 18N 


80W (west of Jamaica) ; TE 135.1 to 16N 78W (south of Jamaica); and-IG 135.3 ἢ 
logistics support group to the area between. Because of the increased distance : 
and transit time involved the Windward Passage air patrol was secured on 29 : 

5 


October. All TIF movements and areas were predicated on remaining within 
striking distance of all targets thoughout the operation. ᾿ 


USS. Ὁ. Re WARE.and HARWOOD joined TG 135.2 on 30 October. 


By 3 November force composition cousisted ef: TG 135.1 - INDEPENDENCE, 


DUPONT, O'HARE, C. H. ROAN, CORRY and W. M. WOOD; TG 135.2 - ENTERPRISE, 
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C. R. WARE, FISKE, RUSH, E. A. GREEN, HAWKINS and HARWOOD; and TG 135.3 , 
TRUCKEE, ENGLISH, SABINE, MAZAMA, :HENIEY,and HANK. 


On 3 November the first Recco flight was tracked by ENTERPRISE beginning 
what was to be a daily routine commencing at O0600R. This requirement dict~-. 
ated positioning of ENTERPRISE northwest, of Jamaica and north of 19N for 
optimum tracking of flights from a general position south of Cuba. This 
factor subsequently prevented any great alteration of force position for~ 


the ‘remainder of the deployment. The exodus of Russian submarines made | 
this situation acceptable. 


A tender was made available at San Juan for TF 135 DD tender availability 


(TAV) on a four at a time basis. CTF 135 considered this an unworkable 
solution: to the TAV problem because of the distances involved... -Due to the 


number of ‘forces positioned south of Cuba a proposal was initiated to position 


a tender at Kingston, Jamaica for TAV purposes. USS YOSEMITE was so design~ 


- ated and arrived 12 November. This move plus the availability of the 


Guantanamo repair facility vas considered the optimum positioning of repair 
services. 


The first replenishment was conducted on 6 and 7 November for TG. 135.2. 


44.9 (PHIBGRU THREE) chich transited the Panama Canal and arrived in the 


ΕΣ and ΤΟ. 135.1 respectively... Replentshnent responsibility was:-aesumed “for “ΤΟ. 


Caribbéan Area on 9 November. TG 44.9 assumed TF -128 (Contingency) task °-- 


organization, dividing into two groups ~ one stationed in San Juan area 
and one south of Jamaica. TG 135.3 was able to absorb this additional 
requirement, continue alternate refuelings of .TG 135.1, TG 135.2 and 
consolidate when required from MSTS tankers in the area. 


The problem of non~squawking aircraft became increasingly evident in 


_early November. CAP was launched ‘on numerous occasions by TF 135 to. - . .. .; 
identify non-squatking bogeys approaching the force. ‘ This problem continued 
. to plague.the task force throughout -the deployment. ᾿ ᾿ Ἐν 


RADM R. J. Stroh, COMCARDIV SIX, departed INDEPENDENCE on 9 November for 


‘LEXINGTON at Mayport. CO, INDEPENDENCE assumed CIF 135.1 on his departure. 


On 12 November operating area assignments vere expanded to permit TG 
135.1 complete freedom of movement 74W to 77W, 16N to 18-30N covering the 
ocean south of the Jamaica"Channel to the coast of Haiti. TG 135.2 was 
responsible for πα Recco and other photo aircraft tracking missions and 
remained tied to the area northvest of Jamaica including the GIMO OPAREAS. 
TG 135.3 was given: freedom of movement in view of increased replenishment 
responsibility for TF 128 units (PHIBGRU THREE). ; 
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On 14 November TG 135.1 was given an operating area to be within 50 miles 
of TG 135.Z to permit mutual CAP and readiness support. By this means the 
tempo of air operations training was increased by providing one fully ready 
CYA and one CVA with slightly reduced readiness. This method of alternating 
the ready duty was continued until the departure. of INDEPENDENCE .and_ greatly 
increased thé flight operations conducted by both CVA's. Ὁ ΝΞ ΞΕ 


By 20 November ΤῈ 135 was composed as follows: TG 135.1 -INDEPENDENCE, 
‘DEWEY (COMDESRON 26), C. H. ROAN, and CORRY. O‘HARE and W, M. WOOD were at 
tender availability Kingston and DUPONT at Guantanamo for repairs to shaft 
bearing. DUPONT was chopped TYCOM on completion repairs, O'RARE was direct= 
ed to join:TG 135.3 on completion TAV. STEINAXER and LEAKY were enitce TG 

- 135.1. TG 135.2 - ENTERPRISE, J. KING, LAWRENCE, RUSH, HAWKINS, at sedy 
FISKE at ΤΑΥ͂ and C. P. CECIL enroute IG 135.2 RD. ΤῸ 135.3 = TRICKER, 
PAWCATUCK, KANKAKEE, GREAT SITKIN, MAZAMA with ENGLISH and STICKELL as 
escorts. HANK was chopped to COMSECONDFLT on 21 November. ENGLISH was 
chopped to COMSECONDFLT when LEARY joindd TG 135.1. 


On 22 November TG 135.1 was dissolved and units were detached for CONUS. . 
_ WA-75 was transferred from INDEPENDENCE to Guantanamo as relief for YA-35- 
- ‘The -A-1E. INDEPENDENCE ‘teow plane’..was transferred to ENTERPRISE..to continue —-. 


AA service fpr 1G 135.2° and TG -135.3.°°" 


The operating area for TG 135.2 was further shifted into the Western | 
: Guantanemo OPAREA. On 25 November a fatal aircraft accident occurred during 
) the catapult launch of an. Ἐ-8 8 aircraft on number 4.catapult, to identify 

a non=squawking bogey. In order to-accomplish subsequent repairs and inspect- 
fon to the catapult, the group retired to the area south and southwest of 
Jamaica. ; 


The final ‘tender -avatlability- alongside “YOSEMITE at Kingston terminated’. ἢ 
on 1 December. RADM J. 1. Hayward made an officdal visit to Kingston 2 
December aboard USS J. KING to make appropriate official ‘calls and.returned 
to ENTERPRISE by air 3 December. ΝΕ ; 


- - 


-_ 
ἱ 
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᾿ On..3 December TG 135.2 shifted operating area: to the northeast of. the 
eastern tip of Cuba and inside the Bahama Island chain. 


A turnover briefing and conference was conducted on board ENTERPRISE 4 
December. RADM R. J. Stroh and selected staff members attended and the 
official relief of CTF 135 (COMCARDIy TWO} by COMCARDIV SIX occurred at 
050300Z. ENTERPRISE with J. P. KENNEDY 58. BROWNSON, 5. P. CECIL, STICKELL, 
LAWRENCE, O'HARE, SOLEY, and TRUCKEE proceeded to GONUS.. J. KING and J.B. 
PIERCE with PAWCATUCK followed from Kingston one day behind . ENTERPRISE . 
returned to Norfolk on 6 December having been continuously at sea for 49 
days. 


-.-.. .....-....... 


se ee πο σον 
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Two extra days were spent in the stream due τὸ high winds preventing going 
alongside Pier 12. 


COMCARDIV SIX in USS SARATOGA (CVA-60) assumed CIF 135 at 0503002 with 
N. K. PERRY, VESOLE, DYESS and BORDELON. USS ALLAUASH relieved COMSERVRON 


FOUR in TRUCKEE as CTG 135.3 and with GREAT SITKIN constituted TG 135.3 under 
CT® 135 (COMCARDIV SIX). 


TF 135 continued to operate in the Caribbean Area with one carrier on 
station and a second carrier in CONUS on call. LEXINGTON had this backup duty 
from 30'November to 15 December at which time she was relieved by ENTERPRISE. 
The Task For-se wns dissolved in time for ships to return to home ports by 


. 20 Dec: zmb=-r.. 


͵ 


΄- 
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tracked, or investigated 29 contacts in the Western Atlantic. 


On 21 October no submarine contacts were under active prosecution. However, 
‘tthe Soviet ‘ship TEREK ‘was observed by aircraft northwest of the Azores, on 


course 240 at 15 knots. “Upon revisit by ASW aircraft, the. TEVEK was found... - 
to be dead. in the water with an unidentified object alongside. 7 


By the 22nd of October it was evident that some kind.of action against 
Cuba would be forthcoming and additional ASW forces would be required in 
the southern Florida area. Accordingly, four P2V aircraft were disptached 
to Key West for the Key West ASW Group (CTG 81.6). 

In the Lajes area, VP aircraft operating from Lajes réported a positive 
ZULU Class submarine refueling from the stern of the TEREK. Both contacts 
were dead in the water and complete photo and LOFAR coverage were obtained 
by the aircraft.’ - 


DEFCON 3 was set at 222300Z. This action required ASWFORLANT to increase 
ASW surveillance and to prepare for other more active military measures 


including activation of the Greenland-United Kingdom ASW barrier. Minimize — 
- of comaunications was also placed in effect world wide on..this date... ©.” vo 


On 23 October the USS MILLS took up the. task of shadowing the Soviet 
oiler TEREK. MILLS reported the TEREK as being dead in the water with 
running lights secured. Aircraft operating from NAF Lajes continued to 
perform daily. surveillance in the vicinity of the TEREK. to ensure .continu- 
cus contact and possible Soviet submarines attempting ta Fendezvous with che 
ship. ; 


Because of the movement of amphibious forces, COMASWFORLANT VP forces 
were directed to provide VP ASW surveillence of Amphibious Group FOUR in 


' ..the Caribbean area. ‘Several ASW aircraft were directed to intercept cextain 


Soviet shipping enroute to Cuba. 
On 24 October 17 VP aircraft and 10 submarines were directed to deploy 
to the Naval Station Argentia to provide forces for an Argentia Sub-Air 


Barrier. 


Task Group 83.2, (Task Group ALFA), which is a HUK unit, was directed 


‘to proceed and rendezvous with the USS INDEPENDENCE group and to previde ASW 


protection. In addition, increased air surveillance was ordered throughout 
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the Atlantic Ocean; the major effort being centered along the trans~oceaziz 
lines between Europe and Cuba. As of 24 October, CINCLANIFLT advised chat | 


These three, and perhaps more, ‘could’ reach the ‘quarantine’ line within “ἃ ον ~*~. 


days and could beasubstantial threat to this force. This action the Fleet 
Commander advised, could be a deliberate counter action by the Soviets 
against quarantine forces. 


The Chief of Staff, U.S. Air Force offer of USAF aircraft for aerial 
surveillance of. shipping utilizing B-52 aircraft was accepted and areas for 
patrol were assigned. On 25 October SAC aircraft sighted the Sovies ‘Gain 
GROZNY. This sighting was of considerable assistance in keeping GROZNY 
under surveillance by Navy patrol aircraft. _ : 


“ 
ea Κ 


On the 26th of October CINCLANIFLT reported his: concern over ‘the shor*= 
age of ASW torpedoes and strongly urged an increase in delivery of these 


weapons. This was particularly important in view of increased ASW activity. Τ᾿ 


In Argentia, COMBARARGENTIA reported that he was not able to load all aiz~ 


* craft assigned. to the Argentia Sub-Air ba riér due tothe lack’ of ἯΚ-43: 
_ torpedoes. PO oie Sere Bee ee 


On 27 October there was 4n increase in requirements for open ocean 
surveillance, and for ASW in support of the quarantine line. Because’ oz 


_ these increased. requirements, COMASWFORLANT requested CANCOMARLANT to take 


the Quonset ASW area under surveillance. The submarine situation in the 

Atlantic. basin indicated that Soviet subs were making their transit in areas 
east of the Argentia Barrier. COMASWFORLANT recommended that the ASW barrier 
be transferred to the G-I-UK area. The recommended action was not, taken at: . 


this time nor at any time during the crisis. . ΝΞ ΝΞ ΞΞ- ΝΣ 


On 28 October Task Group ALFA identified:a Soviet submarine found on the 
surface as a FOXTROT Class submarine. Identifying numbers were painted out. 
and photographs of the sub were obtained. ΝΣ - 


On 30 October the quarantine was suspended commensurate with the visit 
of U.N. Secretary General U Thant to Cuba. ASW surveillance flights, how 
ever, continued and submarine contacts were prosecuted. ‘ 


ASW air patrols conducted surveillance operations in the 
Davis Strait, Iceland, Azores area on 30 October and reported no significan= 


‘contacts. On the 31st, .a.Soviet submarine with the number "611" painted 


cn one side of its sail, and "911" painted“on" the other side was forced 2: 
surface after 35 hours of continous sonar contact by ASW surface units. 


Page 122 of 174 Pages 


way 


at least three known Soviet submarines were operating in’the North Atlantic. 


aw) 


‘ “Ww 


pou Sa Δορκ ον et ee te ee στ 


tance flights continued throughout the period. 


Dering the month of November ASW operations continued. In additicn, δ 
FORTANT forces participated in surveillance operations for Soviet snipping 
which were to remove offensive weapons from Cuba. The code word "ΒΌΣΤΟΣ TAPE" 
was designated for use when merchant ships vere kept under actual surs2ilianse 
by either air oF surface units. Thus the first Soviet ship in this οτος 
grance was designated "SCOTCH TAPE 1." Details of "SCOTCH TAPE" operations 
are noted in the section. oa Quarantine Operations. 


On 1 November the TEREX was observed continuing on her seuth westerly 
scurs2. The CALCATERRA who was shadowing the TEREK observed what appeared 
to be signals from the TEREK‘s search light. There was no confirmation, 
however, that TEREK was actually signalling a -submarine. No néw submarize © 
contacts were made on 1 November and the Argentia sub~air barsier remained 
cold. 


On 2 November the ELINT trawler SHXVAL was sighted by Canedias feccxs 
approximately 500 miles southwest of Argentia and appeared to be moving 
rovard the area of the ASW barrier. Investigation of contacts and syoveiiie 


‘py chird of November found USS KEPPIER tracking the "ΕΝ" Class ‘submar τις 


sidz number 945 which remained on the surface at 25+25N, 63-40. 


ths following day CALCATERRA, reported the Sovist: Oiler TEREK as dead 15 
the water-and that she appeared to be rigging for Fo~ting. Sovis* -supmarins 
number 945 remained on the surface under the wacehtul ἐγ of KEPPLER. 


“On 5 November, ASWFORLANT vas advised by CTG 81.7 (SOMCARI3SEAFRINY t 
‘an Eastern Airlines aircrafs. had observed a subnarine ‘submerging 69.milzs 

narth of San juan. .A P2V aircraft as lavached to twrestigate. ‘Task Group 
and Task Group Commanders were advised to continue vaoto coverage ef shipa 
ieaying Cuba and to expedite delivery of photos to Wasnington. 


The Soviet submarine number .945, designated contact C~18, remained on, 


the surface on 6 November. COMASHFORLANT received information that the Sevi:.%- 


tug PAMIR was believed enreute to rendenvous wich Ci8 Ferces from ITS 61.9, 
(Lajes ASW group), were directed to locate and photograph th: PAMIR. KEPPIES 
remained with and continued to shadow Co-15. 


Also on the 6th, Commander Fleet Air ‘Yings Atlantic cpr vised 3 στη: 
Naval Air Force: that the VPRON readiness cauie unt be waintsined en inn pvsse 


ent tempo of operations, Ine new subdir tee. cOUTMGL Was Teper ted on ois datz. 


Gn 9 November, the Russian tug PALIR finelly rendezvareed with the Soviet 
submatine number 945, and vigilance on che Argentia Sud-Air ASW barrier 
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ecatinued with P2V, WV; and Canadian Argus aircraft flying an average c= 129 
hours per day. No signifdcant results along the barrier were noted. 


che Azores ASW forces, (CTG 81.9), were called upon again on 12 November 
to iscata the ELINT trawler SMYRCH. A P3A aircraft was launched to search 
the general area to the north of the Azores. SMYRCH was believed to be 
the trawler SHKVAL's relief. SHKVAL was being shadowed by HMCS INCH ARRAN 
and was observed on course 090 at 4 knots. 


The Argentia Sub~Air ASW barrier was disestablished on .13 November and 
units were directed to revert to mormal OPCON. Three additional "ΟΞ 
TAPE" missions for photography.were directed. . One new submarine contast ; 
designated B<-35 was reported southeast of Bermuda. The contact wes placed 
under continWous. VP suzwelllance. 


The DER R. 0. HALE relieved CALCATERRA on 14 November and conténusd 
shadowing the TEREK. Surveillance would continue until TEREK was in the. 
vicinity of 55N and was cbserved on its homeward course. One new Bu>< . 
marine contact was reported by a MATS flight soucthetrat of Charleston, Nive, 
nowever,,it wan ‘of .low waliditys ‘The zea was “kept under surveillance. . 


Surveillance of TEREK -and the trawler SHKVAL continued on 15 November. 
A 528 tracker squadron, (585-26), was deployed to the Marine Corps Air | 
Station at Cherry Point, N.C. for a period of 4 days to provide ASW cover 
_ for amphibious operatioas. 


The problem of interference in sonobcxy/jezebel “read out" was brough® 


to light on 16 November by COMPAIRWINGSLANT. The “read out" problem was 
of urgent operational concern. 450 fiight hours were spen= on one contact 


- erroneously classified due to the.unknown phenomena, .~ - 


Active shadowing of the Soviet oiler TEREK, the Soviet submarine number 


945, the tug PAMIR and the trawler SHXVAL were terminated on 18 Nowembp=>. 
No new contacts were reported and no significant information en oid sontéects 
‘were made. It-was apparent that Soviet submarine activity in the Wests=n 
Atlantic was declining. " ΝΣ ᾿ ᾿ , 


Prom the 19th through the 20th of Nov=mber ASW forces were primarily 
employed in "SCOTCH TAPE" operations with so significant unidentified 5:5" 
mérine. activity reported. Quarantine eperetions were discentinued on 21 
Ne-yember and Task Force 136 was diesaived. ΑἹΞ surv2illanc2 ΘΥΤΟΣΣ by δὴ 
rerces was reduced. The following day CIF 137, ΝΕ 
ose : operations wert discontiased. 


On the 25th of November, just as it appeared that the tempo cf oprrta~ 
tions would subside, two new sub contacts were repurtad. Gne contact was 
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evaluated as the USS KITTIWARKE . and the TURKISH submarine GUR. Tracking ‘he 
“sconcH TAPE" shipping continued. On the 25th of November “minimizd’ was-canq 
enited and operations were reverting to normal conditions. No signif icant 
astivity occurred from the 28th through the lst of December. 


“he scope of the air ASW effort during the period 22 October to 21 November 
is revealed by the following statistics: 


Aircraft Type Sortie FLT Hours Persennel 
ve 1404 11,302 3907 
Vs 2022 8,480 2000 
HS 918 2,136 952 
VAW 371 1,564 280 
Ww 34 476 1333 
Total 4,749 23,958 8,472 


In addition to the above, 6,546 men on 4 CVS directly supported the ASW 
effort. Air Force aircraft: also: flew.87sorties-and 571 hours, in support of . 


“ASW. 


Active ASW forces were assisted by Units of the Naval Air Reserve.. Ine 
spired by the President's message of 22 October, Reservists from Naval Air 
activities at South Weymouth, Mass; New York; Lakehurst, NeJe.3 Willéw Grove, 
Penn; Andrews AFB; Washington, D.C.; Norfolk, Va.; Jacksonville, Fla.; New 
Orleans, La.,; and Glenview, 111., manned their Neptune patrol bombers, 
Grumman Trackers and Douglas transports for voluntary operations. 15 so 
doing, they. logged more than 775 hours in logistic flights and some 350. 
hours of surveillance. More than 620,000 pounds of valuable’ cargo; and:more. 
than 1,000 passengers were transparted more than 122,000 miles. 


These voluntary operations by the Naval Air Reservists included the sight= 
ing and reporting of 190 different foreign surface and underwater craf<. 


a Russian electronic ship, and an “unfriendly submarine. 


They included, Russian trawlers and fishing. factories, Russian merchant shios, - 


The foregoing report only spotlights the more significant activities af. 
the ASW forces and cannot adequately depict the many hours of tedious search 
and tracking by ships, aircraft, and their personnel. The fact that a known 
Russian submarine contact was prosecuted until forced to surface is a tribets 
to the courage and determination of the ASW forces. 


Page 125 of 174 Pages 


bce ee epee HAC ESE ὩΣ stale RR ARE ERR 


oe 


Er: 


my 


ΓΝ 


ment under shipment to Cuba is being initiated." 


‘ ΠΣ νου ον 


CHAPTER VIL 
SECTION 6 
SOUTH ATIANTIC FORCE OPERATIONS 
The South Atlantic Force (SOLANT) was under the command of RADM’J. A. 
Tyree during the Cuban crisis. RADM Tyree's headquarters is located et the 


Naval Station Trinidad when the Admiral and his staff are not embarked in a 
flagship. During the Cuban crisis COMSOLANT was desitmated as Commander Task 


_Force 137, (Coumander Combined Latin American-United States Quarantine Task 


Force). This force of combined U.S. and Latin American Naval Forces took an 
active part in the quarantine of Cuba. The details are described in the 
ensuing paragraphs. ; 


On the evening of 22 October 1962, Commander South American Force, U.S. 


Atlantic Fleet, was in his flagship, USS MULLINNIX (DD 944), steaming-eff tas. 
_northern coast of Chile, engaged. in conducting the ASW exercises ‘of Operatiax 
UNITAS ΤΙῚ with: Chilean,’ Peruvian and United States forces. There had bees ©- 


Little ‘warning in the Force that a crisis was building. up over Cuba. . There-. 
fore, it was with some surprise that the U.S. ships, listening over shert 
wave radio, heard the President say, "This urgent transformation of Cuba 15" 


to an important strategic base == by the presence of these long-range, and 


clearly offensive* weapons of sudden-mass destruction “-' consitites δα... 
explicit threat to the peace and security of all the Americas "9... Ta belt 
this offensive buildup, a strict quarantine on all offensive military sqrip~ 


.. The exercises were continued pending other instructions. Ox Wedwesddy 
morning, the 24th of October, GOMSOLANT was directed to return to Trinidad: 
with key members of his staff as soon as possible. On request, the senier 
Chilean and Peruvian officers transferred to MULLINNIX to be briefed on the 
situstion. They returned to their ships, command was passed to the senicr .. 
officer, Captain Maza, Péruvian Navy, and the MULLINNIX left the UNTTAS ΤῈΣ 
Task Force for Callao, Peru. Upon arrival the morning of the 25th, COMSO- 
LANT and most of the members‘of his staff boarded the UNITAS U.S. Af 
detachment aircraft and flew to Trinidad, arriving the morning of 26 October. 


The Organization of American States backed the President's stand un- 
animously. Ν .CINCLANTFLT ordered the 
establishment ofa quarantine force which would be placed in position to intaer~ 
cept shipping going to and from Cuba to the northeast. However, this 


force permitted free access to the Caribbean area through the Lesser 
Antilles passages. 
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CINCLANTFLT then designated COMSOLANT Quarantine Force Commander Southern 
Approaches. and directed him to form Task Force 137 with MULLINNIX as flagship 
plus South American forces as assigned. The OAS indicated that nations provid- 
ing forces to the Quarantine Force desired to operate as a combined force under 
the QAS, rather than under U.S. command, although they did not object to being 


placed under a U.S. commander. Accordingly, CINCLANIFLT cancelled his direct=- ~ 


ive and ordered COMSOLANT to report to CINCLANT for operational control. CINC- 
LANT, in turn, designated COMSOLANT Coumander Gombined Latin American ~ U.S. 
Quarantine Task Force, CIF 137, and directed him to form Task Force 137 with 
Latin American and U.S. forces as assigned. 
After a brief stop in Panama, the MULLINNIX sailed for Trinidad, arriving 
on Saturday morning, the 3rd of November. Previously, on 28 October, the 
Argentine Fletcher-class destroyers ARA ROSALES (ex USS DCETCH) and ARA 
ESPORA (ex USS STEMBEL), commanded by Commander SECOND Des: syer Division, . 
Captain C. Arguelles, sailed from their base at Puerto Beizcano to join Task 
Force 137. -Having only recently returned from an extensive period at sea, " 
most of their crews had been on leave and the ships were wicergoing repair 
when the quarantine was established. Nevertheless, within the space of five - 


. days the crews were re-assembled and the ships headed for Trinidad, 4500 miles - 
_. 1» *to the north, at-high :speéd:. They ‘stopped only ‘briefly. at Rio.de Janeiro διά. 
+ -Reeife to fuel and arrived-at ‘the U.S. Naval Station, Trinidad on the ‘morning | 


of Thursday, the 8th of November. Both ships carried a full war complement. 
As an indication of Argentine Navy pride, the ships ordered and paid for the 
first load of fuel, on arrival, so that they would be turned over to. the U.S. 


. operational control as fully ready as possible. . 


By the time the Argentine ships arrived, the COMSOLANT staff had begun to 
expand in order to be able to properly plan and command the southern phase of 
the quarantine. operation. Officers and enlisted men arrived in- Trinidad from . 
far.places. ‘Many were es 
to be placed aboard the Latin American ships. These officers and men had.ex- 
perience in cryptography and in radio communication and could also speak 
Spanish.or, in a few ¢ases, Portuguese. Since no common crypto system was . 
available for use ‘between GIF 137 and the Latin American ships of TF 137, the 
Teams took.systems aboard the-ships and provided the crypto capability. “It is’ 
fairly obvious that not many officers and men had the’ special skills called 
for and that the few who did have would be widely scattered. One chief 
radioman came from Point Mugu, California, while officers arrived from as 
far ‘away. as Bremerton, Washington and Rota, Spain. One officer came from the 
USS SPRINGFIELD (CIG-7) at Villedranche-in therMediterraneen.. COMSOLANT - 
and staff normally consisted of the Admiral, 8 officers and 20 enlisted men. 


_ After the augmentation, the staff had expanded to 25 officers and 51 men, (f 
". which 10 Gfficers and 20 men were earmarked for the express purpose of assign- 


ment to Communications<-Liaison Teams. 
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fven before the arrival of the Argentine ships, the staff had priduced 
COMSOLANT Operation Order 9-62, covering the operations of Task Force 137. 
Thies was translated into Spanish with the able assistance of the Argentine © 
officers who, together with their yeoman and aided by COMSOIANT yeoman, ὁ. .-. 
translated, mimeographed and distributed the Spanish version in ‘less than... 
two daySe.-. ΝΞ cots εἰν Rat τω ἐν δ ia aD Αι λσα TH 
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The combined ‘quarantine potential grew as new ships were added to the 
Task Force. :.0n 9 October the Venezuelan destroyers ARV ZULIA and ARV NUEVA 
ESPARTA, commanded by Conmander SECOND Destroyer Division and CO ZULIA, 
Captain M. Benatuil, arrived at the U.S. Naval Station, Trinidad. A third 
Venezuelan shi, the submarine ARV CARITE (ex USS TILEFISH) remained on call 
in Venezuela awaiting orders to take part in the operation. There was n0 
meed for her services at the time, but it was planned to use her in comb inad 
anti-slbmarine exercises later. πόσει δον τον : 


On hand to-greet the Argentine ships when- they arrived in Trinidad was ᾿ 
RADM Grunwaldt, the Argentine Naval Attache, in Washington. He brought with ” 
him CDR Ricardo R. B. Alonso, head of the ordnance branch of the Argentine — 
Navy's purchasing commission in Washington, to become the first foreign ..... 
. officer attached to COMSOLANT staff.. He was made Assistant Chief of Staff 


‘normally chief of the Venezuelan Navy's communications -department, reported ᾿ 
-4n δῷ Adaistant Chief of Staff for Venezuelan ‘Ofierations. These two officers — 
proved to be extremely valuable to logistics and supply matters, 48 well 
as in operations. ᾿ ΝΕ 


‘Meanwhile, the physical plant of the Navel Station, Trinidad and 
COMSOLANT 's headquarters were feeling the impact of the quarantine ope=~ 
ationse It became apparent immediately ‘after the combined operatioa was : 

- -ordered..that Naval Station,, Trinidad, which -provides all communication - - cog 


‘ support for-COMSOLANT headquarters when ashore, would be guable to provide ©: τ e- 
‘either the mmber of circuits needed to conduct the operation nor to oe ἊΝ 
guarantee the necessary reliability. ‘These limitations were due to lack be 
of equipment, age and obsolescence of the equipment installed and limite δες 
ations in number of communication personnel. ‘The Naval Station, Trinidad, . , 


with the backing of COMSOLANT, asked for and was given the necessary support - ° 
from COMIEN. Similarly, an Operations Control Center was quéckly built in. : 
COMSOLANT's headquarters building, the message center was expanded to handle ἢ 
the increased volume of traffic, which had mete than tripled due to the ἢ 
crisis, and office space with equipment was made available for the augmented t 
staffs... : Te , 


The departure of Task Force 137 on 12 November 1962.for. the initial 


patrol stations was a history-making even-. It marked:-the first:time that ᾿ 
: . ΝΕ . ἢ . . ' 
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ἐὼν 137 patrolling ships of - 
-establish the shipping ἃ 


the ships of a combined Latin American-United States Task Force had ever set 
forth together on an operational mission in defense of the Western Hemis~ 


phere. For the Argentine ships, it was the first time in the 20th century > 


that a unit of the Argentine Navy had gone into operations, outside its home |. 
waters.” It was apparent thet ‘all’ participants were aware of their roles in. 


the historic’ event." After ‘steaming out’ i’ special formation for aerial ..... 


photographs, the ships separated, each to go to her assigned patrol stations, 
The ZULIA and the NUEVA ESPARTA occupied patrol stations covering the pass-_ 
age between the island of Grenada and the mainland of Venezuela. Further 
north the ROSALES ‘patrolled the passage between the islands of Dominica and 


‘Guadaloupe. The ESPORA patrolled two stations, one in the Guadeloupe Pass- 


age and the other off the island of Monserrat. The heavily travelled 
Anegada Passage was kept under surveillance by MULLINNIX. 


As the ships reached their assigned patrol stations, their reports of 
merchant ship contacts began’to reach the COMSOLANT OFCON Center, where they 
were recortéd and plotted. ee ; . 


- At the request of COMSOLANT, COMCARTGSEAF RON established a special air 
search to the seaward of the Lesser Antilles to give warning to Task Force 


the. approach of merchant ships and.also £°. help 
ensity pattern through’the: passages .or .taé isisgad . 


chain. . The ‘information, developed by the searches was passed immediately to 


the ships on patrol and proved to be very useful. 


During the time they spent on patrol, the ships of T2-137 reported the 
following numbers of-contacts: © ᾿ ᾿ τεῦ ᾿" ᾿ 


᾿ Argentina 


ROSALES. . ΝΕ . ΜΟΥ ὁ τ... fe : οὖς 6 


᾿ἜΒΡΟΒΑ 9 «Ὁ ἐν ὁ σον ΝΣ ον 
. Total ee .27 7 - eet 
. - me 
Venezuela’. - 6s 5 se ese ts Base 
DULTA oc τον ec ew ee ee 40 : 
NUEVA ESPARTA 2. « «© «© « s © * eal 5 
Total . « 911 : 
United States 
᾿ MULLINNIX...- «“.9 . oe#eee¢ “99 " . 
Πα νι Τὴ τσ aan Total ej. 253 { 
tag 
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The Dominican Republic bad cfizred 2G frizgatsa, the GREGARIO LUFZRGN and 
the CAPTAIN PEDRO SANTANA, to Task Forss 137 and these were sailed from Sants 
Domingo, arriving at San Juan, Puerto Rico on 15 November. They were in ex- 
tremely poor condition, particclariy with cegard to their engineering plants, 
and had to be giver: an immediate tender availability in order. to make then . 


ready of operations. However, the quarantine ended before either of these 
ships put to sea. 


All ships of Task Force 137, with the exception of the Dominican Republic 
ships, had completed one patrol before President Kennedy announced the end 
of the quarantine at his preas conference on Tuesday, 20 November. 
receiving this ‘word and the necessary dirsctizs from CINCLANT, GIF 137 ordered 
all quarantine operations discontinued. - . 
At ceremonies, one in San Jean for the Dominican Repydlic ehips and one 
in Trinided for the remainder of the Fores, Certificates cf Particigation . 
were presexted ‘to ‘each officer ad man who had taken part in the operation 
and ‘engraved brass plates were presented t> each ship that had actually gone . 
cn patrol. ᾿ : 
ami men of ‘the ‘force and the loading cf ΞΞ:31 and provisions, sopetational .- .. 
control of ‘the Argentine ships was-retzcned ts the Argentine Navy and the 
ships were sailed for home on 6 December. MULCINNTX sailed for CONUS δὲ 
the same time. The following day, 7 December, operational control ΟΣ the 


Tn-tviaided, Bf ter -the“exchange"ef ‘eccial amenities: between the officers 


Yenenvelan ships was returned to the Tenezuslan Navy and. the ships were 
sailed for home. ᾿ ᾿ ΝΕ ' 
A certain amowm* of press censorship, by erds: ex the Assistent Secre=zry 
-of- Defense’.for Public Affairs, shicided, operations ci. the Quarantine Foress...° : 
Even so, the contributicn of the natin American navise to the quarantine - {πῆι 
operations was noted by the world press and was viewed as clear evidence | 
‘of the solidarity of the free nations of the hemisohere. At the invitzatic: . ἔδοτε 
of the Argentine Navy, the Buenos Aires daily, LA PREWSA, dispatched its. dian 
naval affairs specialist, Senor Emilio ~barra, to cover the: quarantine Fa: 
operations from on board the ESPORA. He casperated coupletely with the 
censorship policy. ᾿ ᾿ 
The Chief of Naval Operations hailed the iazia Americen participation in : 
the quarantine as an historic mitestsne ir hemisshers relations and persen- i 
ally thanked his counterparts in Argentis:, the Dominican Repubiis and ᾿ 
Senezuela for their contributioas to the commen ΕΣ ΣΤ". the coumander in : 
Chief U.S. Atlantic Fleet viewed the success cf ths Cimbined Latin Amer ic#re ἢ 
U.S. operations as:evidence of fhe worth of past UNNTAS ogtrations, which . 
ms 
fos 
-* 
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SUBMARINE SPIRE INS 


The Submarine Forse of the U.S. Atiantic Fleot was under tae Command of 
WADM E. We Grenfell, USN, with beedquattsra at the U.5. Neval Base Norfolk, 
Virginia. As type commander for siumsrines, TIM Grenfell had 7 submar ins 
squadrons, a submarine divyisien, 5 suomarits conders, (Ἐν, and 6 submarine 
rescue ships, (ASR>, under his command. 


As of 18 Cetober 1962 no units of She susmerins forca of the Atlantic 
Fleet weze employed specifically t3 support Czuban opetatisrs. Farce ex 
ployment was.on a normal peacetime basis as consistent with tetense 
Condition FIVE, πετοῦν 5). SSN, (Solatia equipped submarines}, were on 
station in assigned patrol areas in normal contigeration. ᾿ 


Qn 19 October COMSUBLANT received s2rbs 


{nformaticn from ΟΣΝΟΞΑΝΕΕ 


--- " i 
ἐπα ¢has the Greenland~Iceland-United Kingdom. ASW barrier might be iopleme=ted- 
“ChayQuURTANT initiated -actacn ts s¢isc> nits ‘and cémmenced writing diréet- . | 


isveg*for ‘the. συ Ὁ. SUBAIR Barzisze. 


ΠΝ 
ΝΣ « 


Qn 22 October ΟΣΒΌΒΙΑΝΙ re direesing Sis 
: wcasc pests cr 
operating areas from Charleston, δ eles HOTS. ΟΜΒΌΣΕΩΝ 12 in Key West ; 
received this message about thrse ἘΞῚΞ: Haters WASTSLANT and was making 


preparaticns to implemen= it upon fia vce {wot ἌΤΑΝ ig message to carsy 


ω 
Ἢ (ἡ 
be 
1 4% 
wo 
fa. 


_out.chis order. sy the aftsrnern of Ze «σῦς, sispetaai Irom Key West. 
“waa complete with: 11 submarines ΞΟ: ὃ: sates στο and. Norfolk, with . 


asa 


USS MARLIN and USS SEA CAT rerdézvocsius i: Ail the ecbmarings 1Ξ 


vee 


the force were then empioyed.as f:Licw:: 


vbmarines . Emp io ymin - 
13 Ss '  Berocts com kev West and. Mismi north. 
33 SS At sea prowiiing sicvit.t, dspicysd, or esadecting 
traininge 
3 8S In port somew ling Tairexant sreining caccks. 
13 SS In port. in ipkisse 
14 Ss Underesives yard wrochéds or PSA {2egt shakedown 
Ρ et Ν τις 
76 3s Tiles 
Yagi: 


POST GIT Στοῦ 
weyers 


ete ον ar ve Hew FAK Se es 
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SSEN 

6 SSBN Oa patrol, (C2CON CINCLANT) 

1 SSBN . In upkeep in Holy Loch. 

2 SSBN Post shakedown availability. 


9 SSEN Total 


COMSUBIANT ‘received, on 22 October, © COLANT 's message which set DEFCS 
3 in the Atlantic Command. COMSUSLANT immediately prom: igated.an ALSU3LANT 
to the submarine force setting DEFCON 3 to insure that all sudzarine units 
were advised. DEFCON 3 was attained throughcut the Force inciuding forces 
at Holy Loch st 0346Z oa 23 Gctoder. 7 


COMSUSLANT, anticipating poseible implementation of a vP/SS. barrier and/ 


or various coatingency plans, tock the following action-on 22 Cetsber τὸ ice 
crease Force readiness: 


- SUBZANT mits commenced loading eve with. was tds: oad and apes. 
off. sates in port esrmarked for initial: ‘deployment. τ" 


bs The unit conmander, best pituated ‘for -ϑὲΞ contingency operations’ 
was designated aleag with 3.SS and LAPas. 


ce Units at 658. earmarked fcr de epleyment were directed tc return το. 


port and load cut with wartime tezpedo tsad and cop off fcr posgibis ex~ 
tanded operations. 


Ait SUBTANE ‘forces - maintained an - eatatersupted spadites2 peste 1 τ 


comorasé with DEVCSN 3 util 7826482 Nosznber 1952 ween SISITANT: 
set DESQIN 5. 


When DEFCON 3 was set on 22 Cotober the USS ASRAHAM LINSGIN, the ealy 
SSBN- in upkeep at Holy Lech, was in the 13th day cf a normal 28 any ἘΡΚΞΕΡ.. 
ΔῈ 1400Z, 23 Cctober, 15 hours after g2ttiag of ΈΞΟΩΝ 3, ABRATAM LINCOLN 


depisyed to her. Polaris patrol area. 


USS PROTEUS got underway after LINTOLN dapsleyed aad’ procesded & to the 
Irish Sea. Ga 29 Getcber PROTEUS wistzed her dtsperesi pert of To>eacty 
for famili avizaticn pris to remains ὃ ΞῸΣΣ Tuck oh τὸ Scotus. 


The schedule of USS THOMAS EDISoN wedergcits post shabscowti geyelie 
ability was expedited by 19 dey: to pexmit d2pioyment fo the δα 15 
patrol area by 7 Newember. DISON chepped to SINTLANT at 94002 A 
November. 
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On 31 October USS GEORGE WASHINGTON was directed to terminate her patrol. 


i YShe arrived in Holy Loch on 5 November after a 61 day patrol and commenced 


a normal upkeep. ᾿ 
USS PATRICK HENRY arrived in Holy Loch on 20 November 1962 after a 61 
day patrol. 


On 24 October CINCLANIFLT directed the disestablishment of the Argentia 
Sub-Air ASW barrier with all forces reverting to normal operational command- 
ers. Accordingly, COMSUSLANT OPORD 45-62 directed the ten submarines in 
the barrier to proceed to home ports when chopped to COMSUBLANT by CIG 82.2. 
No unfriendly submarines were detected by barrier forces during the period 
the barrier was in effect. On 15 Nowember COMSUZLANT directed TORSK and 
CUTLASS, who were returning to Norfolk from the barrier, to divert and pro- 


‘ ceed at best speed to the position of the sinking Greek merchantman CAPTAIN 


GEORGE to render assistance and attempt recovery of survivors. TORSK and 
CUTIASS continued on this -operation wmtil 17 November when they were reo 


” leased from the SAR mission. -and proceed to: Norfolk... Their, search had bean. 
“fruitless. gt eB po Lay a AP Ts fou ON FO ie 


‘In addition to earmarking 3 SS and -1-APSS for CINCLANT's Cuban conting- | 
ency plans, COMSUBLANT wag called upon to make submarines available for 
covert surveillance of Cuba. εν 
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SERVICE FORCE ATLANTIC OPERATIONS 


During the Cuban crisis the Service Force Attantic Fleet was under the 
command of RADM Denys W. Knoll, USN, with headquarters located at the U.S. 
Naval Base, Norfolk,; Virginia. In the Cuban crisis the all out effort of 
the Service Force contributed much to the success of Navy operations. The 


ensuing peragraphs are not all inclusive and only highlight Service Force 
operations. . 


On 15 October 1962, Commander Sertice Squadron FOUR and a detachment of 
helicopters from Utility Squadron FOUR (HU-4) embarked in USS TRUCKEE (AQ- xe 
147) to provide mobile logistic support for PHIBRIGLEX - 62 exergise. In ἰ 

Π 


_. addition. τὸ TRUCKEE, the. force, designated TF 149, . dtc luded SABINE (A0-25), fg 
: -MAZAMA .(AE©9)"and ALDEBARAN (AF=10). © The force: sailed for the vicinity. ens } τς 
_-of Vieques Island, Puerto Rico. for the scheduled exercise. . 


On 22 October 1962 the USS ENTERPRISE and her destroyer screen §foined Lun 

the exercise Task Force and SERVRON FOUR provided the logistic support for. pase 

εν these. ships... Also-on this date COMSERVIANT activated the SERVLANT. war room’ «EBLE. 
on a 24 hour basis consistent with the President's announcement concerning ~ 
the Quarantine of Cuba. f 


. 2, Oa- 24 October Service Squadron TWO eonsisting..gf NEOSHO/KASKASKIA/ELORCMIN/ - 


KANKAKEE /CHIKASKIA/GREAT STTKIN/BIDDiEZ/KENNEDY/STE INAKER/CECTL/STICRELL 
departed Norfolk to support Task Force 136 operations: in connection with the ' 
quarantine of Cuba. CCMSERVRON TWO was designated CTG 136.3. 


Ships of the Service Force undergo perisdic refresher training in the 


conducting training in the Guantanamo area. When ‘the evacuation of depend- 
ents from GIMO was ordered, HYADES was included as part of the evacuation 
element. A total-of 290 evacuees were transported by SERVLANT ships from 
Guentanamo -to the CONUS arriving 25 October. 


40 an ae 


The need for salvage and towing opsrations wis recognized. To meet this i 
need salvage.and towing ships of SERVRON EIGHT were deployed and were : 
positidmed for operations in ports covering the southern U.S. from New ἢ 
Orleans to Norfolk. Others were lecated at Guantenamo Bay, Czuba. i 


As the scope of Naval operations braadenzd it became obvious that 
additional tankers would be required to support the fleet. Accordingly, 
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feur tankers from MSTE were assigned to reaupply underway replenianment groups. 
The need for these ships was recognized, and two “black'' (NSFO) and two “whice" 
(JF-5) MSTS tankers were assigned to resupply underway replenishment groups. 


On 24 October 1962, Task Force 135 was activated for the support of 312 
OPIAN cperations,, Following this «ction Task fore 149 .{PHIBRIGLEX-52 URG): 
was digsolved and SERVRON FOUR was cesignated es CiG 135.3 (Replenishoert ~~ 
Group). 


By 25 October replenishment utilizing ELOMOMIN and CHIKASKIA.in the- south~ 
ern most.sector, NEQSHO and KANKAREE ir the middle sector and KASKASKIA in 
the northern sector was operating satisfactorily. Ali forces including Ἐν - 
136, the two HUK Groups and TF 135 were raplenished with dispatch. 


On 29 Octoder the underway replenichmeat group commander for the Quaran- 
tine forces, COMSERVRON TWO (CTG 136.3) conferred with VADM A. G. Ward on 
board: the USS NEWPORT NEWS concerning the repositisaing cf the quarantine - 
line and utilizing 7 stations extending from a point 95 miles nortn of San” 
Juan to a point 220 miles southeast of Meyport for a distance ef 825 miles. 
Underway replenishment for the force was directed to conform to this line. 


ie opel te 2 ee yt ον tee? oe ἜΣ 
As -operationa “progrsssed, overall logistic support task teqiired -a dem” _ 


tailed gupport task-organization, Accordingly COMSERVLANT issted his |. . 
operation order 74-62, This order provided for logisti= support, salvage, 
towing, repair, harbor clearance and such other logistics services as 


required... 


As of 27 October, 35,926-men (excluding Marines) were being susper ted 
through COMSERVLANT Reefe> Supply. The average daily usage of NSO was 
4Z,£00 barrels. This figure was expectad to incraase by 5060 bartels upen 
arrival.cf the:PACOM forcess ΟΠ σπἰν cue Ν ᾿ 


Quantities of NESO were adequate. for the majer portion ‘of ths eperaticas. 


Eowever, during the perisd 2-4 Nevemb2r when ἃ total of 3 HUK grocugs were 
assigned to TF 136 the dsily usage rate became « matter of ccucets. ~ The 
problem was soled upon the dsparture of ἕω ΟΣ these grouns.— 


_ The Service Forte use cf TAO"s was ecnsidered satisfactory after init 
difficulties in "hock ups" were resoived. Resupply by TAO‘s was reported as 
satisfactory under gocd weather conditions. 

The preblem cf 1iftiag pezssans+ τῷ sning devisoed in the area. of 
ontingescy operations became ἃ major cus. Most ships Ceployed on short 
stice which resulted in som: personaei who were on leave or Liberty being 
eft behind. Getting the men +> their wiits was complisated by lack of trana- 
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After a few waeks of operation it became apparent that neither of the two 
URG's ‘could. maintain the existing tempo of operations without. periodic re- 
lief. In ‘order ‘to maintain the’ level of support required, it wag necessary 
to form an additional URG staff for employment’ in successive relief of the ~ 
two URG's "σὰ the line.'"' Accordingly, COMSERVDIV 21 and a small staff was 


assembled and scheduled to gail on 19 November. | 


_ From 31 October through 19 November, with the arrival of all ships -on 
theiz assigned quarantine stations, daily underway refueling; schedules were 
utilized to maintain -station ships with at least 70% burnable fuel on 
board. This was accomplished by CTG 136.3 through the use of 3 oilers on 
station and with the fourth AO in Mayport for fuels freight, passenger, 

and mail pick up, or operating south Gf Vieques for refueling of TF 128 
forces (PACOM amphibious units). ‘During this period oilers sought out © 
and. delivered their products to the customets and provided general purpose 
services to the fleet. ΝΣ ΝΣ ΝΣ 


On 17 November 1962, forces under Commander Service Squadron FOUR 
addition to the chips yhich departed CONUS to-participate in-Exére{se aoa 
PHIBRIGLEX 62, the following SERVIANT ships and MSTS TAO's chopped to — 


Commander Service Squadron FOUR and participated in the Cuban Operations: 


“Uss PAWCATUK (AO-108) ΄, USS, HYADES (are28) 
USS KANKAKEE (Δ0-39) " ygs WRANGELL (AE=12) 
USS: ALTAIR (AKS-32)- 7 USS GREAT SITKIN. (AE-17).. 
USS RIGEL (ar-s8) ysNs PECOS | ᾿ ΝΣ 
USNS CHEPACKET _ USNS PIONEER VALLEY. 7 
USNS HENRY. |’ 


As of 14 November the total afloat population in all task forces, 
including troops being supported was estimated at 100,000 in 184 ships. 


On 21 November, President Kennedy announced that the quarantine had bern 
‘suspended and that many of the ships in the quarantine force would be return 


ing soon. Many of the active duty personnel.who were extended were to be i 
released. ‘Even after President Kennedy's speech lifting the quarantine ἦς ΐ 
operations, however, SERVRON EIGHT's ships continued to support ships in i 
the quarantine force. στῶ 
τ... 
beet 
~38 
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KANKAKEE ᾿(λ0-.39) — 


PAWCATUCK (λο- 108). 


᾿ ‘NEOSHO (40-143) 


ELOKOMIN (A0-55) 
KASKASKIA (A0-27) 
CHIKASKIA (A0-54) 


SALAMONIE (0-26) 


GREAT STTKIN (AE~17) 
WRANGELL (AE- 12) 
NITRO. (AE-23) 
VULCAN (AR-5) 
TUTUIZLA (ARG-4) 
OXFORD (AG-159) 


WINDLESS (ARSD-4) 


MARTAS (Δ0- 57). SENECA (ATF-91) -_ 
AUCILIA 00-56) SHAKORI (ATG-162) - 
- ὦ . , 7 t 
-CALDOSAEATCHES. (40-98). cs. NOSOFELEA ἀπε-158).. ΝΙΝ 
cCANISTEO (40-99) - - SALINAN (τευ οὶ)" ἜΝ 
ATLAGASt! (40-97) PAFAGO (ATF-160) bess 
NESFELEN (λ05:55).. ἢ TOWA(ATG=72) ᾿ς . - 
ALDERARAN’ (AF~10) ἢ UTINA (ATF-62) 
" DENEBOTA 56) © |. PATUTE (ATE-159) Boa ee EL 
ot . . ; τς : . . . " - 
EYADES (5-28)᾽ LUTSENO, (ATP=156) ᾿ . Ἦ ᾿ 
RIGEL (AF=58) MOBIIZ CONSTRUCTION BATTALION ' 8 bese 
. . . . 4, 6, 7 ες oe ᾿ . . ΝΣ 
ALTAIR. (AKS<32) ne ἜΝ 
MOBILE ELECTRONIC TECHNICAL UNIT's “CARGO HANDLING BATTALION ONE 
2,4,8, 10, 12 
- ΜΌΒΙΙΕ ORDNANCE SERVICE UNIT 4 
MAUNA LOA (AE~8) : 
ΠΡῸΣ 
2} 
: 
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Highlights of Service Force Overations: 


During one day, Detachment 95 of Helicopter Utility Squadron FOUR trans- 
ferred 151 men, 39 of them by hoist. ᾿ 


On 27 October 1962, USS ‘“UCKEE transferred 165 personnel by highline to 
USS ENTT?.PRISE. 


Qs 12<13 November, USS TRUCKEE transferred 93 L/T of fleet ‘freight to 
ships :of TF 135, varying from electronic tubes to jet aircraft engines. 


Qutstanding performance of RIGEL during underway replenishment of 15 
and 16 November received plaudits from both ENTERPRISE and INDEPENDENCE. 


In one 24 hour period, TRUCKEE fueled and consolidated ‘a total of 23 
hours. 


On 22 November 1962, TRUCKEE received and delivered 716 bags of mail. 


In spite of the past commissioning frustrations and material difficulties 
experienced by USS-KANKAKEE, a newly activated AQ, she-steamed ‘continususly — 


ΠΟ from'24 October to. 5 December: and set all_commitments expeditiously. - Her’ 


abilities to accomplish this in the face of the difficulties encountered 


ig a most favorable reflection στ the ingenuity and willingness of a hard 
working -crew,. . . ᾿ 


‘After Joining .COMSERVRON FOUR on 15‘October, USS MAZAMA steamed continu- . 
ously until 3 December meeting all commitments without incident. Ia addition 
to the routine replenishment operations, MAZAMA made one trip to Roosevelt 
Roads to pick up ordnance items to. fill up her CLOUD stocks which were 


urgently. required for: Marine Corps: back up. During these few-hours in----...- 


Roogevelt Roads, MAZAMA personnel accompiished a task that normaily would - 

have required two days. There was no liberty or respite from her heavy | 

work ‘schedule and this short period is not congidered of sufficient 

duration te break her continuous steaming record. ᾿ ΄ | 
Service Force Units transferred 1024 personnel by Helicopter or Highline. 


Six hundred forty eight (648) ships were refueled by fleet oilers. 


Summary of Service Ferce Units rricissting: 
TRUCKEE (λ0-147). AROTURUS. (AF*£2) 
SABINE (A0-25) ~ MAZAMA (AZ@9) 
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CHAPTER VIi ᾿ 


—— 


SECTION 9 
AMPHIBIOUS FORCE ATLANTIC OPERATIONS 


On 15 Octohér the Amphibious Force Atlantic was operating under Defense 
Condition FIVE. The pattern of operations was fairly routine for the middie 
of the fiscal year's second quarter. Fifteen amphibious ships were deployed 
either to the Mediterranean ΟΣ Panama, ot else enroute to Norfolk from de- 
ployment. An additional twelve ships were deployed to the Caribbean or were : 
enroute as relief. These latter ships plus six orhers were to constitute [ 
the naval forces assigned to Amphibious Brigade Landing Exercise 1962 (PHIB~: i 
RIGLEX-62) which was just commencing. Four more ships were assigned to ἃ ‘ F 
LOGEX .at Onslow Beach, North Carolina. The employment of the remaining ships, ~ pe 
covered a wide variety of operatioas ‘such as POM, RFS, AOTU, upkeep and/or. "OU πᾷ 
tender availability. so ᾿ ΕΝ 


A sergous problem confrorting COMPHIBLANT, Vice Admiral Rivero, at the 

ον time’ was: the shortage’ of AGC. type command ships. The TACONIC (AGC-17). was. νος 

in overhaul. The POCONO (AGC>16)" was “in: the Mediterranean aa flagship for Teg 

CINCUSNAVEUR and’.the third AGC aseigned’to PHIBLANT, the MI McKINLEY (ἀοο- 17) 
was: the only one available for operations. On 15 October, COMPHIBLANT ἐπι." 


PNY 


barked on the MI. McKINLEY as Commander Naval Task Force 144 for FHIBRIGLEX- Heat 
. 62. He was to sail for the Caribbean on 16 October. COMPHIBGRU FOUR, Rear. ἘΠΩ͂Ν 
Admiral Pittard, who was to be Cosmanider “Amphibious. Task Force 146, sailed . τς Fe. 
‘on 15 October utilizing the FRANCIS MARION (APA=249) as his flagship. Also : 


in Task Force 126 was COMPHIBRON 12 oa the CHILTON (APA-38). ‘Other. shipping - 
_ included two LPH, fvo APA, three AKA, two LSD, three. LST and two APD. Because 
o£ thé uavailability. of 8, £lagship.COMPHTSRON TWO, Rear Admiral Craighill, 5 ©. ΩΣ 


was ashore at Little Creek, Virginia. 


On 17 October Hurricane "ELLA" made its impact on the Amphibious Force 
operaticns. .TF 144 changed. its course to ἃ mcre easterly direction δὶ order 


to avoid.-the hurricane. The LOGEX at Onslow Beach was terminated and COM- . - Ε 
τ PHIBRON 10, with forces ‘assigned, departed. for Little Creek in order to avoid - . ] 
damage. Because of the weather, COMPHIBRON 6, with ships returning from the i 
Mediterranean, was unable to offload at Morehead City so he was directed to ὶ 
proceed to Nor folk. ΕΝ ' 
Despite the hurricane, COMPHIBLANT in Mt. McKINLEY centinued foward : 

. Vieques with Movement Unit AIFA. On 19 Osteber, although he departed form~ : 
ation, COMPHIBLANT remained in the vicinity of the movement unit rather than ει 
proceeding to San Juan as scheduled. His continued presence generated some i 
speculation as to the course of future events. f 
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. ‘supposed. to relieve, thé: Panama unit were.directed-to ° 


ia the meagtime, COMPHIBRON 6 had arrived in Norfolk and was taking on 
fuel and provisions. He was directed to maintain readiness for sea and retaia 
all troops on board. 


ation was initiated en 19 Cctober t> secure release of PHISLANT ships from 
near term commitments ‘involving minor exercises and lifts. Assuming correctly 
that these efforts would be successful, COMPHI3SZANT would have his entire 
Amphibious Force either operationally engaged, ready for sea in 24 hours, or 
committed to regular overnacl (7 ships}. ᾿ 


Cn the 20th, even though ELLA had abated sufficiently to centinue with 
the PHIBRIGLEX drills and cperations, an abrupt change in plans tock place. 
COMPHIBLANT assumed direct operational control of PHIBRON 8 ard he crdered 
this Caribbean Ready PHIBRON to preceed at dest speed" +o the Guantanamo 
operating area. An AKA and LST that had been offloading aviation equipment 
and personnel at Roosevelt Roads were directed to complete offloading and 
return as quickly.as possible to Morehead City, N. C. The BOXER (LPH-4) 
concluded ISE and went into Norfolk to embark COMPHIZRON 10. ‘ws LST that 
were at Panama, under CiNCARIB cperationai control, were erdered to σεξιῶῖβ 


_ to Little Creek.. While enroute these iST were diverted to Port Everglades, 
᾿ Florida, ‘for. asaigment.with U.S. Army armored units.,. Two IST. which were ©... 

‘to. ; remain at Little σέο... . 7. 
Subsequently, these.two ships joined those at Port Everglades. “Ν 


CCMPHIBLANT and ΟΟΜΡΗΉΙΒΕΟΝ 12 rendezvaused on 21 Gcteber and joined with 
COMPHTBGRU FOUR... This entire movement unit then proseeded through the Mona 
Passage to.a-point--gouth of the mid~part of. the Dominican Repudlic. At the 
same time the Car{fbbean Ready PHidRON 8 consisting of, two AP4'3, an AKA, an 
LSD δὰ an APD ecntinued coward Guantanamo. PHIBRON 6, with an θέ, AKA, 
two LSD and two LST and BiT 2/6 embarked departed Norfolk ts augment. the 


“ PHIBRIGLEX ‘forces “CNO cancelled the miner exercises and Lifts that. were - τ᾿ 
. seneduled, thus -freeing, emong other ships, an APA and AKA. ‘These twe ships 


embarked δα RiT Headquarters, a Marine Air Group Headquarters.and the sea- 
tail of a battalion which had already been aizlifted to Guanteran. - 

22 Ostoder was a day of.rapid fire deve -spments. The Pregident announced 
the quaractine cf Cuba. CNC authorized reicase of Prsjec= Tate stocks. 
LEPSON THREE as well as MINIMiZE worid-wids was 8@<. 


At this point, COMPEZ3IANT was sailing west, eoura of ons Dominican Kepudlic. 
COMPHIBEEN 12, in advance of the main Ampnibistcs Task Torce, had bsen directed 
sc presatd teward. Guantanamo Bay under tne cirsct eperational centrel of 
COMPHTSLANT. Later in the evening OUMPHIBIANT recransited nerch threugh the 
Mona Passage, departing the vicinity of Msvem2nt. τις ΑΞ Δ. 
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10 was beginiing to “outload “BLT 3/8. 


Events were transpiring 80 quickly that comrurications had seriously 
back logged. Even high precedence messages requi.ed excessive time for 
delivery. To bring everyone up to date, on the evening. of 22 October, all 
the coumanding officers of ships in company with Movement Unit ALFA were 
briefed by COMPHISGRU FOUR. ᾿ 


Meanwhile the 22nd of October had been an eventful day at Guantanamo. 


. Dependents had been ‘evacuated by air and surface. COMPHIBRON 8 hed been 


directed to offload Marine BLT 2/2. These Marines then: joined the battalion 
that had just been flow in from Camp Pendleton, California. Qne of PHIBRON 
8's ships, the DESOTO COUNTY (LST 1171), embarked 92 dependents for return 
to Norfolk. . 


Back at Norfolk, COMPHIBRON 10, with an LPH, two AKA, an LSD and two 
LST assigned, had been directed to outload Marines from Norfolk and More~ 


‘head-city, North Carolina and sail for the Caribbean. 


To summarize PHIBLANT's activities on 22 October - COMPHIBLANT was in 
position in the Caribbean. One BLT was. being offloaded at Guantanamo by . 
PHIBRON 8. COMPHIBRON 6 with a BLT embarked was -enroute south. COMPHIBRON 
_ The, SANDOVAL ‘unit, .sezving 88 PHIBRON, 


2 and providing’ shipping for still another BLT, was made up and ready to “τ΄ 


sail when loading ports were clear. COMPHI8GRU FOUR with Movement Unic. 
ALFA and COMPHIBRON 12 were in position in the Caribbean. Within another 
48 hours vitually all PHIBLANT ships would be combat loaded gr enroute to 


leading ports. 


py the morning of 23 October COMPHISGRU FOUR and Movement Unit ALFA, 
following COMPHIBLANT, had retransited north through the Mona Passage. 


‘They. .sét- course to a position northeast.of the. Bahama Islands... Here they 


would meet with COMPHIBRON 6 who was enrcate from the U.S. . From this | 
rendezvous point, the major portion of the Amphibious Task Force in the 
Caribbean would be at a point nearly equirdistant to either the Havana 
area or Guantanamo Bay. a 


οὐ (COMPHTBRON 12, who wes in the vicinity south of Guantanamo, shifted 
from the CHILTON to the OKINAWA (LPH-3). The CHILTON was directed. to 
proceed to Morehead City. ᾿ . 


Meanwhile, PHIBRON 8 was completing the offloading at Guantanamo. COM- 
PHIBLANT designated COMPHIBTRALANT, Rear Admiral Dempsey, 85 COMPHIBLANT 
REP Norfolk. Admiral Dempsey was made responsibile for Amphibious Force 
ships in loading out ports as well Zs for repairs and reloading in the 
event a combat situaticn ensued. " 
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BRIDGE (APA~228). was ordered to Morehead City. SOMPHIBRON 8 was ‘to. snift ᾿ 


By now COMPAIZIANT was rapidly completing the buildup of his ferces to 
implement the amphidious phase of CINCLANT OPLAN 316-62. 


Ca 24 Octobez COMPHTBIANT ‘dissoivea the “pyTERES UX Task Ferce 144 crgaz- 
ization and activated she Task Force 44 organisation. COMFHI3LANT and Cul- 
PHIBGRU FOUR conferred, and it was decided that COMPHIBLANT would return to 
Norfolk, disembark Irom the Mt. McKINEEY, shift hts flag <3 Little Creek and 
assign the Asc to COMPHISGRS FOR as his flagsht 


Later COMPHIBGRY FOUR effected a rendezvous with SCMPHIRRON 8 near San . 
Salwador. The latest changes in plans were discussed, and the two APA's in 
PHIGRON 8 were directed to return to the CONUS. The MONRCYIA (APA-31> was 
to sail to Norfolk to become the flagship for COMPHISGRU TWO. The ROK- 


his pennant from. the MONRGVIA ‘to: the CHILTON (APA=38). 

“On 24 October the staffs’ of ‘COMPHTSGRU’ TWO and CG, XYZII ‘Airberne Carps 
conferred regarding the armmred division lift from Fort Lauderdale by four 
older LST's. COMSTS also had representatives pressut. This subject mas 
under continual review throughout the Cuban operation and at the conclusion 
had not been satisfactorily resolved. ‘ 


The next day word .was received thac. the 220 had directed CIN SPAC τὸ em 


bark. trie 5th Marine Expedit donary Brigade from: Camp Pendleton, California εν ν 
ard: sail as soon 88 σεδάγο “-COMPHISGRU THREE, Rear Admirai Johnsen, was to Som 


provide the.shipping. This step appeared-to be another incremental execution ral 
“of actions outlined in the Contingency Plan witnout executicn ef the: plan es 
itself. - ἘΞ 


COMPHIBKON 6 and COMPHIBRON 12 reported to COMPUTEGRU FOUR ‘on 24 Cetobar. 
In turn COMPHI3RON.6 was directed to take his squadron to a point nerthward . 
of Northeast Providence Channel. COMPHIRRON 12 was to proceed ta the Coast- ; 
al waters south of Mayport, Florida. In addition to FHIBRONs 6 and 12, she 
SANDOVAL unit, ¢sTvitg 48 PHIGRON 2, was t> chop to CCMPHI3GRU FCOR after 
loading and ὅς: parting Merehead City. 


COMPHIBRON. 10, en the Bt ‘KER, joined the remaindzr of. his. ἘΣΘ. off: Onsiow 


Beach σὰ 25 October. Wher HPS, PHISKON 10 was ts take station at a holding 
area cff Flerida. 


Page i144 of 174 Fagis 


τς assigned -t 


PHIBRON 8 was the last squadron to complete loading. On 27 October the 
squadron coumander was ordered to rendezvous his group off Charleston when 
loading was completed. At that point he was to chop to COMPHJBGRU FOUR. 


The procedure followed with this last Task Group characterized the pattern 
that had been followed consistently throughout the operation - shipping for 
a task group would be assembled, a PHIBRON commander designated, ‘the task 
group fueled, provisioned and sailed to loading ports and only when loaded 
and RFS in all respects was the task group commander chopped to COMPHIBGRU 
FOUR. 


During the next few days, the Task Groups either continued loading or 
else were steaming to, or already located in their assigned holding areas. 
Since no contingency plan had been executed, the prospect of a lengthy 
holding perfod became increasingly evident. Planning for this eventuality 


increased. 


In the meantime, not all of the Amphibious Force ships were playing their 
role as members .6f the. Task Force. For example, in addition to the four LST 
Ὁ. working with the movement. of. the .U.S. Army Armored. Division at’. 
Port Everglades, there was the experience of the TERRERONE PARRISH. ‘This 
versatile 1156 class LST remained uncomiitted to the Task Force 44 organ- 
ization until 6 November. In the meantime she provided most commendable 


servicee In a period cf 25 days this 13 knot LST transported three maximum 


“LST loads, occasionally struggling through heavy weather created by Hurricane — 
_ “ELLA. She loaded in five ports, offloaded in three ports and steamed δ᾽ 


total distance of nearly 5,000 miles. 


-PHIBRON 6 which ‘had."no-.soaqner- returned: from the Mediterranean: when it | 
was ordered to the Caribbean, was’ “directed to sail for ‘Morehead City. | Upon’ 
his expected arrival on 1 November, -COMPHIBRON 6 was authorized to institute 
a leave and liberty program consistent with the safety of his ships and 4 
48 hour sailing notice. " 


On 30 October CINCLANIFLT partially approved COMPHIBLANT's request to ὦ 
activate Amphibious Task Force 128, which was the organization called for 
in the Cuban Contingency 316-62 OPLAN. Only those forces assigned to COM- 
PHIBLANT, CIF 44 operational control were to be activated under TF 128. 


ὌΝ 


COMPHIBGRU THREE, with the 5th MEB embarked was now enroute to the Panama 
Canal. Upon chop to COMPHIBLANT, he was assigned task designator TG 44.96 
He was directed to submit his task organization fer TG 44.9 as well as. - . 
TF 128.4 since the TF 128 organization would be activated in-the near future. 
(9 November as events transpired). CCMPHIBGRU THREE was further instructed 
to proceed within 24 hours steaming of Guantanamo and, upon arrival, main- 
tain one half of his forces in readiness at sea. The ships of the remaining 
half could be either at San Juan or Roosevelt Roads for upkeep with the 
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Marines exercising ashore a= Vieques, or, in Jamaican ~ Tominican Repudiic 
ports for liberty. This general plan for che holding period was scmewhat 
modified later but essential features remained. 3... °° ΝΞ 


The correspondizg plan fcr SOMPHISGRY FOUR was to keep *hree BLT's en~ 
barked at sea in holding areas in 6S. coastal waters, one Sut, in the 
vicinity of San Salvador, one ἘΠῚ at anchor and one Sit in port for Liberty, 
legistic support and upkeep not τ exceed one week. Groups world be rotated 
at weekly intervals. _ , 


Wher loailag cut was completed on 31 Cctoder, COMPHISLANT disestablished 
COMPHIRIANT REP at Norfolk but establisned a REP at Maypert. This measure 
proved so successfsl that a PHISLANT REP was later established at Roosevelt 
Roads for the benefit cf PHISGRU THRE ships. » ιν ᾿ 


At this point a question arose relative to the control of MSTS saipping 
involved in the operation. COMPHIBLANT recoumended to CINCIANIZLE the 
following concept for control of MSTS/commercial shipping: COMSTSZANT area 


-. or. COMSTS. GULF area ‘places the ship -on- berth;. T7125 (Army) or TF.129. (Mar ines) 


..“Yoad the-ship] MSTS ‘representative sails. the ὁπ τσ! 8 control :paixt design 


ated by the Naval Task Force Commander in the objective ared&. Here a designe . 
ated subordinate of the Naval Task Force Commander assumes cperational control 
of the ship by direct contact and orders the ship to an wnicading site oT 
holding area; discharged ships will be. sailed by a designated subordinate 

of CNIF frem the objectives area'to. a destinaticn specified by MSTS ‘autherity. 


᾿ GINCLANTFLT and COMSTS. beth concurred in this recommendaticn. ” 


By 2 November all PHIBIANT waits assigned to the Cuban, cperation were 


‘loaded’ and formed ‘into the Task: Force “44 organization. ”. The-dasic. operational . © 


pattern of the holding cperaticn was new firaly established. ‘Task groups” 
gteamed beyond visual range of lend in separate holding azeas within the 

100 fathom curve off the northern Florida coast. Groups maintained nor tne 
south locations in the same crder of sequence as for movement to the object- 


ες ive area. While in the holding azvea ships condtcted exercises to main=sin 
‘optim combat readiness. Each group was reqzired ts maintain geographical 


position, material and personnel readiness <5 azrive at the objective area 
wall within the required reaction time. Ships wers sailed 5 Charlestcn 
and Mayport fer replenishment, upkeep and Liberty on a rotaticnal hasis and 


88 required. This plaa minimized ASW, upkeep and replenishent prodiems, 


permitted contact between operational commander 8, and afforded che upkeep 
and liberty necessary fer material readivess and high morais. .The majer 
remaining reqvirsment was for a landing srea ἐσ conduct retearsais and provide 


whe exhazked trogps with exercise asnote. Some wits had cow been embarked 
two wetiks and this prablen was daily becening more ΘΞΕΞΞ 
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CG USCONARC proposed that the four LST at Port Everglades, conduct tank 
driver training for the firs: increment of Task Force CHARLIE. (This Task 
Force was: 16 Army's armored organization involved in the contingency plan.) 
COMPHIBLA‘1Y agreed. This initial proposal to train 66 Army personnel grew. 
eventually into 4 large scale training exercise encompassing all five ine 
crements of Task Force CHARLIE, nearly 2500 Army personnel and eight LST 
(including four time chartered commercial vessels.) 


Close review of the Task Force 128 organization, landing plan and 
forces assigned for CINCLANT OPLAN 316-62. indicated that a change was 
warranted.to make more effective use of the three LPH assigned to support 
the assault forces. This was the first amphibious operation ever conducted 


BLUE beach surface: units were placed under the command ‘of COMPHIBRON 12. All 
three LPH were placed under COMPHIBRON 10. As 4 result, plans were changed 
accordingly. ‘ 


As .of 4 November, all-elements of TF. 44 except -for two LPH were located 


“-4n the vicinity of ‘the east’ codst ‘from Virginia to Florida. . The .two LPH, ... 


OKINAWA and THETIS BAY, were on station between. San Salvador and Northeast: 
Providence Channel. The POCONO was enroute Norfolk. ΝΞ εὖ εν 


PHIBGRU THREE with nearly 11,000 Marines and Navy personnel of the 5th 


. MEB embarked, commenced transit of: the Panama Canal on 5 November. The move 


was completed on 8 November. While this group was transiting the Canal, Rear 
Admiral Johnson and Brigadier General Fairbcurn, USMC, Commanding General of 
the Sth MEB flew to Norfolk for conferences at PHIBLANT, FMFLANT, and CINCLANT- 


ELT. ‘They later visted COMNAVBASE GTMO at Guantanamo before rejoining PHIBGRU - 
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Cn 7 November the DUVAL COUNTY, DODGE COUNTY, CHEBOYGAN COUNTY and MiuDLESEX 
COUNTY, who had ‘been assisting the Army at Port Ewerglades were chopped ta CIN- 
PHIBGRU TWO. This was done to provide flag officer liaison with ali Army commands 
concerned with the: movement of the armored Task Force CHARLIE. oy 


COMPHIBLANT, on 8 November requested that COMSECONDFL? and COMCRUDESLANT 
afford naval gunfire ships tnat had not fired within six montns, the oppor tui. τυ 
to qualify at Culebra. This shortage of gunfire support ships, coupled with 
the numbers that were not qualified, constituted a serious problen. 


COMPHIBIANT activated the Task Force 128 organization on 9 November for 
forces assigned and for unassigned forces when chopped to CIF 128.- Forces "— 
assigned but which had not been chopped were listed with suitable notation 
to that effect. “This acticn afforded improved ccommunicatioas and readiness 
for the current holding operations as well as the execution of a.contiagency 
plan. In addition, it provided the organization readiness posture to execute 
the full scale amphibious exercise being planned for execution in mid-November 


at Onslow Beach, N.C. 
τ κι ριον porttaus’of thé TF 128 orginization. vere, as folloive: ©” 


CTF 128 Amphibious Task Force 


VADM EK. Rivero, USN ~ 
COMPULSLANT 
σατο 128.3 . Atlantic Movemert Group - "| RADM G.F. Pittard, USN 
ΝΣ COMPAIGGRU FOUR ᾿ 
τ ΟἿ 128.3.1 Atlantic Movement σξον | ΚΑΤ G.F. Pittard, USN 
CTE 128.3.1.1 Atlantic Movement Elemeat CAPT -J.W. Read, USN ξᾶς 
ALFA ONE COMPAIBRON EIGHT tes 
MT McKINLEY (AGC-7) GF) 1 AGC “ wer 
CHILTON (APA=38) (8) τς ΝΣ 7 RIS 
ROCKBRIDGE (APA-228) ᾿ 2 APA ΕΝ 
CAPRICORNUS (AKA-57) 
ΑἸΔΟΙ͂, (AKA?54) 2 ARA 
LINDENWALD (LSD-6) 1 158 
DESOTO COUNTY (LST 1171) 
TRAVERSE COUNTY {EST 1160) 2 wT 
LIDDLE (APD=60) 1 Am 
CTE 128.3.1.2 Atlantic Movamant Elsen: CSET WY. Hewell, USN i 
ALFA TWO δῷ SANDGTAL (APA-194> ! 
SANDOVAL (APD-194) (CTE) 1 APA 
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2 THUBAN (AKA-19) 1 AKA 


SPEIGEL GROVE (LSD-32) . 
RUSHMORE (LSD-14) (WHEN ASSIGNED) 2 LSD.. 
WAHKIAKUM COUNTY... (LST-1162) 

GRANT COUNTY (LST- 1174) 


TALBOT COUNTY (LST-1153) 3 LST 
CTE 128.3.1.2 Atlantic Movement Element .. CAPT J.A. Marks, USN 
' BRAVO ONE COMPHIBRON TEN 
BOXER (LPH-4) (F) 2 
THETIS BAY (LPH-6) 
OKINAWA (LPF-3) 3 LPH 
UVALDE (AKA-88) ~ 
RANKIN (AKA-108) 2 AKA 
FT SNELLING (LSD-30) . ες Lae 
SHADWELL (130-15) - 2 LSD oe 
LORAIN COUNTY (LST-1177) 1 LST 
CTE 128.3.1.4 Atlantic Movement Element CAPT M. Kelly, Jr. SSN } 
So , _ BRAVO TWO ᾿ _. COMPHIBRON 511 ! 
CAMBRIA: (APA=36) 6) - he ARAL : 
DGLETHORPE (AKA-100) Τ᾿, Ts 1 AKA \ oe 
CASA GRANDE (LSD-13) = 1 LSD 
WALWORTH COUNTY (LST-1164) | 
YORK COUNTY (LST-1175) ΝΣ 2 LST 
) CTE 128.3.1-5 Atlantic Movement Element τ CAPT J.J. Becker, USN © ! 
οὖς BRAVO THREE COMPHIBRON TWELVE . 
FRANCIS MARION (APA-24) ) 1 APA - . a 
CWERMIELON (ΑΚΑ -93) τ΄ ᾿ς ΝΥ bas 
- YANCEY (AKA-107): ot 2 ARAL Tee 
PLYMOUTH ROCK (LSD-29) ᾿ 1 LSD Ἐξ ΕΞ: 
WOOD COUNTY (ZST-1178) Fy 
SUFFOLK COUNTY (LST-1173) 2 LST - os Sal 
E.B. HALL (APD-107) 1 APD Co Fae 
: . . 
CIG 128.4 Pacific Movement Group . RADM N.C. Johnson, vs! : 
COMPHIBGRU THREE : 
CTU 128.4.8. PACARIB Movement Unit ALFA CAPT E.R. Crawford, USN, 
. ; COMPHIBRON ONE : 
. CTE 128.4.8.1 PACARTE Movement Element CAPT E.R. Crawford, USN 4 
. ALFA : COMPHIBRON ONE τ 
τ τοῦ δ (APA=45) ὦ.) : : 
BEXAR (APA-237) 2 APA eos 
UNION (ARA-106) 1 AKA ae 
wat 


wtdA 
qa? 


i 
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COLONIAL (LSN-18) 


THOMASION (LSD-28) 2 LSD 

CTE 128.4.8.2 PACARIB Movement Element- “CAPT A.H. Higgs, USN 
ALFA TWO CO, NOBLE (APA-218) 
NOBIZ (APA~218) 7 
OKANOGAN (APA=220) 2 APA 
PT DEFIANCE (LSD-31) 
GUNSTON HALL (iSD~5) ᾿ 2 LSD 
COOK (APD-130) 1 APD 


CTU 128.4.9  PACRIB Movement Unit BRAVO - CAPT W.C. Meyer, USN 
' COMPHISRON Sz‘7EN 


’ CTE 128.4.9.1 PACRIB Movement Element CAPT W.C. Meyer, USN 
BRAVO ONE . COMPHIBRON SEVEN 
BAYTIELD (APA~33) (F) 
RENVILLE. (APA<227) τς 2 APA 
bay Ἢ WASHBURN: (AKA©108)- .-.- 2 «, «DP AKA 
yoo. ἐν BEELE GROVE ((Lsp-2) © 20 ΕΝ 
ἣν CARTER HALE (1.55)»3) . -.. 2 LSD 
CTE 128.4.9.2 PACARTB Movement Element CAPT L.E. Harmon, USN 
an BRAVO τος . . δῷ, τσ TMA (LPH 27 
TWO, JIMA (LPH-2)° (ΟΤΕ) ‘" ΤΌΊΡΕ 
MERRICK (AKA=-97) : " 
MATTHEWS (AKA-96) “2 AKA , 
_ WHETSTONE (LSD~27) 
ἢν CABIEDO.(isp-16) © - τ τ 2 152 


CINCLANIFLT had already advised COMLANTRESFLT that the possibjiity existe . 
that some, or all of the Reserve Fleet LST might be activated. The ready 
availability of cargo and certain amphibious type shipping was most eritical. 


Because of this fact, CINCLANTFLT, οὐ 10 November, requested the JCS to author- 


{ze COMSTS to charter three additional LST for use by CINCLANT. In addition, 
CNO was advised of the possibility that all eleven LST of the Atlantic Reserve 
Fleet might be needed. Developments concerning these IST were folicwed with 
great interest at PHIBIANT headquarters. Additional LST would have solved .one 
of the most difficult problems of the Cuban operation i.e. the prewisica of 
adequate, timely amphibious lift for the Army Armored Division. Az a matter 
of fact, late "ἐπ November CINCIANTFLT further recommended τῷ CNO that as 

many LST &s feasible be transferred. to clase "A'-selected Reserve status in 
the Atlantic Reserve Fleet if it were decided not ty astivats the eleven ΣΤ 
for the Atlantic Fleet. 
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2 amphibious landing exercise conducted by the Atlantic Fleet in nearly tw. 
decades. It was-the first amphibious landing “exercise employing three — 


CINCLANT notified CINCARLANT, COMPHIBLANT and CG FMFLANT of a planning 
conference stheduled for 12 November to resolve the problem of over the 
beach transport of Army forces in the contingency plan. Among the agenda 
items listed were: chartered commerical LST; Reserve Fleet=LST; Τοῦ from... ᾿ς 


Army and Navy resources and turn around shipping after officad/of the re 
MEF. The fundamental problem, however, was not satisfactorily solved bes | 
cause the Army requirements far exceeded the Navy capability. | 


Upon the arrival of POCONO (AGC~16) at Norfolk on 12 November, COMPHIB- ᾿ 
IANT shifted his flag aboard. -_ 


The deployment of .the Amphibious Force. remained generally 48 previously. _. 
described. However, the two LPH, OKINAWA and THETIS BAY, had returned to. 
Mayport from the vicinity of San Salvador... ΝΕ 


COMPHIBLANT authorised COMPHIBGRU FOUR to donduct ἃ full scale laidiag. 
exercise at Onslow on 16 November. The risk of exceeding reaction time ~ 
requirements was reduced by careful observation of weather and restrictions .. 
on the quantity of equipment landed in order to ensure rapid babkloading.. 

It was planned :that following ‘the ‘Janding; ‘one. third of. PHIBGRU.- FOUR. would. τ 
proceed. to Norfolk with troops remaining ashore at Camp’ Lejeune’ from géven τ᾿ 
to ten days. They would maintain: a-readiness to backload within 48 hours. . 
One third would remain at sea in the holding areas off, Mayport and one 
third would remain in Charleston or Mayport. 

At 0700, 16 November 1962, the high point of the Amphibious Force 
participation in the Cuban ‘operation was reached. COMPHIBGRU FOUR, Rear 
Admiral Pittard, signalled "Land the Landing Force" commencing the largest 


“LPH. Six Marine BLTs were: landed in the assault, four by surface and two 
by helicopter. All boat waves landed ‘within one minute of echedule and πσ΄ 
boats were broached. The successful execution and remarkable timing, , 
achieved without a prior rehearsal, attested to the professional skill and 
‘combat readiness of the Atlantic Fleet Navy-Marine Corps Amphibious: Team. 


On conclusion of the landing at Onslow on 17 November, the Marine units 
designated to remain ashore continued the exercise while the remainder back- 
loaded preparatory to return, 88 previously planned, either to Norfolk, 
Mayport-Charleston or the holding area. 


- Before the Cuban operaticn ‘ended all embarked Marines and five dncrements 


of the Army's Task Force CHARLIE. would be landed in training exercises. _ ip 
fact, seme of the Marine wits made three iandings. 
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Ttlicative of the easing <n tension was CINCLANIFLT's authorization to 
inetitute modest leave and liberty programs and tc implement such measures 
as were necessary to improve training and main‘enance. © Althovgh this re-- 
s@ived ἃ modification ‘to ‘DEFCON THREE, the ability to meet specified react~" 
fox tines was maintained. 


With the lifting of the quarantine operations on 21 November the tempo 
of operations began to draw rapidly. to a conclusion. Nevertheless, COMPHiB=- 
LANT directed COMPHIBGRU FOUR to Gonduct a landing exercise at Onsiow on 28 
November... (This exercise was subsequently cancelled due to inclement 
weather). In addition COMPHIBGRU TWO was directed to inspect four chartered 
commercial LST that had been contracted for. He was to determine the 
specific material, personnel and training requirements necessary to make 
their use feasible. COMSERVLANT was notified that at least two tender/. 
repair ships were required in the Jamaica-Puerto Rico area to maintain the ᾿" 
readiness of PHIBGRU THREE ships. Arzangements were made through CoMcaachf- 
ΤΑΧῪ that the YOSEMITE would remain at Kings*oa,. Jamaica to provide tender 
repairs for PHISGRU THREE ships. 7 


By .28. November there werestronger indications ofan imminent-stand- :.- 
down.’ ‘MINIMIZE was cancelled. DEFCON FIVE was set in the. Atlantic Fleet 
(with certain exceptions) and Dispersal Condition FOUR was ordered in CONUS 
ports. Shortly before midnight, the uncertainty concerning the stand-down 


-was:ended. COMPHISLANT was ordered ‘to load on FHIEGRU TAREE ships the 


macinnm number of personnel and equipment cf the Marine battalien that had . 
flown from Camp Pendleton, California to Guantanamo. COMPHIZGRY THREE upon 
completion of loading was to sail to Panama for transit of the Canal and 


_ chop to CINCPACFLT. ‘Immediately thereafter a message was receized for 
" -COMPHIBLANT to. return -the ΤΙ MEF to home staticn.. . elena 


On 6 December, TF 128, the greatest assemblage of amphibious power in 
the Atlantic Fleet in a geaeration, was dissolved and all ships were 
reverted to normal operational control. 


- 


mp 
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5 CHAPTER VII 


SECTION 10 | 


FLEPT ‘MARINE FORCE ATLANTIC OPERATIONS 


Throughout the period of the Cuban crisis from 1 October to 15 December 
1962, the Fleet Marine Force, Atlantic performed its functions as a type | 
commander within the U.S. Atlantic Fleet. Additionally, the headquarters 


functioned as Headquarters, II Marine Expeditionary Force from 23 October 
to 6 December. 


The: scope of preparations and operations by the Fleet Matine Force, 
Atlantic included: " , 


a. Evacuation of dependents from NAVBASE GTMO. 


b. Reconnaissance flights over Cuban territory, and 


.¢. Preparation for the defense of GTMO; limited aerial attacks ‘on 


: ‘specified military targets in Cuba; and an. amphibious assault. by: the-1I MEF ᾿ ὯΝ 
in joint operations to seize Cuba. ΝΣ mo ΝΞ ΕΝ 


These preparations and operations were conducted ‘in accordance with 


. CINCLANT OPORD 36-61 (Evacuation and Defense of the Naval Base, Guantanamo) ; ἐς: 
κ᾿ τ: CINCLANT OPLAN 312-62 (Joint quick reaction. air operations against Cuba and i 
) ' defense of Naval Base, Guantanamo) ; and CINCLANT OPLANS 314-62 διά 316-62 


᾿ (Joint airborne/amphibious operations to seize Cuba.) 
|, GENERAL SUMMARY. - 


From 1 to 18 October, FMFLANT, at the direction of CINCLANTIFLT, ἢ ᾿ Barn 
accelerated planning and preparations to increase force readiness posture 
for the execution of CINCLANT OPLAN 312-62. This could be identified as 
‘tthe increased ‘readiness phase. 


During ‘19 to 30 October was the depicyment phase. Aviation units were 
deployed to NAS Key. West, NAS Roosevelt Roads and NAS Guantanamo, in -prepar- 
ation for the execution of OPLAN 312. Ground units also were sent to 
Guantanamo to support the execution of the same plan. The 2nd Marine 
Divfsion, together with aviation command elements and heliccpters were em- 
barking in preparation for the execution of OPLAN 314/316. .Some FMFPAC units 
augmented FMFLANT units at Guantanam while others were enroute from the 
Pacific to the Caribbean area in preparation to execute the contingency plan:-. 


wee ee 
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By 31 Octoder entarkation had been completed and major wiita were at oF 
enzoute to the Caribbean area. The subsequent period catil 23 Noyamber was 
primarily spent in refining existing plaus and conduc exezcises cz 
depioved units to maiatain proficiency of the, troops ard maintenance cf 


equipmeat. Tais was the rats. ““sroglonged alert phegze 


To provide some conceptioa of the magnitude of Fles® Marine Force) 
participation in ‘he Cuban crisis, there were over 40,200 pezacnnel involved. 
Amphibious shipping, numbered 86 snips including 28 M555 snips. Cf the 58 
amphibious ships 4 were LPH - the mest LPH that had.ever been made available 
for an amphibious operation. There were 387 Marine aircraft including attack, 
fighter, photographic, tanker, transpors, helicopter and ooservation types. 
In eddition there was a LAAM (HAWK) battalion, 123 artillary pieces, 35 
ONTOS and 78 tanks. , 


The stand dow phase from 29 November to 15 Lesembez couzieted of τοῖξχ" 
ing readiness ‘measutes "and the incremental return of all deployed units to 
bene stations to resume normal readiness. 

Trereased readiness p hase 1-18 October a 


_ CINCLANT directed.on 1 October that all feasibie meazs .be taken to ensure 


inaximen readiness, to exacute CINCLANT OPLAN 312-62 by 20 October. .Prepositio=~ 
' ing of ordnance and aviation ‘support equipment was azthorized. 


-On 3 October CG, 2d {AW was directed to repors to CITT 122 ξοσ planning 


now and fcr -operations when directed for .OPLAN 312. CG. PYELANT was addition. 


- aliy directed to provide to COMNAVZASE: GTMO one TPS<15 sader together with -. 


technicians to remaii util permanent: installaticn of the SPS-40° was complete 


and operational. This was estimated as ‘net’earlier than 1 December 1962. Tue 
next day CINCLANIFLT directed that six F8 (38U) be deployed to NAS, Key. Weat 


.on 19 October and chopped to COMKWESTTOR. COMNAVAIGLANT ‘and 55 FMFLANT were 


scheduled to rotate the assigamer= on ἃ msuthiy basis. 


Oa 6 October CINCLANT requested rascmmendetisne for the derziepmeat c= 
the highest possible state of readiness to exesit2 CPLAN's 312, 314, and 315 
to inciude prepositioning of troops, eiesraft, equipment and sppites. Gs 
SMPLANT's rasponse incicded: 

a. The assignment cf an addizioze> 2/5 Dividing Tsaa tr cuts fecee wit 
elements based iu the Tieqves/STM0 εξ88. 

be Prepesiticn of a MAS at Key West 


ne ee 


October... 


ἣν Deployment: phase 19-30 Getobers a τνν δ τε τ ἈΠῚ ΟΣ 


MAG-26 (helicopter group) returned to New River, N.C. on 11 October. 
This organization had been engaged in connection with operations in Miseiq- © 
sesippii with XVIII airborne Corps elements in the suppression of a civil 
disorder. 


From 12-17 October thé 4th MEB embarked and sailed with PHIBGRU FOUR 
for an amphibious brigade landing exercise at Vieques scheduled for 22-25 
October. | ᾿ . ᾿ 


Conferences, and planning for execution of OPLAN's 312, 314 and 316 and 
the prepositioning of supplies and support equipment continued through 17 


“On 1819 October, JCS directed that: 


(1) CINCPAC chop one reinforced infantry battalion of the Sth MEB το aaa 
‘CINCLANT. MATS was ordered to airlift this battalion directly to Guantanamo. ἡ : 
b. A Marine LAAM battalion be designated and chopped to CINCLANT who was ° 
directed to arrange for MATS transportation to MCAS, Cherry Point, N.C. 
ΠΤ e, GINCPACFLT assemble amphibious ‘shipping in enbarkation “points in’ ae bese 
_ preparation for possible orders: to sail and chop the 5th MEB to. LATCOM. Bet: 
Sari teed 
In-view of the lack of currently available airfields to suppor= operations — ae 
in Eastern Cuba, CG FMFIANT recommended that ‘MA squadrons be based aboard = =~ 
‘CVA upon execution of ‘the contingency plans. The next day. 1 VMA squadroa. ᾿ 
was directed to embark on the ENTERPRISE. t 
CINCLANTFLT issued his OPORD 43-62 on 20 Octoder. This order suppestsd : 
CINCIANT OPLANS 312 and 316.- In it CG FMEIANT was dizected to: . 
ae Report one MAG (1 Wi and 3 UMA) to CINCAFLANT for planning and ‘to 
deploy this MAG to Key West and chop 59 CINCAFIANT cn execution of this order. 
| i 
b. Nominate squadrons and support forces sufficient to establish cone — 


- 


apy mort 
ἢ ἀκὴν 
BY, 


MAG (27VHA and. VMF) at NAS, Roosevelt Roads for chop, when in place to 


_— 


«-- 
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c. Reinforce NAVBASE GIMO upon execution of GPORD with an air iicced 
tattalion, if not previously directed. 


Late on the evening of 20 October, CG FMFLANT issved a FRAG CRD containing 
implementing instructions +o his forces. 


The next morning BL® 2/1 from the 5th MES began to arrive at Guantanamo. 
Ian the meantime, the Caribdean ready PHISRON 8, with Bit 2/2 embarked, was 
procesdiag to the vicinity of GIMO at best speed. To further improve his 
readizess posture, CG FMrLANT requested that two Δ squadrons frem ATE? 
PAC be chopped im place to CG FMFLANT. This reques was approved and on 27 
Octaber two YMA squadrous were assigned. 


On 21 October a detachment of WMCS-2 chopped to COMFAIRJAX to participate 
in BLUE MOON recorraissance flights over Cuba. Later that day CINCTANTE 
directed execution of Plan CHARLIE ef his OPORD 36-51. (Reinforce GM) 


. with 1 infantry battalion for defense of base) specifying that a Regimental 
ἐς Headquarters, Nayal: Gunfire. Spet-Team, and Tas¢ial Air Control. Party be = 


inciudad. The first elements were directed to arrive the night of 21 Cctsber, " 


CCMPHIBLANT, previously instructed te maintain PHIBRON 8 and BLT-2/2. within 
4 hours sailing “ime of GIMO, was directed to land 813 2/2 on the evenizg of 
22 Oztoder. COMNAVBASE GIMO, was directed to evacuate dependents and ‘nox? 
essential: pergonnel. ‘ Headquarters, RLI=6, previousiy deployed ‘to Vieques 

as the contrel group for PHTBRISLEX, was selected 5. redeploy by air to. 
NAYBASE GIMO. The lst Battalion, 22nd Marines with three composite compa=-es 
(from Headquarters Marine Corps and Marine Corps Scheel, Quantico) of ᾿ ΝΕ 
approximately 500 ‘troops on Vieques, and the force.Recoa Company, a= St. ὁ 
Thomas were directed to retuzn to CONUS by airs . While these crits were τεσ 
traning to. CONUS BET 1/8 commenced air movemen: from Cherzy Point. to G20. 


The next day JSS erdered the 5th MEB (whish was to be comprised sf four 


_ BLT); to load as: soon as possible and gail for the LANTCOM.: MAG<14 was erdered 


85 report ts CINCAFTANT at Key West and MAG=32 Headquarters waa’ dirested το 
depley to Roosevelt Roads to assume OPCON ef Marine air in that area. ᾿ 


After setting DEFCON THREE oa 23 Ostebar, CS FMFIANZ was diressed to en- 
bark the remainder cf the 2nd Marina Division a3 shipping besame availadic. 
This was done and then C3 EMELANT act yated she TZ Marine Expediticenery Ferss 
for plamaieg and embarkation end repictad ὃ ATWPETILANT | J MMANDER AMPA ES 5 
mASK FORCE for embarkaticae 


In fecther deveispmenss o6 whe 22rd, wae 38 AM battaition depacced by ai 
from 29 Paims, California; But 211 (PASI etoge2 NYTGASE STD 5 Headquar=ers 
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RLT-6 arrived GIMO and chopped to Brigadier General Collins, USMC, the 
Guantanamo Ground Defense Coumander. To complete an eventful day, BLT 2/2 
commenced debarking from PHIBRON 8 at GIMO. PHIBRON 8, upon completion 
of un Loading ‘was directed to return to CONUS to embark additional II weft 


units. 


. ΒΥ 24 October MAG~32 Headquarters was deploying in two echelons ~ oxe 
went to NAVBASE GIMO under the OPCON of CIF 135 and the other moved ‘to 
Roosevelt Roads and assumed control of MAG~32 elements there. A battery 
from the 34 IAAM Battalion was ordered to Guantanamo by air to report to 
the Commanding Officer, MAG-32. . 


COMPHIBIANT proposed on 25 October that provisions be made for exercising 
troops ashore in order to maintain efficiency and readiness posture. May~ 
port, Jacksonville, Savannah and Charleston were recommended by CF FMFLANT 
and these ports were subsequently used for this purpose. By late in the - 
day all assigned forces were in place at GIMO except the LAAM battery which 
was in the process of being emplaced. 


_ On.26 October, as 8 result of an. approved recommendation to JCS ‘by αὐ 


. “TANT, subsequent. planning fer execution of OPLAN 314.was abandoned ‘in “faroz 


of OPLAN 316. 


Planning for embarkation of the II MEF, until 27 October, provided for 
COMPHIBLANT/CATF and CG, II MEF to embark in the Mt. McKINLEY. COMPHIBCRU 


"FOUR and CG, 4th MEB were embarked in the FRANCIS MARION. and CG, 24 MarDiv 


was acheduled to embark in the FRANCIS MARION for command cf Landing Group 
West.: On recommendation of COMPHIBGRU FOUR and CG, 4th MEB, the FRANCIS 
MARION was deemed inadequate as a command and control ship for the magnitude 


“of operations planned.- The AGC; MI. McKINLEY, therefore, was ‘assigned to 


the Western Attack/Landing Group. Since the MI. McKINLEY was: the only AGC 
available, the AGC, USS POCONO, then deployed with the Sixth Flees in the 
Mediterranean, was directed to retucn as soon as possible for the use of 
the CATF/CG,II MEF. 


"Om 27 October the Commander, Naval Task Fore2 (CTF 135) recommended - 
redeployment of VMF=333 from NAS Roosevelt Roads t> NAS GTO to augment 
the air defense capability of the NAVBASE GIM0. CS FISTANT recomaanfed 
against deploying the entire squadron to prevent an excessive ueuber of 
unrevetted and unprotected aircraft in a wulnerable area. CTF 135 subseq~ 
uently directed that 8 Vif and 4 additional WMA atcsraz€ be radepleyed from 


Vi ~ 333 and VMA«331 to GIMO. 


᾿ The next day, 28 October, CG FMFTANT requested that a detachment of 7 
EFLOB (F3D-2Q) aircraft be assigned from FMZPAS. Approval of this reques= 


- 
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was withheld by JCS pending further developments. The Commanding General aiso 
requested and later received OPCON of the 41st Civil Affaize Company to impia- 
ment the Task Organization of CPLAN 316. mo 


During the nex: few days II MEF.umits completed embarkation at Morehead 
City and the CG, 2d Marine Division shifted command post frem Camp Lejeune 
to the MI. McKINLEY. -COMPHI3iANT requested and received authority from SINC~ 
LANEFLT to "place in affect ΟΡΙΑΝ 316 Task Organization and ccumunicatio:s 
plan now as they apply to ws 128 only." The avthorizetion applisd cnly to 
forces currently under command of the amph‘dious fore2. 23 FHFLANT Tecommend~ 
ed the 5th MEB, which was CINCZANT Reserve ia OPLAN 3135, he assignzd to δε 
II MEF to be available for ‘immediate commitmere in suppers of Landing Group, 
West. In addition, the requirement Sor complete air superiority, additional 
naval gunfire support, , was also emphasized. 
Subsequently, in response to CG FMELANT's recommendation-CINSLANT released . 
the Sth MEB to CG, Ti MEF with the provision that ἐς not be comnitced with~ 
out prior authority. In turn, CG It MEF released BLT 1/6 (Force Reserve) 
to Commander Landing Group West. ᾿ Ε 


sober Ὁ. 28 November. 2° {ΠῚ πων τ 


Embarkation: and deployment of major FMFLANT/II MEF units vere completed 
with the shift of the command post of CG, 2d MARDiY on 30 Ccteder. Actions 
ducing the following period were directed toward (a) maintaining readiness 
cf deployed forces for a prolonged period, (b) the modification and refine~ 
ment of the designated plans, and (c) occasional deployment of smaller units. 
These actions are discussed in succeeding paragraphs. 


τς 


On 3 November CINCLANT réquested aa estimate cf the time tne 1: ΜῈΞ 
could maintain an advanced state of readiness. Aftar consideration of the 
posture of Ii MEF units, and recommendations of task group commanders, Co 
FMPLANT established 20 December 1962.as the terminal date ef the petted in 
which satisfactory readiness could be maintained. In -~view δὲ thé posefsiiisy” 
of prolcnged alert, however, the 5th MES and Landing Group West were 7 
scheduled for exercises ashore for training, physical conditioning cf trcsps, 
and maintenance cof equipmert. 


The Sth MEB was separated into two incremencs. Cre incranent was diraste 
ed to maintain a 24 heur reacticn time to apgmens NATSAS=E CTs. Ξ 3: 18:3} 
ships liberty was authorized within tae limit ΟΞ “he preseribed rzactica tims. 
The other increment was azthorized to sondust axstTeises on vi2ques walle 
maintaining a 36 hozr reactien time to complate raembarkation. ‘Tnase =we 


increments were schedsiad for rctaticn at 10 day intcrvais. 
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Landing Givoup,West was authorized to conduct a full scale exercise at: 
Camp Leteune, followed by separation into three increments. The schedule 
provided fot one increment to conduct maintenance and training in Camp 
Lejeune, one {ncrement on liberty in Florida and Carolina ports, and one 
increment remaining at sea and conducting landing exercises in the Mayport 
area. These three increments were scheduled for rotation at seven day 
intervals. Although a seven day reaction was established by CINCLANT for 


- execution of OPLAN 316, four days was prescribed ty COMPHIBIANT. 


Of the deployed aviation units, readiness of MAG+14 (Key West) was most 
critical. The rigid alert required for execution of OPLAN 312 prevented 
adequate flight time for pilots to maintain proficiency for. an ‘extended 
period. In order to provide MAG-14 with an opporfunity to maintain pilot 
proficiency, CG FMFLANT recommended to CINCLANIFLT that the VMA require~ 
ment be reduced to two squadrons with the third squadron on 12 ‘hour ‘stand- 
by at home base, or, that an additional squadron be deployed from FMFPAC. 
Either action would provide a rotation capability for training purposed’. 
It was further recommended that a VMF be deployed from FMFPAC to provide 
a similar VMF rotation capability. Both requests were disapproved but . 


‘retained for consideration at 8 later times =~ Un. 
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- Stand dewn phase 29 November ~ 15 December. 


On 28 November CINCLANTFLT set DEFION 5 in the Atlantis Fleet except fr 
foreea at Key, West, NAVBASE GIM9, and the Navai Task Forcs. ! 


The following day CINCLANT?L? dirzeted COMPHIBLANT and 55 FHFTANT t= : 
embark BLT 2/1 at GIMO aboard PHIBGRS 3 shipping, and t2 sail FHISGRY 3 ine 
crementally to West Coast ports when loadad. Oo EHELANT was dirscted τὸ 
provide airlift for persoanel of BLE 21 not abie tc ambarx with PHIBCKI 3. 
CG; FMFIANT was further directed ta redeploy YMi-121 πὸ home station and 
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return to normal OPCON. CIiCAFLANT reledsed VHA~121 and MAG=14 to 
CG, FMFLANT. YVMA~223 (El Toro) was chopped to nor‘aal OPCON. CINCLANT~ 
FLT further directed the II MEF less BLT 2/2 and BLT 1/8 (GIMO) to re- 
turn to home stations. ᾿ ᾿ 


On 30 November the Conmandant of the Marine Corps requested δηά. τ Ὁ 
COMPHIBLANT subsequently directed that BLT 1/7 be returned to the West 
Coast independently ahead of the 5th MEB to prepare for onward move~ 
ment to the Western Pacific. ; ᾿ 

MAG-14, ὙΜΑ-121, and the Det VMF-235 commenced returning to home 
bases on 1 December. VMF<122 assumed the 6 plane commitment at NAS 
Key West under COMKWESIFOR previously provided by Det VMF-235. 


On-6 December CINCLANIFLT set DEFCON 5 for.all Atlantic Fleet Forces 
at NAVBASE GIMD and in Task Force 135. CG, FMFLANT deactivated IT. MEY 
(CTG 129) effective 0624002 December. CINCIANIFLT further directed that 
a PHIBRON be sailed to GIMO and Roosevelt Roads to embark BLT 12/2 and 
MAG-32 less VMF-115 and return them to home stations by 15 December. CS, 
FMFIANT was directed to return by airlift BLT 1/8, the personnel 6£ C ᾿ 

. Battery, 34 ΤΑΑ͂Μ Bn, and Hq RLT 6. .COMNAVBASE GIMO.and CTF.135 were 


directed’ to, return OFCON -of. forces’ on departures 55 *- 


All forces had departed GTMO by 12 December, and BGEN Collins was 
relieved as Commander Ground Forces, GIMO. 


On 15 December all FMFLANT/II ‘MEF contingency deployments were term ὁ - ὩΣ 
imjted and routine readiness measures reestablished except for MAG-14 : 
and MAG-32 «hich have been placed on 48 hour reaction for portions of 
“OPLAN 312. . 
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᾿ were rushed by special air courfer to the combat units. 
with Army, Navy and Marine planning groups to insure maxim integration of 


September. General Lemay approved the plan in principle, and directed General 
Walter 2. Sweeney, Jr., COMTAC, to inform Admiral Robert L. Deanisoan , CINUANT, 
that, if he should approve the plan, it would receives the fuli support of she 


Air Force. At this time, General Lemay established a target date of 20 October 
for completion of all Air Force actions Lg 
The day following the briefing for the Air Council, the was 


presented to Admiral Dennison and his staff at CINCLANT. The plan was approv- 


. ed, aad was adopted by CiNSLANT as the air assqult porticn 


‘or existing Cuba 
Contingency Plans. 


Also at this time, command arrangements were established which placed 


. General Sweeney in the..position of:iair component esmmander to CINCIANT.': 


CINCAFLANT was to have operational control of all TAC aircraft and those 
shore~based Navy and Marine aircraft committed to the Cuba Contingency which; 
were not directly related to the defense of Guantanamo. 


With the approval'of the air assault plan, 1: was necessary to brief ail 
major commanders who had a specific interest in the plan so that they would 
know its impact on their mission and forces. This was done. On 15 October, 


‘in company with Lt. .General Robert B. Luckey; ‘Commander Fleet Marine "Forces, Ὑπὸ 
“Atlantic, General Sweeney briefed the Conmander, “Antilles Defense Command. ει 
. The next day they flew to Guantanamo, and during the briefing there, they ~~ 


were recalled to Washington to meet with the JCS and Secretary Robert 8. _ 
McNamara. It was:on this day that ballistic migsiles were discovered in Cuba. 


_ The Cuban situation had reached’ its most criticai atage “- A direct 
cenfrontat ion between the United @tates and the Soviet Union. The possibility 
of hostifities in.Cuba had increased sharply. The newly discovered ballistic: - 


missile sites had altered the purpose of the plan from the criginal. objectivz _ 
of defeatirg Cuban air: to -one-of defeating Cuban air and preventing. destracsirs ᾿ 


missile attacks on the United Gtates.. 


Accordingly, all AFLANT forces were placed ‘on fuli alert status and moved " 


into their employment bases in Florida. Target priorities were revised. The 


missile sites were immediately targeted as first priority and target materials 


Conferences were held 


afsort aznd the fullest expioitation ‘possibie of the air asseult plan in the 
< the invasion ‘plan should be impiemeated. 


As a veeult of the deployment, TAS alzrerseft et the Fiorida eaivyment bases 
inezQased very rapidly. Navy and Merine aircraft oa the ¥iocida complex were 
also comnitted t the ceatrol of APLANT. The ΣΖΌΩΣ of TAT, Navy and Marine air- 
crsft under AFLANT contcol wis approximetely 759, τοὺς incisding sirlift aircraft 
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tinental Air Defense Command Forces were 


also made available to the direct support of the Cuban operations. 


October 20th was established as 
to support the afr assault plan were 
and crews were thoroughly briefed on 


the target date when all easential elements 
to be in place. Combat forces were ready 
their missions and targets. Support 


equipment and over 11,000 support personnel were on. standby. War readiness 


material such as munitions, fuel and 
enroute, and backup depot stocks wer 


vehicles were in place, more were 
e available. To exemplify the magnitude 


of the supply operation, 144,000 rockets and over 3,700 napalm bombs were 
positioned -in support of the Cuba plans. The fuel required to support the 


operation was calculated at over one 
more was readily available. The tot 
not including fuel that was moved in 
tons. . ᾿ 


To provide the required coumunic 


" yere inst@lled, with radio. bakkup for all major circuits. A primary radar 


‘dite was-:also moved from Cannon, AFB, 


short, AFLANT forces ‘were ready to ὃ 
October, to sustain operations, and 
required. 


million barrels; and this amount and 
al tonnage of supplies and equipment, 


to the employment bases, was over 18,000 ~ - 


ations, 174 voice and 26 teletype circuits 


New Mexico’ ta Key Westy. - ᾿ 


ες Ὁ ΝΕ ore 1ὰ ’-. 
xecute the air assault plan on 20 ~ 
to move ints invasion-operétions, if 


εἰ The target date could not have been met without the full cooperation. ᾿ 
and willing assistance of all concerned. Teampotk and singlenéss of 
purpose prevailed between the military services, and full support was 
teceived from the JCS and the Governmental agencies in Washington. 
Within the Air Force, support of the cperation was also unstintingly: 
provided. As examples of this teamwork, Strategic Air Ctmrmand bombers 
on alert at MacDill, McCoy and Homestead quietly moved out to less 
vyuinerable-bases .as. TAC Aircraft moved in, without confusion or mutual 
interference. Also, the persoanel at the SAC bases,-McCoy..and Homestead, 
rendered every assistance fn an outatanding team effort that overcame all 
‘obstacles. It must also be remembered that SAC mounted a massive 24=:- 


hour airborne alert beginning 22 Octader just before the President made 
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the Quarantine announcement. The remainder of the force was on 15-minute 
ground alert, and the strategic missile forces were placed on maximum readi- 
ness. SAC bombers assisted greatly in the quarantine operations. 


Air Defense Command and Continental Air Defense Forces immediately moved 
into southern Florida bases to protect the area from air attack and to assist 
in controlling reconnaissance and combat air patrol flights. Air Force air . 
defense intercepters in Florida flew more than 2,000 individual fighter 
patrols and maintained a 24-hour orbit of several strategic points erf Florida. 
All North American Air Defense Command Forces.weré on 5 to 15 minute alert. 
MATS provided airlift support, air-sea rescue forces, and weather service, .- - 
all essential to the full success of the plan. A180, within 48 hours of 
notification, MATS airlifted a force of Marines from California to Guantanamo, 
Cuba. MATS aircraft assisted greatly in the airlift of the thousanda of | 
personnel and tons of cargo into the southeast United States. 


It was largely because of the outstanding efforts of the Air Force Logis-. 
tics Command and the Air Force Communicaticn Service that the 20 October 


target date was met. "In short, - it, was.a: full. team ‘effort, with air ‘stafi "- 


. providing the guidance .and overcoming’ those obstacles which were beyond 


the capabilities of ‘the air commands involved, - 
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Ὃ ᾿ Many Air ἔοτεοε reserve ut: “ire rec ᾿ ὩΣ to active duty during the period 
28 October τυ πῃ 2& November. “he reca .--- forces consisted of 24 assault 
airlift squa*cons and 6 aerial ,ort δαυδᾶξ 3, which represented approximately 

14,200 pers’-.nel. However, teserve parzicipation in the Cuba crisis did not 
begin or cud with this active duty perioa. On very short notice, reserve air- 
craft: airlifted, on the weekend of 13-15 Octobszr alone, over 700,000 pounds of 
equipment into the Florida employment bases, iz addition, during the crisis 
period, tiese reserve fleets airlifted almost two and one-half million pounds 


more and over 1200. passengers into Florida. Also, during the redeployment 
phase, the again inactive reserve fleets assisted by redeploying almost 
1500 passengers and over one and one-half million pounds of equipment back 
to the home bases of the regular units. ᾿ 


Besides this invaluable assistance in helping position military forces, 
and the significant part. recalled reserve units would have played had in~ ; 
vasion plans been implemented, the reserve aircraft recovery and base support 
units which were not recalled, were of great help to the regular units cr 
SAC, TAC, and ADC in deployment and dispersal operations. 


ες Air National Guard Forces were not: committed and constituted an immediately - 
τὴν teady reserve of seven. fighter: squadrons... Additional Air Guard fighter sqvad~ ΞΟ τ 
rons were available if the President determined the situation to be seriozus” .... 
enough to mobilize ‘those units previously called up for the Berlin ¢tisis. - 
In the event that a threat developed in some other area, these squadrons 
were readily available to replace TAC squadrons facing Cuba, or. to deploy 
‘to the newly threatened area. -It should be noted, that although Air Naticral 
Guard forces were not recalled to active duty, Air Guard units and personnel 


were of considerablé local assistance to deploying active Air Force units, | 
notably those of SAC and ADC. . i 
Plans had been developed and-distributed to accomplish the rapid mooiliz«" to, 
ation of both Air Guard and Air Reserve Forces. As a reszit, when reserve μᾶξς 
units were notified of the recall order late on Saturday night of 27 October, ἜΗΝ 
93% of assigned personnel reported by 0900 hours the next morning, the appoint~ jae 
ed recall hour. These reserve personnel handled their mobilization tasks in . =~ eS 


a smooth and prefessional manner, and with high morale. - They.deserve great. 
credit for their ability and willingness to respond. 


the Air Force Reserve were committed to airdrop and airland Army and Air Force 
personnel, supplied and equipment into Cua. Included among the Air Forces 
personnel were 7 Air Liaison Officers, 32 Forward Air Contrellers, and 6 
combat control teams, all to be aixdropped aleng with Army paratroopers. The 
remaining Air Force personnel wera to be airlanded to operate the airfields 

and handle the airlanding aircraft. Of the more than 17,000 Army persenn2i 


In support of the invasion plan some 634 airlift aircraft of TAC, MATS and | 
t 


to be introduced on D-Day, 14,500 were paratroopers, which is comparable τς [εσκα 

the U.S. Airborne Forces dropped during the Normandy invasion. Additional ἫΝ 
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onnel] would follow on after D-Day, including those Marine ferces schadu. 
Pe make a simultaneous amphibious assault. 


ady for the Cubaz crisis acd 
summary, the United States Air Force was re an 8 
h τε edness of ite internal organization was proven. The ναι τἀ τον ee in ᾿ 
ς sand action was demonstrated; all services were able to join 8 : 
veil integrated team effort to gain maximum military effectiveness. 
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